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T h e Cen ter ’s P u r p ose
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The National Rural Health Resource Center (The Center) is a nonprofit organization 
dedicated to sustaining and improving health care in rural communities. As the 
nation’s leading technical assistance and knowledge center in rural health, The 
Center focuses on five core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement 

• Health Information Technology

• Workforce  

https://www.ruralcenter.org/


DRCH SD P rogr am  Sup p or ted  by FO R H P  
an d  DR A

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human 
Services (HHS) under grant number U65RH31261, Delta Region Health Systems Development, $10,000,000 (0% financed with 
nongovernmental sources). This information or content and conclusions are those of the author and should not be construed as the
official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.

https://www.ruralcenter.org/category/lexicon/hrsa
https://www.ruralcenter.org/category/lexicon/hhs
https://www.ruralcenter.org/category/lexicon/hrsa
https://www.ruralcenter.org/category/lexicon/hhs


Diver sity, Equ ity, In clu sion , & A n ti-r acism
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Building a culture where difference is valued

The Center is committed to DEI and anti-racism. We create an environment that reflects the 
communities we live in and serve; a place where everyone feels accepted and empowered to be 
their full, authentic selves; and where everyone belongs.

We understand the impact of and seek to defeat racism and discrimination in ourselves, our 
workplace, and the world. This guides how we cultivate leaders, build our programs and 
resources, and deliver our technical assistance.

We are an organization that honors, celebrates, and respects all dimensions of 
diversity. These principles are central to our mission and to our impact.

Read more at ruralcenter.org/DEI

https://www.ruralcenter.org/content/diversity-equity-and-inclusion


DRCH SD Up com in g Web in a r s 

• April 5, 2023

Welcome to FORHP! 

• April 12, 2023 

Federal Grants 101

• April 27, 2023

Rural Health Workforce Resources: Delta Doctors and AmeriCorps 



P re-Pollin g Q uest ion
I am ___ in my understanding of how Federal Office of Rural Health Policy (FORHP)-funded 
programming increases health care access, strengthens health networks, and improves 
quality of care for Critical Access Hospitals, small rural hospitals, and other healthcare 
organizations.  



Delta  Region  Com m un ity Hea lth  System  
Develop men t  (DRCH SD) P rogr am  
Sup p or ted  By:
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Suzanne Snyder, 
Public Health Analyst and 

DRCHSD Program Coordinator 

at FORHP ssnyder1@hrsa.gov

mailto:ssnyder1@hrsa.gov


Federal Office of Rural Health Policy 
(FORHP) 101

Suzanne Snyder, MSW
Public Health Analyst
Hospital State Division 
Federal Office of Rural Health Policy (FORHP)



Health Resources and Services Administration (HRSA)

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, 
including community and 
faith-based organizations, 
colleges and universities, 
hospitals, state, local, and 
tribal governments, and 
private entities

Learn more about HRSA!

Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV/AIDS, pregnant 
women, mothers and their 
families, and those 
otherwise unable to access 
quality health care
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https://www.hrsa.gov/


HRSA Organizational Structure



The Federal Office of Rural Health Policy
Established in Section 711 of the Social Security Act

The Federal Office of Rural Health Policy (FORHP) 
collaborates with rural communities and partners to 
support community programs and shape policy that 

will improve health in rural America.

Cross Agency 
Collaboration

Works across HRSA, 
HHS, and several 

other federal partners 
to accomplish its 

goals

Capacity 
Building

Increases access to 
health care for people 
in rural communities 

through grant 
programs and public 

partnerships

Voice for Rural

Advises the HHS 
Secretary on policy 
and regulation that 

affect rural areas
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FORHP Organizational Structure 

State and Hospital 
Programs

State Offices of Rural Health, 
Flex and Small Rural Hospital 

Improvement Programs, Rural 
QI TA, Small Rural Hospital 

Transitions

Community Based 
Programs

Black Lung, Delta, Opioids, Care 
Coordination, Network 

Development and Planning, 
Quality Improvement, Outreach

Policy and Research

Rural Health Research Centers, 
Rural Health Value, Rural Policy 
Analysis, RHC Policy and Clinical 

Assessment 

Rural Strategic Initiatives

Rural Communities Opioid 
Response Program grants



Leveraging the Appropriate Programs
FORHP Grants Target Specific Areas of Concern

Building Capacity

These programs focus on 
developing a collaborative plan to 
address community need by 
bringing together partners and/or 
engaging in community planning. 

