N
National @Y
Rural Health

Resource Center

Flex For Success Template

This resource is part of the State Flex Program Staff Sustainability Guide and Toolkit.

Use this template to help you define the current and future environment in which Flex staff work — and the key
qualities that will make a candidate successful in this environment. Be sure to get input from others as you work

through these questions.

Answers to these questions can be used to shape the job posting as well as the questions asked during

interviews.



https://www.ruralcenter.org/resources/state-flex-program-staff-sustainability-guide-and-toolkit

Some questions to consider:
® [fthese developments happen, what new services or priorities might result?
® [fthese developments happen, what existing services or priorities might go away?

®  What Flex program priorities and services will likely never change?
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*Be sure to distinguish between knowledge, experience, and skills that new Flex staff need on Day 1 of the job

and those things that can be developed over time.

This project is/was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) under grant number UBIRH24206, Information Services to Rural Hospital Flexibility Program Grantees, $1,560,000 (0%
financed with nongovernmental sources). This information or content and conclusions are those of the author and should not be construed as

the official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.
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