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Delta Region Community Health Systems Development (DRCHSD) Program Cohort 2020 Timeline

Quarter 4

Cohort 2021 Year 2

Quarter 1 Quarter 2

Telehealth & Financial System Enhancements Implementation Support (hardware, 

software, equipment and/or training support)

Emergency Medical Services (EMS) Assessment 

(environmental scan)
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Revenue Cycle Management and Physician Practice Management 

(RCM / PPM) Consultation (data request, interviews, and action 

planning)
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Employee Engagment Reassessment (assessment and review)

Telehealth Reassessment 
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Sustainability Planning
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Cohort 2021 Year 3
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Quarter 1 Quarter 2 Quarter 3 Quarter 4

Revenue Cycle and Physician Practice Management 

(RCM PPM) Reassessment

Financial Operational Assessment and Quality 

Improvement (FOA / QI) Reassessment
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