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State, Regional, Community HIT
Initiatives in Arizona

Governor’s Initiatives

Regional health information exchange
adoption

Critical Access Hospital adoption
Clinic adoption (CHCs and RHCSs)



Population growth in Arizona
as an HIT driver

e Arizona 2006 -- 6,166,318 (up from
5,130,632 in 2000)

e 1.1 million uninsured or underinsured
Arizonans are enrolled in the state
Medicaid program; the majority are
Insured through their employers, or
through Medicare.



Arizona Governor Initiatives In
Health Information Technology

 Arizona Health-e
connections.
— E-prescribing rollout
— EHR
— HIE
— PHR

— Government
Information
Technology rural
health HIT funding

Arizona Governor Janet Napolitano



Arizona Health-e

Connection Roadmap
April 4, 20006

STATE-WIDE REGIONAL HEALTH INFORMATION
EXCHANGESYSTEM




AHCCS Electronic Health Record

Program
 Medicaid Transformation Grant
Program-$12m. January 2007

(Health Information Exchange (HIE)
& Electronic Health Record (EHR)

Utility Project
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The HIE-EHR Utility Project
(HIieHR)

Similar to security used by on-line banking
More secure than ATM or credit card
Based on multiple layers (depth)

Policies and punishments

» Authentication

» Authorization

e Access

o Audit
Collaboration by lawyers and other stakeholders
Arizona Health Privacy and Security Project

HIE Participation Agreement and Policies



Vision

o If a patient is In New York and goes to the
ER, that provider can access all the
relevant health information needed to treat
... Information to be sent back to Arizona ..
physicians here will know about the
treatment received In New York.

e That's a continuity of care we’ve never had
before and definitely want.” (Tony
Rogers, Director, Arizona AHCCCS)



http://www.ahcccs.state.az.us/site/

Arizona Health Care
Cost Containment System
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AHCCCS HIeHR Utility Project Update

Members & Applicants Feb 5008
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Community Relations
Tribal Relations
Statistics & Studies AHCCCS was awarded the Medicaid Transformation Grant on January 25, 2007 to develop and implement a web-based health information exchange (HIE)

Reporting Fraud & Abuse utility to give all Medicaid providers instant access to patient's health records at the point of service. The Federal funds are being used to support the
Contracting & REPs planning, design, development, testing, implementation and evaluation of the AHCCCS Health Infomration Exchange and Electronic Health Record (HIeHR)
9 Utility.

Planning & Budgeting

Grants The AHCCCS HIeHR Utility Project Core Team, recruited and on-boarded during the second quarter of 2008, is responsible for the delivery of the Health
Public Notices Information Exchange and Electronic Health Record system. The Team structured the Project into three distinct yet integrated phases. Each phase will build
Related Links on the previous phase by incorporating more and varied sources of information and tools. The Core Team has assembled an array of internal and external
HIeHR Utility Project resources to complement and augment each phase. L

Order Brochures

= Phase 1, which will be operational in June 2008, is a federated health information exchange (HIE) with a secure web based viewer, through which authorized
Laws & Regulations AHCCCS registered health care providers will be able to match patients, locate relevant information, and view individual documents. In June 2008 the

Online Payments For... exchange will include:

Online Premium Payment

1. Hospital Discharge Summaries (from three major hospital systems in the metro Phoenix area);
Famili 2. Laboratory Test results (from the two major commercial laboratory services providers in Arizona and others);
amilies
" 3. Medication Histo from a local pharmacy information exchange company); and
Children Only 4 v P Y g pany)

Advance Directives from the Arizona Advance Directive Registry (managed by the Arizona Secretary of State).
Pregnant Women gistry ( 8 Y vy )
Adults Without Chlld_ren Phase 1, which incorporates a proof-of-concept pilot, will automate the time-consuming, manual processes currently being used by clinicians and their staff
Seniors to obtain information via fax, phone, courier or mail. This initial phase provides AHCCCS and our partners the time and focus to develop the agreements,
policies, procedures and processes that are integral to the subsequent Phases.

Phase 2, known as the "AHCCCS CCR System”, will include the AHCCCS member data exchanged through the Phase 1 HIE, augmented by clinical and financial
information. & "virtual medical home" will be created for each AHCCCS member, and accessed by authorized AHCCCS registered health care providers through
a secure web based viewer. The viewer will support patient matching and a patient-centric display of the standard continuity of care record (CCR)
elements. The tentative delivery date for Phase 2 is December 2008,

Phase 3 features the population and use of the AHCCCS clinical data warehouse from which AHCCCS will perform analytics, track disease and syndrome
trends, and facilitate population level studies to improve the adoption rate of best practices which improve the quality, safety and cost-effectiveness of
care. hd
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Objectives

1. Better coordination of care for members with acute and
chronic diseases

2. Better coordination between behavioral and physical health
services

3. Enhanced opportunities for self-management through
personal health information and integrated wellness
applications

4. Improved quality of care oversight and transparency by
timely performance information

5. HIleHR use by 90% providers by 2011

6. Reduction in Medicaid program medical costs ~ 3% and in
administrative costs ~2%
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Is the HleHR Utility secure?

