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History

# Regional West Medical Center — Scottsbluff
# Good Samaritan Hospital — Kearney

# Level Il ASC designated Trauma Centers

# 250 miles apart
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History

i Valley Ambulance Services, Inc. and Good
Samaritan Hospital EMS
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» Both experience difficulties meeting
expectations regarding transfers because of
the distances of CAH to tertiary centers%é%
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History

® How can we work together to provide a better
system to rural patients, CAHs and volunteer
EMS agencies?

# First — Do we know what the region needs or
do we think we know?




Fact Finding

# Seven town hall meetings throughout
the region
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HRSA Network Development Grant

i 2005 - Eight partners and we did not receive

grant

i 2007 - Eighteen partners and we were
successful
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Demographics and Geography

it 50 of Nebraska’s 93 counties

& 33 counties designated as Medically Under-
served Populations

® 19 counties classified as Health Provider
Shortage Areas for primary care

m 2000 population = 377,350
= Square miles = 53,051 (70% of State)
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Demographics and Geography

® Region is larger than 24 states
= Cherry County is larger than Connecticut
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RNRAN Objectives

# Hire a Network Director

= Develop network structure for provision of
EMS in region



RNRAN Objectives

® Increase capabilities and availability of
services to provide ALS and BLS
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# Develop a purchasing consortium



RNRAN Objectives

® Develop an advocacy plan
m#

& Education plan for volunteer and paid
services
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RNRAN Objective

# Common dispatch center for ground and air
interfacility transfers
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Lessons Learned

# Critical Access Hospitals have been the
driving force of the Network and understand

the need.
& Volunteer EMS agencies see their local
problems
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Lessons Learned

i Someone (hospital and EMS) will distrust
your motives.



Contacts

Julie Smith

RNRAN Coordinator
(308) 695-6312
jsmith@rnran.com

Randy Meininger
(308) 635-0511
kindy@actcom.net

Dale Gibbs

(308) 865-7494
dalegibbs@catholichealth.net




