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Triple Aim for Healthcare Improvement

Improve the experience of care, improve the health of
populations, and lower the per-capita cost of care.

Health of a

Experience |
\ Population

of Care

Per Capita Cost

Source:
http://www.ihi.org/engage/initiatives/Triple Aim/Pages/default.aspx
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Triple Aim & Value
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Source: http://www.ihi.org/engage/initiatives/TripleAim/Pages/default.aspx
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Quality Reporting & The 5 Stages of Grief

* Denial > Anger - Depression =>Bargaining =2
Acceptance
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Denial

Your
data is
wrong
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Anger
I'm calling
the C-Suite

and emailing
every email

listserve | can
find!!!
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Bargaining

Why Can’t
You Just Give
Me The
Money?
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Depression

There’s no
reason to work
on this. We will

never meet

these
ridiculous
goals!
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Acceptance!

WE CAN
DO IT!!
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What is the Cure?

Five stages of Grief:
* Denial

* Anger

* Depression

* Bargaining

* Acceptance
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Quality Improvement

A formal approach to the analysis
of performance and systematic
efforts to improve it:

* Ensures changes are for the
better/positive

 Employs data and small tests to
identify improvement
opportunities

 Based on improvement
science, used to raise the
standard of excellence

* Best practices & innovation
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Quality Improvement Metrics

L
Reducing & Preventing Health Care Associated Infections

Million Hearts

Mational Quality Strategy

Data.gov a

Target surveys F %
Quality Assurance Performance .
Improvement | / - \-/
. ChMIMI B

Cu'l.relra!geuf services | Mexdicaid
Physician Feedback report \
Quality Resource Utilization
Report

Hospital Readmissions
Reduction Program
Health Care Associated
Conditions Program

ESRD QP

Hospital VEP

Physician value modifier
Plans for Skilled Mursing
Facility and Home Health
Agencies,

Ambulatory Surgical
Centers

4

Reducing & Preventing Adverse Drug Events
Community Living Council

Multiple Chronic Conditions

Mational Alzheimer's Project Act

Partnership for Patients

CcMS

ll\t

(Clinical
Standards

L

Qlos
ESRD Networks

Hospitals, Home Health
Agencies, Hospices, ESRD
facilities

Picture: https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/Value-Based-Programs.html

Accountable Care Organizations
Community Based Transitions Care
Program

Dual eligible coordination

Care model demaonstrations & projects
1115 Waivers

| " ‘ ’ I \/ Fraud & Abuse Enforcement
1“3 . )

Mational & Local decisions
Mechanisms to support
innovation (CED, parallel
review, other)

»

Hospital Inpatient Quality Hospital Qutpatient
In-patient psychiatric hospitals

Cancer hospitals

Mursing homes

Home Health Agencies

Long-term Care Acute Hospitals

In-patient rehabilitation facilities

Hospices
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https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/Value-Based-Programs.html

The Baldrige Framework

Strategic Planning ]

& 5 [ Impact and
Outcomes
Patients, Partners & Operations and /
Communities Processes

Measurement, Feedback &
Knowledge Management

Creating a Blueprint for CAH Performance Excellence

Picture: https://idph.iowa.gov/Portals/1/Files/WICPortal/Resources 13 2013_WIC_Contractor_s_Meeting QI Presentation.pdf
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https://www.ruralcenter.org/sites/default/files/Creating a Blueprint for CAH Performance Excellence_0.pdf
https://idph.iowa.gov/Portals/1/Files/WICPortal/Resources_13_2013_WIC_Contractor_s_Meeting_QI_Presentation.pdf

Hospital Transition to Value Strategy Map

Learning & Growth

As an organization, what type of
culture, training and technology are
we going to develop to support our
processes?

Internal Processes

What do we need to do to meet the
needs of the patients and
commurnity?

Patients, Partners, Community
What do our patients, community,
and partners want, need or expect?

Financial

How do we intend to meet the
goals and objectives in the
Hospital's Mission?

