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 |dentify health as a community issue

e Learn 6 steps to engage rural community
members In strategic and sustainable

wellness planning

 |dentify the link between a healthy
community and a healthy economy using a
systems approach
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e Focus on sickness rather than wellness

* Focus on plills rather than healthy eating
and exercise

e Focus on downstream treatment rather
than upstream prevention

* Primarily driven by reimbursement /
money
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American Health C

8 O% of all chronic

disease is caused by

3 PREVENTABLE
BEHAVIORS
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United States Obesity
Trend

Source: Center for Disease Control and Prevention www.cdc.gov



United States Diabetes
Trend

Source: Center for Disease Control and Prevention www.cdc.gov



Reduced Risk = Reduced Cost

Behavior Change Estimated Annual Savings

e Reduce cholesterol from $1200
240 to 190 mg

* Quit smoking $1100

« Coach potato to fitness $289
enthusiast

* Obese to a healthy $177
weight

e Other medical risk-factors $215

reduced

Source: University of Michigan Health Management Research Center, Johnson and Johnson



American Health Care
Conseguences

Skyrocketing health insurance costs

Diminished ability to compete
Internationally

Growing shortage of needed health care
providers and services

Dramatic increase in poverty,
homelessness and desperation




Healthy Community =
Healthy Economy



Creating a Culture of
Wellness

Pilot initiative funded by

6 communities In 3 states: Minnesota,
Montana, Idaho

Montana Office of Rural Health
subcontracted by RHRC,; supplements
FLEX Hospital programming $$
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6 Steps to a Culture of
Wellness

Formation of a Community Councill
Survey and focus groups
Economic impact assessment

Health resource o

Community F

Community F

ealt

Irectory
N Strategy Map

ealt

N Score Card
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Formation of a
Community Councll
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Community Survey and
Focus Groups

e 6 communities

* 30% response rate: 1,224/ 4,045
e Top health concerns

e Factors for a healthy community
e Focus group results
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Economic Impact Assessment

“A quality healthcare system gives
communities advantages when
competing for new business...and can
provide an opportunity for young
people to stay in the community.”

- Brad Eldridge, state economist, on the importance
of economic impact assessments for rural areas
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Health Resource Directory

 Promotes community awareness
of services

e [ncreases access to services

|ldentifies service gaps Iin the
community
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Community Health Strategy Map

Vision:; Create a Culture of Wellness

Healthy [ Community Prosperity ]
Economy
Lower Poverty
What economic benefits
will we see as result of a Rates
Culture of Wellness? Good Personal Business Local Health
Paying Jobs Health Savings Cost Savings Dollars Retained
Healthy ﬁ D
People

Recreational
As residents of the .
community; what do you Opportunities
want, need or expect from
a Culture of Wellness?

Improved { Cultural } Community

Health Outcomes Sensitivity Partnerships

|

Community / [ Schools J T
Services Y T
Faith
What services and Support & Individual Businesses
partnerships are needed . . Communit
for a Culture of Wellness? Coaching Lifestyle Changes

\ Healthcare
Organizations

Community ﬁ ﬁ ﬁ

Assets : . :
Healthcare Information Community Community Community
What type of skilled ) _
workforce, facilities & Providers & Technology Time & Talent Education Space

technology are needed to
support a Culture of
Wellness?



Community Health Score Card

Goals | Measure | Target | Actions Team or Required Start | End
Person resources Date Date

Healthy

Economy

Healthy
People

Comm.
Service

Comm.
Assets




Culture of Wellness Goals

Wellhess resource center
Lifestyle enhancements
Senlor services

Transportation/ access to health care
services
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Creating a Culture of Wellness In
your Community

Recruit community reps

Do community research: surveys, focus
groups, economic assessments

Form a common vision for health and
strategize a plan

Contact RHRC for Health & Wellness
resources

Make sustainable goals
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