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https://www.health.state.mn.us/communities/practice/resources/phqitoolbox/objectives.html
https://www.health.state.mn.us/communities/practice/resources/phqitoolbox/objectives.html
https://www.youtube.com/watch?v=j1x0F21FtA8
https://www.youtube.com/watch?v=j1x0F21FtA8




 
 
 

 
 

 



 

 



 

 

https://www.ruralcenter.org/programs/ship
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https://www.ruralcenter.org/programs/ship/state-grantee-guidance/guidance-and-report-templates
https://www.ruralcenter.org/programs/ship/state-grantee-guidance/guidance-and-report-templates


 
 
 
 











https://www.ruralcenter.org/programs/ship/state-grantee-guidance/guidance-and-report-templates
https://www.ruralcenter.org/programs/ship/state-grantee-guidance/guidance-and-report-templates
https://www.ruralcenter.org/programs/ship/state-grantee-guidance/guidance-and-report-templates
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https://www.pcmag.com/roundup/339397/the-best-online-survey-tools
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http://www.ihi.org/
http://www.ruralhealthinfo.org/
https://www.ruralcenter.org/resources/featured-stories?f%5B0%5D=featured_stories_article_type%3A5
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https://www.ruralcenter.org/resources/mbqip
https://cahmpas.flexmonitoring.org/






On-site F2F F2F First Second 2020 2021 2022 2023

Date Date Date # # Score Score Score Score

Hospital A

Hospital B

Hospital C

Hospital D

# # # # # # Avg Avg Avg Avg

% Mgmt % Mgmt % Mgmt % MgmtTotal

EDTC

Lean Training Lean Webinar Lean Adoption Assessment Score

1:1 

telephone

Lean Training and Assessment

Total

Purchase 2020 2021 2022 2023

Date Y1Q1 Y1Q3 Y1Q1 Y1Q3 Score Score Score Score Y1 Y2

Hospital A

Hospital B

Hospital C

Hospital D

Hospital E

Hospital F

Hospital G

Hospital H

Hospital I

Hospital J

Hospital K

Hospital L

# # # # # Avg Avg Avg Avg # #

Total# Pursuing ACOTotal Total

Install Huddle

Software Implementation

Training Huddle

EDTC

Software  Assessment Score

ACO Investment

Annual Webinar





Primary Objective

Y1 Y2 Y3 Y4

Number of hospitals with 25% Lean Six Sigma Trained 0 0 2 3

Number of hospitals with all leadership trained 0 0 2 3

Number of hospitals with certified staff with green belt or higher 0 1 3 4

Average AAR 5% 26% 53% 74%

Lean Six Sigma Adoption

Four rural hospitals, 95% adoption by 

2023

https://deming.org/explore/p-ds-a
https://deming.org/explore/p-ds-a
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https://www.ruralcenter.org/resources/sample-network-balanced-scorecard-materials
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https://www.hrsa.gov/rural-health/rural-hospitals/index.html
https://www.ruralcenter.org/category/lexicon/ship
https://www.ruralcenter.org/category/lexicon/forhp
https://www.ssa.gov/OP_Home/ssact/title18/1820.htm
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/Value-Based-Programs.html
https://innovation.cms.gov/initiatives/index.html#views=models
https://innovation.cms.gov/initiatives/bundled-payments/
https://www.ruralcenter.org/
https://stratishealth.org/initiative/rural-quality-improvement-technical-assistance-rqita/


https://nosorh.org/
https://www.ruralhealthinfo.org/
https://www.ruralhealth.us/
https://www.eval.org/


 

https://epdf.pub/creating-and-implementing-your-strategic-plan-a-workbook-for-public-and-nonprofi.html
https://epdf.pub/creating-and-implementing-your-strategic-plan-a-workbook-for-public-and-nonprofi.html
mailto:pdblack@wisc.edu
mailto:pete.walton@okstate.edu




https://www.nichq.org/informed-consent-project-evaluation
https://www.youtube.com/watch?v=3TwgVQIZPsw
https://www.youtube.com/watch?v=rt5W7tXvljo
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https://www.eiu.edu/ihec/Krueger-FocusGroupInterviews.pdf
http://www.who.int/patientsafety/implementation/checklists/instructions_focus_group.doc
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Population health (Specify)  