• Rural Health Network 
Development Planning Program 

• Rural Public Health Workforce 
Training Network Program

• Rural Northern Border Region 
Planning Program

• Rural Community Opioids 
Response Program

Expanding Services

These programs expand access to 
and improve the quality of health 
care in rural communities.

• Rural Health Outreach Services 
Program

• Rural Communities Opioid 
Response Program – Medication 
Assisted Treatment Expansion

• Rural Communities Opioid 
Response Program 
Implementation

Supporting Hospitals

These programs provide technical 
assistance and/or support to rural 
hospitals.
• Rural Healthcare Provider 

Transition Project

• Small Rural Hospital 
Improvement Program

• Medicare Rural Hospital 
Flexibility (Flex) Program

• Delta Region Community 
Health Systems Development 
Program

Providing Direct Services

These programs directly improve upon 
the delivery of health care services and 
improve population health.

• Small Health Care Provider 
Quality Improvement

• Delta States Rural Development 
Network

• Rural Maternity and Obstetrics 
Management Strategies Program

• Rural Health Care Coordination

• Rural Community Opioids 
Response Programs
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Hospital State Division (HSD) Overview

Supporting States

• State Offices of Rural Health 
(SORH)
• 50 States

• Medicare Rural Hospital 
Flexibility (Flex)
• 45 States
• 8 States EMS supplemental 

funding
• Small Rural Hospital 

Improvement Grant Program 
(SHIP)
• 46 States

• Flex Rural Veterans Health 
Access Program (RVHAP)
• 3 States

Supporting Grantees

• Data/Evaluation
• FMT: Supports Flex Program 

and CAHs and provides 
MBQIP Quarterly Reports

• Technical Assistance
• TASC: Supports Flex Program 

and SHIP Program grantees
• RQITA: Supports Flex 

Programs MBQIP and CAHs
• NOSORH: Supports SORH

Supporting Hospitals

• Delta Region Community 
Health Systems Development 
(DRCHSD) 

• Rural Healthcare Provider 
Transitions Project (RHPTP)
• Hospitals and clinics

• Targeted Technical Assistance 
for Rural Hospitals Program 
(TTAP)

Check out HSD's Programs!
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https://www.hrsa.gov/rural-health/grants/rural-hospitals


State Offices of Rural Health

• Share information, resources and 
innovative projects with other rural 
health stakeholders

• Coordinate with other state partners 
on rural health issues 

• Link rural health stakeholders to 
Federal and state resources

• Rural recruitment and retention

Connect with your SORH! 

https://nosorh.org/nosorh-members/nosorh-members-browse-by-state/


Community-Based Division (CBD) Overview

The Community-Based Division grant programs provide 
funding to increase access to care in rural

communities and to address their unique health care
challenges. Most of CBD’s programs require community

organizations to share resources and expertise using
evidence-based models of care in networks of two or

more health care service providers.
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CBD Grant Programs Focus

Direct Services

• Rural Health Care Services Outreach

• Small Health Care Provider Quality 
Improvement

• Delta States Rural Development 
Network

• Rural Health Care Coordination 
• Black Lung Clinics

• Radiation Exposure Screening 
Education Program (RESEP)

• Pilot Programs

Capacity-Building

• Rural Health Network Development 
Planning

• Rural Health Network Development
• Pilot Programs

Check out CBD’s Programs!
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https://www.hrsa.gov/rural-health/grants/rural-community


Rural Maternity and Obstetrics Management 
Strategies Program

Families First

WV-RMOMS

ROAMS RMOMS-SMP

BPN

TX-RMOMS
2019 Cohort (blue/solid)
• Bootheel Perinatal Network (BPN) in 

Missouri
• New Mexico Rural Obstetrics Access 

and Maternal Services (ROAMS)
• Texas-RMOMS Comprehensive 

Maternal Care Network

2021 Cohort (red/stripe)
• Families First: Rural Maternity Health 

Collaborative in Minnesota
• RMOMS-Southeast Missouri 

Partnership
• West Virginia RMOMS

Highlights from the 2019 Cohort’s 
First Implementation Year

(September 1, 2020 to August 31, 2021)

• Provided prenatal, labor and delivery, or 
postpartum care to 3,100 rural RMOMS 
participants

• Implemented telehealth, patient navigation, and 
direct service expansion initiatives to improve 
access to maternity care and support services

“The ROAMS program is 
an incredible grant that 
allows us to provide both 
telehealth medicine and 
rural outreach medicine to 
the obstetrical patients in 
our area.”

- ROAMS Clinician
“ROAMS has also afforded us the ability to do 
ultrasounds, which can be transmitted not only to the 
OB in Raton but to the high-risk fetal OB in 
Albuquerque, Santa Fe, Española, without travel on 
the patient’s part.”

