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	Health Care Organization Leadership
	Need to hear input from all community partners to understand community health needs.
	Show the community you are committed to their health. Decision makers need to ensure work supports their mission and goals and is worth their time and energy as leads.

	Health Department
	Already speak population health and have a pulse on MANY aspects of community health needs and resources. Strong partners in population health.
	Ensure action isn’t duplicative and addresses needs that aren’t addressed in other ways. Can identify missing organizations.

	Social Services
	Aware of community assistance services for all ages and social/economic needs. Can speak on behalf of clients.
	Already work on addressing community social and economic needs. Ensure no duplication of services and efforts are put where needed.

	Mental Health and Substance Use
Organizations
	Aware of resources for mental health patients. People with Mental/Behavioral Health/ Substance Use conditions contribute to ED visits.
	Help determine steps to improve mental health and substance use resources, education, and access.

	Library Staff
	Non-intimidating. Interact with people of all income levels and ages. Knowledgeable resources connecting people to services.
	May be used to host and disseminate information/education to the community.

	Local large business managers
	Have a pulse on the community economic situation. Understand the job needs and forecast.
	Healthy community members mean decreased sick days and increased productivity. Can identify ways to bring or train community members in key jobs.

	Mayor/Chamber
	Represent the community. Knowledge of many services and a vested interest in improving the health of the area.
	Aware of the community health needs and know what is being done to address those needs

	Law Enforcement
	Interact with people who have mental, behavioral, and substance use health needs. Speak to safety concerns that frequently impact health choices in the community. Work with individuals of all income levels and see what is not always spoken about.
	They may be a conduit for education and action.

	School Administration, Nurses, or Counselors
	Interact with school age children and their parents from all economic backgrounds, languages, and abilities. Understand the barriers of their students and essential to developing action items pertaining to youth.
	Healthy parents bring students to school more regularly and on time. Healthy kids are ready to learn when they get there. Healthy kids have improved self-esteem, enhanced quality of life, and are ready to do their best in school.

	Emergency Medical Services
	Trusted community health resource. Available 24/7. See people where they live, learn, work, and grow.
	Action planning may include collaboration with EMS in community care coordination efforts.

	Faith Based Community
	Churches are a support network and aid for community members. Frequently aware of community resources and services. Trusted leaders in the community.
	Good partners in moving action items forward. Health resiliency includes emotional/ spiritual/ physical wellness. May be used to host and disseminate information/education to the community.

	Housing Representative
	Can speak to HUD/ low income/ elderly housing needs in the community. Know available housing resources and barriers.
	Speak on behalf of low-income community members that may not be at the table.

	Senior Population
Representative
	Assisted living, home health, nursing home staff can speak on behalf of patients with multiple chronic conditions and health needs.
	Initiatives frequently address health education, chronic diseases, transportation, etc. that their perspective is helpful with.

	Civic Groups
	Rotary, sororities/fraternities, Kiwanis, Lions, Jaycees, Betas, American Legion, etc. engage in regular volunteerism to support their community
	Their missions and visions frequently align with ways to improve a community.



