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3INTRODUCTION :  ABOUT US

The Walsh Center for Rural Health Analysis was 
established in 1996 to study policy issues affecting 
health care and health status in rural America. 

Our mission is to conduct timely policy analysis, 
research and evaluation that address the needs of 
policy makers, the health workforce, and the public on 
issues that affect health care and public health in rural 
America.



4INTRODUCTIONS : ABOUT YOU

Tell us about you…

What is your experience with 
evaluation?

Was your experience positive, 
negative, or neutral? Why?



Evaluation Overview



6OVERVIEW : WHAT IS EVALUATION? 

What is evaluation? 

Evaluation is a systematic method for collecting, analyzing, and using data to 
examine the effectiveness and efficiency of programs and, as importantly, to 
contribute to continuous program improvement.

Evaluation…

• Involves systematic collection of information about a program’s activities, 
characteristics, and outcomes

• Allows you to: 
• Make judgments about the program,

• Improve program effectiveness, and/or

• Inform decisions about future program development



7OVERVIEW : EVALUATION VS. RESEARCH

Evaluation and research have different goals. 

Evaluation: 

• Specifies

• Designed to improve

• Provides basis for decision-making

• Answers the questions:
• So what? 

• How well does it work? 

Research: 

• Generalizes

• Designed to prove 

• Provides basis for drawing conclusions

• Answers the questions:
• What’s so? 

• How does it work? 



8OVERVIEW : WHY DOES EVALUATION MATTER? 

Why evaluate? 

Monitor Determine Compare Justify

Improve Ensure Measure Contribute



9OVERVIEW : WHY EVALUATE? 

If you don’t evaluate…

You won’t know if your program WORKED

You won’t know WHICH PART worked

You could make things WORSE

Others may NOT BELIEVE the program worked



10OVERVIEW : WHY EVALUATE? 
OVERVIEW : WHY EVALUATE? CONTINUED

Useful data is essential! 



11OVERVIEW: STANDARDS FOR EFFECTIVE EVALUATION 

Standards for Effective Evaluation 

• Who needs the evaluation results?
• Will the evaluation provide relevant information in a timely manner for them?Utility

• Are the planned evaluation activities realistic given the time, resources, and 
expertise at hand? Feasibility

• Does the evaluation protect the rights and welfare of those involved?
• Does it engage those most directly affected by the program? Propriety

• Will the evaluation produce findings that are valid and reliable? Accuracy



12OVERVIEW : DEFINING THE PROGRAM

Defining the program

A logic model is a graphic depiction of 
the relationship between a program’s 
activities and its intended outcomes

Inputs

Activities

Outputs

Short-term 
Effects/ Outcomes

Intermediate 
Effects/ Outcomes

Long-term Effects/ 
Outcomes



13OVERVIEW : TYPES OF EVALUATION

Inputs

Activities

Outputs

Short-term 
Effects/ Outcomes

Intermediate 
Effects/ Outcomes

Long-term Effects/ 
Outcomes

Types of Evaluation 
Process

Outcome

Impact



14MEASURES AND DATA SOURCES : EVALUATION PLAN

What’s in an evaluation plan? 

Evaluation approach/design
Who will do it
What will be done
When it will be done
Why the evaluation is being conducted
How it will be done
How the findings will be used



15MEASURES AND DATA SOURCES : EVALUATION PLAN
MEASURES AND DATA SOURCES : EVALUATION PLAN CONTINUED 

Components of an evaluation plan

Intended use and users

Program description

Evaluation focus

Methods

Analysis and interpretation plan

Reporting, use, dissemination, and sharing plan



Measures and Data Sources



How do you define 
success? 



18OVERVIEW : TYPES OF EVALUATION QUESTIONS

Evaluation questions are high-level questions that an evaluation is 
designed to answer.

Reflect purpose of the evaluation and the priorities and needs of partners and other 
collaborators

When developing evaluation questions:

• Consider conducting a literature review 

• Consider data availability 

• Identify resources and timeline

• Confer with experts

• Confer with staff and participants



19OVERVIEW : TYPES OF EVALUATION QUESTIONS 

Types of Evaluation Questions

Implementation
(Process)

Effectiveness 
(Outcome)

Efficiency 
(Outcome)

Cost-
Effectiveness 

(Outcome)
Attribution 
(Outcome)



20MEASURES AND DATA SOURCES : TYPES OF EVALUATION QUESTIONS 

Consider including both process and outcome questions

Implementation and operation
Process 

Questions
• How does a program function?
• Most useful early in the project

Effectiveness of the program
Outcome 
Questions

• How is this benefiting the population of focus?
• Most useful when a program is fully implemented or has been in place 

for a while



21MEASURES AND DATA SOURCES : QUANTITATIVE AND QUALITATIVE METHODS

Consider how qualitative and quantitative methods can provide 
information about your program

• “Scientific” or 
“rigorous”

• Validity and 
reliability

• Statistical analysis

Quantitative 
Methods

• “Why?” & Context
• Explore
• Describe
• Explain
• Identify patterns

Qualitative 
Methods



22MEASURES AND DATA SOURCES : MIXED METHODS

Mixed methods are used to corroborate, clarify, explain, and 
explore. 