- ROAMS Clinician

https://roamsnm.org/
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Policy Research Division (PRD) Overview  

Check out PRD’s Programs!
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https://www.hrsa.gov/rural-health/grants/rural-health-research-policy
https://www.hrsa.gov/rural-health/grants/rural-health-research-policy


Rural Health Information Hub (RHIhub)

Topic Guides Funding Opportunities Models and Innovations

Check it out for yourself! 
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https://www.ruralhealthinfo.org/topics/health-care-workforce
https://www.ruralhealthinfo.org/topics/health-care-workforce/funding
https://www.ruralhealthinfo.org/topics/health-care-workforce/project-examples
https://www.ruralhealthinfo.org/


Help Other Rural Communities By Sharing Your Story
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Rural Health Research Gateway

Check it out for yourself! 
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https://www.ruralhealthresearch.org/


Rural Residency Planning & Development (RRPD) Program
FY19-FY22 RRPD Grant Program

• HRSA awarded $43.4M to 58 award 
recipients spanning across 32 states and 5 
medicine disciplines.

• Support the development of new, accredited 
and sustainable rural residency programs in 
family medicine, internal medicine, 
psychiatry, general surgery, preventive 
medicine, and obstetrics and gynecology.

• Created 32 new accredited rural residency 
programs for 415 new resident positions* in 
family medicine, psychiatry, internal 
medicine and general surgery.

• 22 Programs enrolled nearly 190 resident 
physicians training in rural clinical settings

FY19-22 RRPD Rural Counties

* As of November 2022
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RRPD Program
Award Recipients Program Characteristic 

Organizational Types  Rural Hospitals
 Critical Access Hospitals (CAH) 
 Sole Community Hospitals (SCH)
 Institutions of Higher Education

 Non-profit Healthcare Organizations
 Tribal Organization 

Specialty Areas
 45 Family Medicine Programs
 4 Internal Medicine Programs
 7 Psychiatry Programs

 1 General Surgery Program
 1 Multi-Specialty (FM, IM, Psych and 

Obstetrics - Gynecology)

Rural Practice Sites  Hospitals (Rural IPPS, CAH, and SCH)
 Health Facilities operated by the 

Indian Health Service (IHS)
 Rural Health Clinics (RHCs)

 Federally Qualified Health Centers
 Behavioral Health Clinics
 VA Clinics

24



RHC COVID-19 Program 
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Check out these programs!

https://www.hrsa.gov/coronavirus/rural-health-clinics


Rural Strategic Initiatives Division (RSID) Overview

RSID’s largest initiative, the Rural Communities 
Opioid Response Program, is a multi-year $575 
million initiative launched in FY 2018 that 
provides direct funding and technical 
assistance to rural communities addressing 
behavioral health needs, including SUD/OUD.    

• Since 2018, FORHP has made RCORP 
investments across 47 states and 2 
territories, reaching 1,800+ rural 
counties 

• The RCORP grant recipients active in FY 
2020 provided direct services to more 
than 2 million rural patients

• RCORP programs continue to expand to 
more diverse and emerging areas

Check out RSID's Programs!
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https://www.hrsa.gov/rural-health/opioid-response


FORHP Weekly Announcements

Focus on …
 Rural-focused Funding opportunities
 Policy and Regulatory Developments 

Affecting Rural Providers and 
Communities

 Rural Research findings
 Policy updates from a Rural Perspective

To sign up: Email Michelle Daniels at  
mdaniels@hrsa.gov
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mailto:mdaniels@hrsa.gov


HRSA Needs Your Help!

Consider Being a HRSA 
Grant Reviewer

• Ensures We Get the Rural Perspective
• Provides a good insight into the grants 

process
• Key Steps: 

 Once registered note rural as your area 
of expertise

 Let us know when you are in the 
database (so we can select you)
 Email Lisa Chechile at 

lchechile@hrsa.gov
https://www.hrsa.gov/grants/reviewers
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mailto:lchechile@hrsa.gov
https://www.hrsa.gov/grants/reviewers


Contact Information 

Suzanne Snyder, MSW
Public Health Analyst
Hospital State Division
ssnyder1@hrsa.gov
301-443-0178
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mailto:ssnyder1@hrsa.gov


Questions?

