
Small Rural Hospital Improvement Grant Program (SHIP)
FY 2021 Non-Competing Continuation (NCC) Guidance Webinar

December 10, 2020



Agenda

• SHIP Highlights & Updates
• COVID SHIP Highlights & Updates
• FY 2021 Program Deadlines & Priorities
• FY 2021 NCC Instructions & Attachments
• FY 2021 SHIP Allowable Investment Menu
• SHIP Allowable Investments Search Tool 
• Resources & Contacts
• Questions 
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SHIP Highlights & Updates

SMALL RURAL HOSPITAL IMPROVEMENT GRANT PROGRAM (SHIP)
• Supports eligible small rural hospitals in meeting value-based 

payment through purchases of hardware, software and training. 

• PROGRAM OUTCOMES: 
 Improve cost savings
 Improve efficiencies
 Improve quality
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SHIP Highlights & Updates (continued)
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COVID SHIP Highlights & Updates

CORONAVIRUS SMALL RURAL
HOSPITAL IMPROVEMENT GRANT
PROGRAM (COVID SHIP)
• One-time funding to support 

hospitals prevent, prepare for, 
and respond to the 
coronavirus-related (COVID-19) 
public health emergency.
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COVID SHIP Highlights & Updates (continued)
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Available on the CARES Act SHIP Funding
webpage on the SHIP website: 

https://www.ruralcenter.org/ship/cares-act

https://www.ruralcenter.org/ship/cares-act
https://www.ruralcenter.org/ship/cares-act


FY 2021 Program

On the SHIP TA Website
• FY 2021 NCC Progress 

Report Instructions and 
relevant attachments 

• FY 2021 SHIP Hospital 
Application Template 
Forms (A & B)

• FY 2021 Allowable 
Investments

• Allowable Investments 
Search Tool

For the full SHIP & COVID SHIP Calendar and Templates, visit the SHIP TA website
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https://www.ruralcenter.org/ship/report-templates
https://www.ruralcenter.org/ship


FY 2021 Program (continued)

PRIORITIES & FOCUS
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FY 2021 NCC Instruction & Attachments
Reporting Period: June 1, 2020- May 31, 2021

Submit To:  HRSA EHB
https://grants.hrsa.gov/webexternal/login.asp

1. Click the View Portfolio link in the left side menu
2. Locate the grant for which you want to work on the NCC 

Progress Report and click the Open Grant Handbook link.
3. Click the Noncompeting Continuations link in the left side 

menu. Your pending NCC Progress Report will appear listed.
4. Click the Start Report or Edit Report link to access
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https://grants.hrsa.gov/webexternal/login.asp


FY 2021 NCC Instruction & Attachments (continued)
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SF-424 & BUDGET NARRATIVE
REMINDERS

SF-424A Form

 (pre-populated in EHB)
 Reporting Period: June 1, 2021 –

May 31, 2022
 11,855 /Hospital
Budget Narrative

Budget should align with:

 SHIP’s budget restrictions 
 FY 2021 Allowable Investments 
 HHS Allowable Cost (45 CFR Part 

75, Subpart E – Cost Principles)

https://www.ecfr.gov/cgi-bin/text-idx?node=pt45.1.75#sp45.1.75.e


FY 2021 NCC Instruction & Attachments (further)
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*Indicates Template Provided 

Available on the SHIP website:
https://www.ruralcenter.org/ship/grant-guidance

https://www.ruralcenter.org/ship/grant-guidance


FY 2021 NCC Instruction & Attachments (once more)

FY2021 Grant Guidance materials and 
FY2020 archived materials found at:

https://www.ruralcenter.org/ship/grant-
guidance

https://www.ruralcenter.org/ship/grant-guidance


FY 2021 NCC Instruction & Attachments (final)



FY 2021 SHIP Allowable Investment Menu
FY 2021 SHIP Allowable Investment Menu Key Update 

Suspending Priority Items (HCAHPS and ICD-10) for 2021
• HCAHPS priority supports the Medicare Beneficiary 

Quality Improvement Project
 Highly encourage continued reporting for CAHs 

*See MBQIP Eligibility Requirements Policy Update 
email sent by Natalia Vargas on November 23

• ICD-10 coding priority assists hospital’s comply with 
CMS’s ICD-10 billing requirements in October 2015.