é ([ Y ( h E d educat A
. ) ) - ngage and educate managers
Invest in provider and hospital Assess culture through rounding Use a self-funded employee ang onnt_“ne =taff on valuge-
leadership development to indude to obtain feedback on needs, health plan and associated claims based models and emphasize
board of directors, managers and development, improvement and data to learn how to manage team-based care to support
dlinical staff employee recognition population health interventions patient-centered services
\_ J . S\ J /
- ~ 7 N\ /7 N -
Collect, manage, and act on data Create a shared vision of value
- - - - - r = r
Improve financial, dinical and Redesign operational and clinical to indude patient outcomes and ﬁgs;&tfﬁgnﬁrmﬁjgl:ﬁ::; ir:ral
operational efficiency processes for value-based models hospital, claims and county health e A e e
status data models
. J N AN J J
" N\ ( AW 4 aY4 ™
) _ . Develop collaborative Seek opportunities to collaborate
Educate, partner and align with ;—g]!:fy&”rfgfnrgéo ?Joarl?gfméfmgr?end relationships and connect with providers and organizations
physicians and other health care B 4 : dd to build affiliations to support
; and market services community resources to address Pp
providers ; value-based models
patient needs
\. J PN J N\ J
e ~ N ™~ N
Participate in Accountable Care Participate in a certified Patient- :
) o 5 tion (ACO)or Shared Centered Medical Home (PCMH) Document hospital outcomes and
Develop a stratleglcbplandtn » Sar?r‘iannglzsaPlrzr;mms tgrsungert and seek reimbursement for per demonstrate value of services to
transition to value-based models . roviders, staff and communi
payment system transformation mem_her per month_fees fo P ! .
position for population health
\_ J AN A v,

https://www.ruralcenter.org/sites/default/files/Value-

Based %20Strategy %20Map%20Template%208%201%2017.docx
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https://www.ruralcenter.org/sites/default/files/Value-Based Strategy Map Template 8 1 17.docx

Hospital Transition to Value Balanced Scorecard

Learning and Growth
What skills, training and technology needs to be improved to support key processes? What training, resources and support do staff need to work effectively?

What Action Plan How Who When Results
Target:
Measure: For each
Strategic Objective: LT ) ind\i/;/::otr is mc\i/:/%aattor’ GO LI Frequency: Sh.{J'\:mria: h
_g J ’ What actions are . Team member | How often to | Qtr. | Qtr. | Qtr. | Qtr. | Annual . g P
What is the strategy . required to | performance to indicate
) needed to achieve . to track and report 1 2 3 4 Avg.
to achieve? . track and level is change
objective? . . report measure. measure? ;
monitor the | required to over time

objective? achieve the
objective?

https://www.ruralcenter.org/sites/default/files/Value-
Based %20Balanced %20Scorecard %20Template%208%201%2017 0.docx
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https://www.ruralcenter.org/sites/default/files/Value-Based Balanced Scorecard Template 8 1 17_0.docx

Plan, Do, Study, Act

0 Plan a Change
O Identify opportunity
O What is the problem
O Suggest the causes
O Design the change

1 Act

U Did your change
make a positive
or negative
change?

Q If positive
Standardize
within your
practice

O Monitor your
change overtime

O What will you
work on next?

On a small scale
implement change
Where you can
control setting

d Study
O Collectdata
O Analyze data
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PDSA — Before You Begin

A im )A( What are we trying

to accomplish?

How will we know

Measures that a change is an

improvement?

What changes can we

I d e a S make that will result

inimprovement?
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What Are We Trying To Accomplish?

AIM: A specific, measurable, time-sensitive statement
of expected results of an improvement process.

Quantifiable answer to the question above

e Provide rationale & importance to patient, practice and
community

e Specifies the target population and time period

e Know thy measure

e Brainstorming

e Frontline input

e Best Practices/Bright Spots

e Change packages/Implementation guide
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PDSA — Before You Begin

A im What are we trying

to accompligh?

How will we know

A
Measures 5 || s

improvement?

What changes can we

I d e a S make that will result

inimprovement?
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How Will We Know The Change is an Improvement?

MEASURES: Measures are indicators of change. They are
the cornerstone to incremental quality improvement and
also ensure change is sustained.

Clarify and be Seek
directly linked usefulness

to aims and over
goals perfection

Be integrated Able to be

displayed and
easily
understood

into daily
work
whenever
possible
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Where to Measure

* Use your Own Data
Electronic Medical Records
Practice Management System
Billing system

Chart reviews

Patient feedback

O O O O O

e Use National Data Sources

Blue Cross Blue Shield Health Index
CMS Data Navigator

Health System Data Center

Kaiser State Health Facts

National Ambulatory Medical Care Survey (NAMCS);
National Hospital Ambulatory Medical Care Survey (NHAMCS)

o Rural Data Portal

O O O O O
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https://www.bcbs.com/the-health-of-america/health-index
https://dnav.cms.gov/
http://datacenter.commonwealthfund.org/
https://www.kff.org/statedata/
https://www.cdc.gov/nchs/ahcd/
https://www.cdc.gov/nchs/ahcd/
http://www.ruraldataportal.org/

PDSA — Before You Begin

A im What are we trying

to accomplish?