 



• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

 



 

 

 



 





          





https://www.ruralcenter.org/sites/default/files/2023-01/Survey%20Says%202019%20RSV.pdf
https://www.ruralcenter.org/sites/default/files/2023-01/Survey%20Says%202019%20RSV.pdf
https://www.qualtrics.com/blog/10-tips-for-building-effective-surveys/
https://www.qualtrics.com/blog/10-tips-for-building-effective-surveys/
https://www.surveymonkey.com/curiosity/10-online-survey-tips/
https://www.surveymonkey.com/curiosity/10-online-survey-tips/


 

https://www.ccahn.org/sites/main/files/file-attachments/ca_fallrivermills_final_2012.pdf
https://www.ccahn.org/sites/main/files/file-attachments/ca_fallrivermills_final_2012.pdf
https://nosorh.org/wp-content/uploads/2014/04/Results-of-Case-Studies-of-CAH-Turnarounds-John-Gale1.pdf
https://nosorh.org/wp-content/uploads/2014/04/Results-of-Case-Studies-of-CAH-Turnarounds-John-Gale1.pdf
https://www.commonwealthfund.org/publications/newsletter-article/case-study-project-echo-expands-access-specialty-care-rural?redirect_source=/publications/newsletters/quality-matters/2009/november-december-2009/case-study
https://www.commonwealthfund.org/publications/newsletter-article/case-study-project-echo-expands-access-specialty-care-rural?redirect_source=/publications/newsletters/quality-matters/2009/november-december-2009/case-study
https://www.health.state.mn.us/facilities/ruralhealth/
https://www.health.state.mn.us/facilities/ruralhealth/


 

 

http://www.gosignmeup.com/kirkpatrick-phillips-model/
http://www.gosignmeup.com/kirkpatrick-phillips-model/


https://www.clearpointstrategy.com/balanced-scorecard-for-government/
https://www.balancedscorecard.org/BSC-Basics/About-the-Balanced-Scorecard
https://www.balancedscorecard.org/BSC-Basics/About-the-Balanced-Scorecard
https://www.ruralcenter.org/spotlight/university-wisconsin
https://www.flexmonitoring.org/publications/creating-program-logic-models-a-toolkit-for-state-flex-programs/
https://deming.org/explore/p-ds-a
https://www.eiu.edu/ihec/Krueger-FocusGroupInterviews.pdf
https://www.porh.psu.edu/
https://www.cdc.gov/dhdsp/docs/logic_model.pdf
https://www.youtube.com/watch?v=j1x0F21FtA8
https://www.youtube.com/watch?v=j1x0F21FtA8


https://www.d.umn.edu/~kgilbert/educ5165-731/Readings/The%20Logic%20Model.pdf
https://www.acf.hhs.gov/sites/default/files/fysb/prep-logic-model-ts.pdf
https://www.health.state.mn.us/communities/practice/resources/phqitoolbox/objectives.html
https://www.health.state.mn.us/communities/practice/resources/training/1601-objectives.html
https://www.tgci.com/sites/default/files/pdf/A%20Basic%20Guide%20to%20Program%20Evaluation.pdf
https://www.nichq.org/informed-consent-project-evaluation
https://www.ruralcenter.org/programs/tasc
https://www.health.state.mn.us/facilities/ruralhealth/
https://www.health.state.mn.us/facilities/ruralhealth/
https://www.qualtrics.com/blog/10-tips-for-building-effective-surveys/
https://www.qualtrics.com/blog/10-tips-for-building-effective-surveys/


https://www.surveymonkey.com/curiosity/10-online-survey-tips/
https://www.surveymonkey.com/curiosity/10-online-survey-tips/
https://www.flexmonitoring.org/fmt-presentations/using-logic-models-for-state-flex-programs/
https://www.health.state.mn.us/facilities/ruralhealth/
http://www.kdheks.gov/olrh/rural.html

