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Nevada



Office of Statewide Initiatives



The Structure of the 
Nevada Flex Program
• Nevada Office of Rural Health

• Nevada Rural Hospital Partners

• 13 Critical Access Hospitals

• Hospital Consortium



Hospital Consortium
• Board Meetings

• QI Workgroup

• Risk Manager Network

• PI Workgroup

• Relationships

• Power of group purchasing



Being a Point of Contact 

• Grants

• Programs

• Partnerships

• Organizations



Data Sources
• Flex Monitoring Team

• Meetings/site visits

• Surveys

• SHIP site visits

• Risk, quality, and compliance analysis

• Data collection and management



What We Do

Best practices Training
Collaboration 

via work 
groups

Expert 
consultants

Technical 
Assistance

Applied health 
services 
research
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Examples of Using Data: HCAHPS

Flex Monitoring 
Team HCAHPS Report

Quality Improvement 
Network Discussion

HCAHPS CAH 
Comparison Chart

Annual CEO Survey Data

Site Visits with 
Hospital Staff

LiCON Med Mal &
EPL Claims Data



Examples of Using Data: Antibiotic Stewardship

ASP CAH 
Comparison Chart

Flex Monitoring 
Team IP/OP Report

HQIC Antibiotic 
Stewardship 

Efforts

Site Visits with 
Hospital Staff

Infection Control Work 
Group Discussion 

HQIC Education Session for 
Infection Control 

Work Group

ASP Stratis 
Summarization Tool

Annual CEO Survey Data

CMS Survey 
Deficiencies



Other Examples of Using Data



Questions? Laima Etchegoyhen
laimae@med.unr.edu
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