• HCAHPS and ICD-10 related activities will remain on 
the FY 2021 Allowable Investment Menu. 

• SHIP hospitals are not required to prioritize HCAHPS
and ICD-10 before selecting any other investment 
options on FY 2021 Investment Menu.

Recommendations for FY 2021
• Hospitals may utilize funding to support quality 

improvement and/or healthcare finance 
requirements such as, but not limited, to:  
 Develop or implement training, 

hardware/software that supports the 
application and expansion of telehealth 
and/or telemedicine

 Comply with CMS’s Price Transparency rule
• Recommendation is NOT a priority item and 

hospitals will NOT be penalized for selecting 
any other investment options on FY 2021 
Investment Menu.
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https://www.cms.gov/hospital-price-transparency


FY 2021 SHIP Investment Menu
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Available on the SHIP website:
https://www.ruralcenter.org/ship/grant-
guidance

https://www.ruralcenter.org/ship/grant-guidance


FY 2021 SHIP Allowable Investment Menu 

Value-Based Purchasing
• New example: patient safety, training and emergency 

preparedness
• New example: Alternative Payment Models: business 

perspectives

Accountable Care Organization/Shared Savings
• New activity: social determinants of health screening 

software and training. Example: County Health Rankings 
and CDC Tools for SDOH

• New example: Project ECHO, Telehealth Resource Centers

Payment Bundling/Prospective Payment System
• New example: revenue cycle management training/project 

and/or hardware/software
• New example: pricing transparency training or software
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FY 2021 SHIP Allowable Investment Menu - VBP
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*New or expanded 
activities and 

examples



FY 2021 SHIP Allowable Investment Menu – VBP (continued)
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*New or expanded 
activities and examples



FY 2021 SHIP Allowable Investment Menu – ACO or Shared Savings

19

*New or expanded 
activities and examples



FY 2021 SHIP Allowable Investment Menu – ACO or Shared Savings 
(continued)
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*New or expanded activities and 
examples



FY 2021 SHIP Allowable Investment Menu – PB or PPS
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*New or expanded activities 
and examples



SHIP Allowable Investments Search Tool
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https://www.ruralcenter.org/ship/allowable-investments/search-tool


Contact Information
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SHIP TA 
Website

• NCC Instructions 
& Attachments 

• SHIP 
ALLOWABLE 
INVESTMENTS 
SEARCH TOOL

• SHIP 
Performance 
Management/Pr
ogram 
Evaluation 
Guide & 
Webinar

SHIP TA Team

• Available to 
review 
submissions 
before February 
11th

• ship-
ta@ruralcenter.
org

IT/Grants 
Resources

• HRSA MANAGE 
YOUR GRANT
Website

• EHB Help Desk

HRSA GMS

• JAMES PADGETT
• KIMBERLY DEWS
• POTIE PETTWAY
• JESSICA 

SANDERS
• BEN WHITE

HRSA PO

• SALLAY BARRIE
• JEANENE 

MEYERS
• PO MAP

https://www.ruralcenter.org/ship/report-templates
https://www.ruralcenter.org/ship/allowable-investments/search-tool
https://www.ruralcenter.org/events/ship-performance-management/program-evaluation-guide-webinar
mailto:ship-ta@ruralcenter.org
https://www.hrsa.gov/grants/manage-your-grant/training/how-to-manage-grant-guide
https://www.hrsa.gov/about/contact/ehbhelp.aspx
mailto:jpadgett@hrsa.gov
mailto:kdews@hrsa.gov
mailto:ppettway@hrsa.gov
mailto:jsanders@hrsa.gov
mailto:BWhite@hrsa.gov
mailto:SBarrie@hrsa.gov
mailto:JMeyers@hrsa.gov
https://www.hrsa.gov/rural-health/rural-hospitals/region-map.html


Questions?
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