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	VBP Investment Activities


Shared/Consortium/Network Hospital SHIP Funds

Network Decision Tree
Per conversations with the Jane from ABC Hospital they have asked to use the SHIP funds for the network to provide Sepsis Certification training through The Joint Commission structure and platform.  This will provide training to the network around performance and enhanced best practices in the following areas:
· Clinical care practices by standardized treatment of patients both sepsis and preventing sepsis
· Patient safety
· Reducing readmissions related to infectious disease 
· Ensuring antibiotic stewardship practices
ICAHN will purchase The Joint Commission resources related to Sepsis Management and vet speakers for a minimum of two webinars and one face-to-face meeting for the network. These resources and tools will be available to the network regardless if using TJC as their accrediting vendor.
Objectives:
· Build the structure required for a systematic approach to clinical care
· Reduce variability and improve quality of patient care
· Provide objective assessment of clinical excellence
· Differentiate clinical care program in the marketplace and become provider of choice
· Have a minimum of 20 CAHs participate in training and sharing of best practices
	Training
	Sepsis Certification   

	Dates
	TBD
	Cost
	$9,000

	Agenda/Details
	






