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“The task of leadership 

is not to put greatness 

in people, but to tap into 

the greatness that is 

already there.”

- John Buchan 

Leadership
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“A leader’s primary 
responsibility is to 
hardwire excellence.”

- Quint Studer



Top 10 Characteristics of Great 

Healthcare Leaders

• They are aware of industry and program 

changes and trends

• They create a compelling vision and a 

strategic plan to get there

• They use systems frameworks to ensure a 

balanced, holistic approach to strategy

• They develop strategic partnerships with other 

health organizations

• They place an intense focus on customer 

service and community needs
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• They generate, analyze and utilize information 

to improve quality and financial performance

• They create a workforce culture that 

minimizes staff turnover and facilitates change

• They hire, motivate, educate and ultimately 

serve great staffs

• They continually improve their business, 

clinical and operational processes

• They document and report their outcomes so 

that they can demonstrate value
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