Y
Nationa] @Y
Rural Health

Resource Center

DELTA REGION COMMUNITY
HEALTH SYSTEMS DEVELOPMEN'T
(DRCHSD) PROGRAM

Financial and Operational Assessment, and Quality
Improvement Project (FOA/QI) Reassessment

Purpose of Reassessment

The purpose is to update the Financial Operational Assessment (FOA) and Quality Improvement (QI) action plans to support
sustainability. Reassessments are designed as follow up bench reviews and condensed action planning sessions (up to 4-hours)

to assist healthcare organization teams with:

® Recognizing progress made and sharing of successes;
® [dentifying additional performance improvements opportunities;

e  Updating reports and action plans to leave teams with a roadmap to further support performance improvements

after the organization graduates from the Program in September 2022; and

e  Developing implementation technical assistance (ITA) projects.

Project Work Plan and Timeline

Financial Operational Assessment
Submit Data Request to Stroudwater Associates One week required by staff to complete Data Request

Hold a 4-hour virtual review to finalize FOA reassessment report and 4 hours for each executive and management team member

update action plan.

Finalized report and updated action plan submitted to CEO. Final executive feedback obtained during review session
Quality Improvement Project

Hold a 4-hour virtual review to finalize QI reassessment report and update 4 hours for each executive and management team member

action plan.

Finalized report and updated action plan submitted to CEO. Final executive feedback obtained during review session
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