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TASC 90 Conference Call

Wednesday, May 11, 2011
2:00pm — 3:30pm Central Time
(12:00 pm Pacific, 1:00 pm Mountain, 3:00 pm Eastern)

Call In Number: 1-866-215-1514
Security Code: 9117

Agenda
2:00pm Welcome and TASC Update

Terry Hill and Tracy Morton, National Rural Health Resource Center
2:10pm Office of Rural Health Policy (ORHP) Update

Steve Hirsch, ORHP, Health Resources and Services Administration
2:20pm CAH Regulatory Changes

Michelle Goodman, ORHP, Health Resources and Services Administration
2:30pm Critical Access Hospital Finance

e Adoption and Perceived Effectiveness of Financial Improvement
Strategies in CAHs
o0 Mark Holmes, PhD, University of North Carolina — Chapel Hill, Flex
Monitoring Team

e Health Information Technology Financial Challenges
o Ralph Llewellyn, CPA, Eide Bailly LLP

e Current CAH Financial Challenges Update
o Cindy Dupree, CPA, FHFMA, CCS, Draffin & Tucker LLP

3:30pm Adjourn
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