Qualitative Quantitative Mixed 
Methods



23MEASURES AND DATA SOURCES : DATA CONSIDERATIONS 

The strength of an evaluation relies heavily on collecting high-
quality, useful data.

Indicators Sources Methods

Quality Quantity Logistics



Data make your 
credible and stories 
make you 
memorable. 



25MEASURES AND DATA SOURCES : DATA CONSIDERATIONS 
MEASURES AND DATA SOURCES : DATA CONSIDERATIONS CONTINUED  

When thinking about data, ask yourself…

What changes can realistically be measured by the 
end of the activity?

What data sources are available to provide 
information on the measures?



26MEASURES AND DATA SOURCES : SECONDARY DATA

Examples of secondary data sources (quantitative data)

Current 
Population 

Survey and other 
U.S. Census files

Behavioral Risk 
Factor 

Surveillance 
System (BRFSS)

Youth Risk 
Behavior Survey 

(YRBS)

Pregnancy Risk 
Assessment 
Monitoring 

System (PRAMS)
Cancer registries State vital 

statistics

Various 
surveillance 
databases

MBQIP Measures
Claims data, 

electronic 
medical records



27MEASURES AND DATA SOURCES : PRIMARY DATA

Examples of primary data sources (qualitative and *quantiative)

Surveys Individual 
Interviews

Group 
Discussions/ 
Focus Groups

Observation Document Review *Budget/Financial 
data



28MEASURES AND DATA SOURCES : ANALYZE DATA AND MAKE RECOMMENDATIONS

Making recommendations

• Develop actionable steps that 
build on program strengths 

• Make decisions about 
continuing, expanding, 
redesigning, or terminating 
program

• Vet with partners



29MEASURES AND DATA SOURCES : INTERPRETING FINDINGS

Interpreting findings

What are the goals of your program?

Who is your audience? 

What are the limitations of the evaluation?

Are there alternative explanations for your results?

How do your results compare with those of similar programs?

Are your results consistent with previous research?

Are your results similar to what you expected? If not, why?



30MEASURES AND DATA SOURCES : PRESENTING FINDINGS



Dissemination 



32DISSEMINATION : PRODUCTS

Potential dissemination products
Evaluation Reports

Media articles (newspaper, radio, social 
media)

RHIhub Models and Innovations

Case Studies

Manuscripts

White Papers

Briefs

Briefings or Presentations

Infographics

Program Profiles

Toolkits

Geographic analysis/ mapping



33DISSEMINATION : CONTRIBUTE TO EVIDENCE

Who is interested in evidence-based programs and practice?

Administrators

Program Directors

Policy Makers

Local, State, Tribal, Federal and International

Community leaders

Researchers

FORHP, HRSA, and HHS

Funders

DISSEMINATION : CONTRIBUTING TO EVIDENCE



34DISSEMINATION : CONTRIBUTING TO EVIDENCE

Category How Established

Evidence-based Peer review via systematic or narrative 
review

Effective Peer review

Promising Written program evaluation without 
formal peer review

Emerging Ongoing work, practice-based
summaries, or evaluation in process



35DISSEMINATION : CONTRIBUTE TO EVIDENCE

https://www.ruralhealthinfo.org/project-examples



36DISSEMINATION : SDOH TOOLKIT

ruralhealthinfo.org/toolkits/sdoh

http://www.ruralhealthinfo.org/toolkits/sdoh


37DISSEMINATION : SDOH TOOLKIT
DISSEMINATION : SDOH TOOLKIT CONTINUED

• Improving Economic Stability
• Improving Education
• Improving the Social and 

Community Context
• Improving Health and Healthcare
• Improving Neighborhoods and the 

Built Environment



38DISSEMINATION : TOOLKITS

www.ruralhealthinfo.org/toolkits

http://www.ruralhealthinfo.org/toolkits


39DISSEMINATION : RURAL HEALTH RESEARCH 



Questions?



Thank you.
Alana Knudson, PhD
Director, Walsh Center
Knudson-Alana@norc.org

Shena Popat, MHA
Senior Research Scientist
Popat-Shena@norc.org

mailto:Knudson-Alana@norc.org
mailto:Popat-Shena@norc.org
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