30



Connect with HRSA
Learn more about our agency at: 

www.HRSA.gov

Rural Health Questions?  Email:
RuralPolicy@HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 

31

http://www.hrsa.gov/
mailto:RuralPolicy@HRSA.gov
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube


Appendix A: Funding Opportunity Forecast 



Relevant Funding Opportunities
Funding Opportunity Forecast (Pending Appropriations)

FY 2023 FY 2024 FY 2025

Rural Health Care Coordination NOFO Available NOW
Project Period 9/15/2023

Rural Health Care Services Outreach NOFO Available TBD
Project Period Start 5/1/2025

Rural Health Network Development Project Period Start 7/1/2023

Rural Health Network Development
Planning Project Period Start 7/1/2023

NOFO Fall 2023
Project Period Start 7/1/2024

NOFO Fall 2023
Project Period Start 7/1/2025

Small Health Care Provider Quality
Improvement

Delta Health Systems Implementation NOFO Available NOW
Project Period Start 9/30/2023

Rural Maternity and Obstetrics 
Management Strategies

NOFO Available Spring 2023
Project Period Start 9/1/2023

NOFO Available Winter 2024
Project Period Start 9/1/2025
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Relevant Funding Opportunities, continued
Funding Opportunity Forecast (Pending Appropriations)

FY 2023 FY 2024 FY 2025

RCORP-Child and Adolescent Behavioral Health NOFO Available NOW
Project Start Date: 9/1/2023

RCORP-Neonatal Abstinence Syndrome Project Start Date: 9/1/2023

RCORP-Overdose Response Project Start Date: 9/1/2023
NOFO Available:  Fall 2023

Project Start Date: 9/1/2024

RCORP-Psychostimulant Support NOFO Available:  Fall/Winter 2023
Project Start Date:  9/1/2024

FY 2023 FY 2024 FY 2025

Rural Residency Planning and Development 
Grants Project Start Date: 8/1/2023 NOFO Available: Late Fall 2023

Project Start Date: 8/1/2024
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Appendix B: Additional 
Resources 



HRSA Grant Resources

• Grants Policy Update
• Effectively Managing Your Grants
• Grant Budgeting
• Understanding and Managing your Award
• Changes in Financial Reporting and Payment Management 

System Updates
• Healthy Workforce Resiliency
• Answers to Common EHB Questions
• HRSA IEA- Connecting and Supporting HRSA Grantees
• A Healthy Single Audit
• Improving the Federal Grants Experience
• Improving the Health of Underserved Populations
• Promoting Effective Communication in Healthcare

https://www.hrsa.gov/grants/manage-your-grant/training/workshops
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mailto:https://www.hrsa.gov/grants/manage-your-grant/training/workshops/2022
https://www.hrsa.gov/grants/manage-your-grant/training/workshops


Telehealth.HHS.gov

Telehealth.HHS.gov is a trusted, timely, and 
one-stop resource for patients, providers, 
and researchers for everything they need to 
know about telehealth including:
• Best practice guides
• Funding opportunities
• Events
• Tip sheets
• Videos
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HHS Telehealth Resources

• Telehealth.HHS.gov 
https://telehealth.hhs.gov/

• Telehealth Resource Centers 
https://www.telehealthresourcecenter
.org/

• ProviderBridge
https://www.providerbridge.org/

• Multi-Discipline Licensure Resource 
Project         
https://licensureproject.org/

• Rural Telehealth Research Center 
https://ruraltelehealth.org/
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https://telehealth.hhs.gov/
https://www.telehealthresourcecenter.org/
https://www.providerbridge.org/
https://licensureproject.org/
https://ruraltelehealth.org/


Cybersecurity

• Cybersecurity Training: Cyber-Attack 
and Ransomware Guidance 

• Cybersecurity Toolkit for Rural 
Hospitals and Clinics

39

https://optimizingruralhealth.org/cybersecurity-training-cyber-attack-and-ransomware-guidance/
https://www.ruralcenter.org/resource-library/cybersecurity-toolkit-for-rural-hospitals-and-clinics


Workforce Resources
The National Rural Recruitment and Retention Network (3RNet)

• State-Level resource for job seekers 
and employers 

• Tools for enhancing retention 
https://www.3rnet.org/

https://www.3rnet.org/
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https://www.3rnet.org/
https://www.3rnet.org/


RCORP-Rural Centers of Excellence
Focus Area 1:
Innovative and effective treatment 
interventions for SUD, particularly 
OUD, in rural communities
 Patient-centered and family-based 

approaches to address the 
generational impacts of substance 
abuse

 Workforce and service delivery 
challenges common in rural 
communities and unique to rural 
health care providers 

 E.g. Hub-and-spoke model, etc.