How will we know

Measures that a change I an

improvement?

/\ What changes can we

I d e a S W make that will result

inimprovement?
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"If you are unable to understand

the cause of a problem, it is
impossible to solve it.”

e Perceived Process (What we think is happening)
e Reality Process (What is really happening)

* |deal Process (efficient, effective, measurable and reliable
process)




Improvement Strategies

Eliminate Waste — hand-offs

Improve Work Flow — order process
Optimize Inventory — availability of vaccines
Change the Work Environment

Enhance the Producer/Customer Relationship — patient
engagement

Manage Variation — one system, one practice
Design systems to avoid mistakes -- huddles
Focus on the Product or Service
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Selecting Ideas to Test

Direct link to the aim

Likely impact of the change (Avoid low-impact
changes.)

Potential for learning

Feasibility

Logical sequencing

Series of tests that will build on one another
Scale of the test (e.g., 3 times NOT 30)
Shortness of the cycle (1 week NOT 1 month)
Size of the group (to start smaller is better)
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Run and Repeat

IMPLEMENTATION AT SCALE

WIDER 5CALE TESTS
OF CHANGE

FINE TUNING TESTS

SMALL-5CALE TESTS Q{F
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Key Points for PDSA Cycles

Always document the questions you want to address and make
a prediction prior to doing a PDSA

Do initial cycles on smallest scale possible
o Think baby steps...a “cycle of one” usually best
o “Failed” cycles are good learning opportunities when small

Learn from “failed” tests:
o Was test conducted well?
o Does the change tested need modification in our setting?

o Were measures sufficient to detect improvement?
o Was prediction/theory wrong?
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Plan, Do, Study, Act

0 Plan a Change
O Identify opportunity
O What is the problem
O Suggest the causes
O Design the change

1 Act

U Did your change
make a positive
or negative
change?

Q If positive
Standardize
within your
practice

O Monitor your
change overtime

O What will you
work on next?

On a small scale
implement change
Where you can
control setting

d Study
O Collectdata
O Analyze data
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SHIP Purchasing Menu

Value-Based Purchasing (VBP) Investment Activities
Activities that support improved data collection to
facilitate quality reporting and improvement. Refer
to SHIP Resources and SHIP 2019 Allowable
Investments

A. Quality reporting data collection/related training
(e.g. eCOM implementation)

B. HCAHPS data collection process/related training
C. Efficiency or quality improvement training in
support of VBP related initiatives

D. Provider-Based Clinic Quality Measures Training

E. Alternative Payment Model and Merit-Based
Incentive Payment Training
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SHIP Purchasing Menu

Accountable Care Organization (ACO) or Shared
Savings Investment Activities

Activities that support the development or the basic
tenets of ACOs or shared savings programs. Refer
to SHIP Resources and SHIP 2019 Allowable
Investments.

A. Computerized provider order entry
hardware/software and/or training

B. Pharmacy services implementation

C. Disease registry training and/or
software/hardware

D. Efficiency or quality improvement training in
support of ACO or shared savings related initiatives
E. Systems performance training

F. Mobile health hardware and/or software

G. Community paramedicine training and/or
hardware/software installation/use

H. Health Information Technology Training for
Value and ACOs
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SHIP Purchasing Menu

Payment Bundling (PB) or Prospective Payment
System (PPS) Investment Activities

Activities that improve hospital financial
processes. Refer to SHIP Resources and SHIP
2019 Allowable Investments.

A. ICD-10 software

B. ICD-10 training

C. Efficiency or Quality Improvement Training in
support of PB or PPS related initiatives

D. 5-10 Cost Reporting Training

E. Pricing Transparency Training
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Website:
Social: scorh.net
Greg Barabell, MD | CPC, FAAP Address:
) @SCORH 107 Saluda Pointe Drive
h @scruralhealth Lexington, SC 29072
Sarah Craig, MHA
g 2 @scruralhealth Phone:
803-454-3850

Text SCRURALHEALTH to 66866 to subscribe to our “Rural Focus” newsletter!
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