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Engaging Stakeholders
« Survey CEOs, CFOs, QI Coordinators

« Stakeholder meeting after grant guidance
released

« This includes, CEOs, CFOs, QIO, Hospital
Association, EMS, consultants, and ORH

« Facilitated meeting to discuss survey
findings; review current year activities;
brainstorm funding activities for next grant
cycle; vote on activities
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« Monthly group meeting: consultant, Wyoming Critical
Access Hospital Network (WCAHN), Q10, EMS, ORH

« Monthly one-to-one with all but QIO

* Bi-monthly meetings with QHi users

— This year will focus more one-to-one with QHi users and tailor
assistance specific to each hospital

« WCAHN updates website for stakeholders
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Tracking

« Statement of Work to outline all activities and timeline of
deliverables; report back - what kind of impact did your
CAH experience (an X% increase in X activity within X
months)

« Gantt chart timelines for ORH activities and contractor’s
activities

« Tracking spreadsheet of payments to contractors per
Statement of Work - task specific

« This year implementing a fiscal tracking sheet to
coincide with the WOLFS budget reports (WY specific)
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Contact Information

Michelle Hoffman
Office of Rural Health
(307) 777.8902
michelle.hoffman@wyo.gov