University of Vermont
Center on Rural Addiction

https://uvmcora.org/

Focus Area 2: 
Best practices in recovery housing 
programs for SUD, particularly OUD, 
intervention among low-income, high-
risk individuals in rural communities
• Other prevention and treatment 

services for low-income, high-risk rural 
residents, including criminal justice-
involved persons

Fletcher Group 
Rural Center of Excellence 

https://www.fletchergroup.org/rcoe/

Focus Area 3: 
Addressing synthetic opioid-related 
overdose mortality in rural communities 
in the Delta and/or Appalachian regions
• Unique factors that may contribute to 

rural synthetic opioid use, including 
underlying social, economic, and 
environmental conditions

University of Rochester
Recovery Center of Excellence

https://recoverycenterofexcellence.org/
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https://uvmcora.org/
https://www.fletchergroup.org/rcoe/
https://recoverycenterofexcellence.org/


Q uest ion s or  Com men ts



Post-Pollin g Q uest ion s 
I am ___ in my understanding of how Federal Office of Rural Health Policy 

(FORHP)-funded programming increases health care access, strengthens 

health networks, and improves quality of care for Critical Access Hospitals, 

small rural hospitals, and other healthcare organizations.  

I am ___ that I will apply the knowledge gained from this educational training to 
help leverage federal resources within my rural community.



Con tact  In for m a tion
Bethany Adams Program Director (859) 806-2940 badams@ruralcenter.org

Sally Buck Chief Executive Officer (218) 216-7025 sbuck@ruralcenter.org

Latraiel Courtney Clinic Consultation Program Specialist (218) 216-7039 lcourtney@ruralcenter.org

Jamie Goodpaster Community Program Specialist (218) 461-1299 jgoodpaster@ruralcenter.org

Terry Hill Senior Advisor Rural Health Leadership and Policy (218) 216-7032 thill@ruralcenter.org

Shannon Jorgenson Contract Specialist (218) 216-7014 sjorgenson@ruralcenter.org

Ambresha Johnson Community Program Specialist (218) 216-7024 ajohnson@ruralcenter.org

Caleb Lozinski Telehealth and Outreach Coordinator (218) 216-7017 clozinski@ruralcenter.org

Kaarin Lund Community Program Specialist (218) 216-7015 klund@ruralcenter.org

Kim Mayo Telehealth & Outreach Program Manager (218) 216-7018 kmayo@ruralcenter.org

Selena McCord Community Program Manager (218) 216-7011 smccord@ruralcenter.org

Nick McRae Consultation Program Specialist (218) 216-7044 nmcrae@ruralcenter.org

Alyssa Meller Chief Operating Officer (218) 216-7040 ameller@ruralcenter.org

Robbie Nadeau Program Coordinator (218) 216-7021 rnadeau-emison@ruralcenter.org

Lauren Prnjat Program Analyst & Evaluation Specialist (218) 216-7024 lprnjat@ruralcenter.org

Mike Rowland Telehealth & Outreach Program Specialist (218) 216-7020 mrowland@ruralcenter.org

Shannon Saari Consultation Program Manager (218) 216-7016 ssaari@ruralcenter.org

Beka Stanfield Community Program Coordinator (218) 461-1263 bstanfield@ruralcenter.org

Tabitha Stone Consultation Program Coordinator (218) 461-1250 tstone@ruralcenter.org

Denise Tackett Quality Consultation Program Specialist (218) 216-7012 dtackett@ruralcenter.org

Kate Stenehjem Operations Manager (218) 216-7038 kstenehjem@ruralcenter.org

mailto:badams@ruralcenter.org
mailto:sbuck@ruralcenter.org
mailto:lcourtney@ruralcenter.org
mailto:jgoodpaster@ruralcenter.org
mailto:thill@ruralcenter.org
mailto:sjorgenson@ruralcenter.org
mailto:ajohnson@ruralcenter.org
mailto:clozinski@ruralcenter.org
mailto:klund@ruralcenter.org
mailto:kmayo@ruralcenter.org
mailto:smccord@ruralcenter.org
mailto:nmcrae@ruralcenter.org
mailto:ameller@ruralcenter.org
mailto:rnadeau-emison@ruralcenter.org
mailto:lprnjat@ruralcenter.org
mailto:Mrowland@ruralcenter.org
mailto:ssaari@ruralcenter.org
mailto:Bstanfield@ruralcenter.org
mailto:Tstone@ruralcenter.org
mailto:Dtackett@ruralcenter.org
mailto:kstenehjem@ruralcenter.org


Con tact  In for m a tion :

T h e Cen ter  DRCH SD Team

(218) 727-9390

drchsd-program@ruralcenter.org

mailto:drchsd-program@ruralcenter.org
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