Similar to security used by on-line banking
More secure than ATM or credit card
Based on multiple layers (depth)

Policies and punishments

* Authentication
e Authorization
e Access

e Audit

Collaboration by lawyers and other stakeholders
Arizona Health Privacy and Security Project

HIE Participation Agreement and Policies
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Arizona Definition Utilization:

HIT &HIE

 Health Information Technology (HIT)

— Local deployments of technology to support
organizational business and clinical
requirements

« Health Information Exchange (HIE)

— Infrastructure to enable data sharing between
organizations
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Arizona Health-¢



http://www.azhec.orqg/
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Arizona Health-e Connections--Initiatives
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E-Prescribing Call to Action

e Governor’s Executive Order May 1, 2008 to
oromote patient safety

« Health professional licensing boards to educate
orescribing physicians, pharmacists, pharmacy
technicians, hospital and long-term care facility
professionals, other health care professionals
and employees re benefits of preventing
adverse drug events through e-prescribing, and
adoption of e-prescribing software.
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Arizona Inroads to E-Prescribing
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Adverse drug events

From 1998 to 2005, the number of reported serious
adverse drug events increased 2.6-fold from 34,966 in
1998 to 89,842 in 2005 in the U.S.

The number of fatal adverse drug events increased 2.7-
fold during the same time period, from 5,519 in 1998 to

15,107 in 2005.

The number of adverse events increased four times
faster than the total number of outpatient prescriptions,
which rose from 2.7 billion to 3.8 billion during that time
frame. (Sept. 2007 Archives of Internal Medicine)
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http://www.surescripts.com/
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Surescripts slide
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Barriers to E-Prescribing

» Legislative/regulatory
— Lack of standardization
— Patient privacy needs

— Current regulations prevent e-prescribing of
controlled substances.
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Regional Health Information
Exchange System

 GITA Initiative to fund RHIOs (June 2008)

« Southern Arizona Regional Health
Information Organization
— Urban tertiary hospitals, Tucson
— Critical access hospitals
— Community Health Centers
— Rural Health Clinics
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southern Arizona Gase Study
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INTERFACE ONE CAH, THREE RHCs, one CHC
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NEXGEN PLATFORM
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El Rio Health Center and SAHIE

e El Rio Health hosts 4 clinics and 25 sites

 These sites are implementing NextGen’s
EMR

* El Rio, as part of a grant with United
HealthCare, is implementing NextGen'’s
Health Information Exchange product as an
Edge Server \ Portal Service.

* This will provide record locator service from
these collective medical records to the SAHIE
-Southern Arizona Health Information o
Exchanae.
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El Rio Health Center and SAHIE

 SAHIE will be the regional hub that will
connect to the State of Arizona project.

o With this model other NextGen EMR
databases will be able to use this
connection to bring their medical records
Into the HIE network.

A later project will interface with the GE
Centricity EMR systems in Southern
Arizona
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FLEX GOAL: ALL CAHS CONNECTED
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Cobre Valley
Hosp.Globe
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Rural Hospital Initiatives
* Incremental implementation

— Clinical staff and department head buy-in

— Completing work flow analysis and EHR
installation strategy

— Vendor selection and negotiation
— Installation of hardware/software
— Training Super Users

— Money, Money, Money Issue
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Rural Hospital Implementation

(Cont'd.)
Billing
Emergency Room
Patient rooms
Nurse stations
Laboratory
Pharmacy
Urgent care clinics
Physician offices
Tertiary hospital record exchange
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Rural Hospitals (Cont'd.)

 Funding sources
— Federal
— State
— Rural Health Office (federal)
— Private payers
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Rural Health Office Support

Funds to purchase mainframe server

Purchase hardware/software;upload
operating software and crosswalk with
existing files, etc.

Support connecting the equipment with
statewide network to ensure
Interoperability

Train staff in how to use EHR
Educate hospital trustees
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Electronic Patient Heaith Records

Next Flex Phase..
Empowering consumers



Personal Health Records

« Patient Portals (access to health records,
medical diagnostic laboratory, etc.)

— Google platform—personal health record
(online PHR with the Cleveland Clinic)

— Microsoft Platform--Health Vault—personal
health record

— Markle Foundation—Connecting for Health

Hawk, Alison’s Garden February 2008
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What We Need

 More funding resources
* More clinician champions
e Educate consumers
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