ata for Plan
IIaboratlon
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Massachusetts

10,555 square miles
7.0 million population
666 pop per sq mi

Rhode
Island
1,545 sq mi
1.1 million po
686 pop per s

]

Connecticut

5,544 square miles
3.6 million population
650.4 population per sq mi

Vermont

9,615 square miles
0.6 million population
67.0 pop per sq mi

147 pop per sq mi

Nevada
109,286 square miles
3.2 million population
29.7 residents per square mile

Source: Office of Statewide Initiatives (2023).

Nevada

New Hampshire

9,350 square miles
1.4 million population

8,722 square miles
9.3 million population
1,065 pop per sq mi

1.0 million pop

398 pop per sq mi

New Jersey
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NEVADA HEALTH

Office of Statewide Initiatives
WORKFORCE

NEVADA HEALTH

@ University of Nevada, Reno
School of Medicine
— sl SERVICE CORPS

University of Nevada, Reno AETC AIDS Education &
& Training Center Program
@ School of Medicine Pacific
Area Health Education Cent

University of Nevada, Reno

School of Medicine

State Office of Rural Health




— The Structure of the
Nevada Flex Program

 Nevada Office of Rural Health

* Nevada Rural Hospital Partners
* 13 Critical Access Hospitals

* Hospital Consortium




Hospital Consortium

* Board Meetings
* Ql Workgroup

* Risk Manager Network

* Pl Workgroup

 Relationships

e Power of group purchasing



Being a Point of Contact

* Grants
* Programs
e Partnerships

* Organizations




Data Sources

* Flex Monitoring Team
* Meetings/site visits

* Surveys

SHIP site visits
* Risk, quality, and compliance analysis

* Data collection and management
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What We Do

Best practices

Expert
consultants

Training

Technical
Assistance

Collaboration
via work
groups

Applied health
services
research




Examples of Using Data: HCAHPS

3
|3

- Flex Monitoring
'~ Team HCAHPS Report

Q3 - MBEQIP is a funding priority in SHIP and mandatory in Flex, Please
indicate the MBQIP area(s) that you are most interested in working on,
(check all that apply):

6

_ = _
. Annual CEO Survey Datzﬂ

a I ] I | |

Quality Improvement

Network Discussion

Site Visits with
Hospital Staff

Lo e
=
P
—r— [t S Tmea
i e —— —
P
=

- i —

HCAHPS CAH
- Comparison Chart —

— [ SN S

mr v

Influenza Antibiotic HCAHPS |/ Errwesrgenicy Chest pawn / ED throughput
varcinabion stewardship i Drepartmeent Al
among engagement Trarsfer
GHCOOO0D01  11/09/21 11/18/21 Open EFL Precautionary/Incident Only

GHCO000002

GHCDOO0003

GHCD0D0004

11/1C Lico N M ed Mal & autionary/ Incldent Onky
06,03 E P L CI a i ms Data autionary/Incident Only

0728/ .2 ~-autionary/Incident Only




Examples of Using Data: Antibiotic Stewardship

Antibiatic Stewardship Core Elements

ASP CAH
Comparison Chart

HSAS HOIC
Hospital Quality Highlights

Antibiotic Stewardship o
(e

Antiblotic Awareness Week (November 18-24) gives

organizations the opportunity to raise awareness of the

Importance of aporooriate antibiotic use to combat the threat of t the HSAG HQIC
antibiotic resis =

wecs HQIC Antibi otlc
remain a lifesz
to the risk of s

Hospital-Level Patient Safety/Inpatient
Qua

patient MBQIP Core Measures Report

indicates that the CAH did not have a signed MOU at tha ti

P - Stato Dorcontamn for Cureent  Nattonal Dareontame i

FIex Monltormg

the CAH did not submit any data for this m

reporting for this time period

Team IP/OP Report

— ASP Strat|s
- Summarlzatlon TooI

development ¢ Stewa rd S h i p

The Centers fi

e Efforts

antibiotic stew

opportunities for Improvement, ana gecrease e INCIaence ol
antibiotic resistance within your patient population and the

communities you serve.

HSAG HQIC's team of experienced, certified infection
preventionists are available to assist if you have any questions or
need additional support. Contact them through your Quality

Advisor or by emalling infectionprevention@hsag.com.

Site Visits with

Hospital Staff

Infection Control Work
Group Discussion

HQIC Education Session for
Infection Control

Work Group

Q3 - MBQIP is a funding priority in SHIP and mandatory in Flex. Please
indicate the MBQIP area(s) that you are most interested in working on,
(check all that apply):

6

—_— | —
Annual CEO Survey Data

Critical Access Hospitals '29
Critical Access Hospitals '29
Critical Access Hospitals 29
Critical Access Hospitals 29
Critical Access Hospitals ‘29
Critical Access Hospitals '29

CMS Survey
Deficiencies

infiuenza Antibiotic HCAHPS./ Emmgency Chest pan /! ED throughput
vaccinabion stewardship et Drepartmaert AMI
ameny engagemant Trarsfer
hospital_type = | facility_ = dfcncy_desc -

& CONTROL OF HAls
0L & ABT STEWAR PROG
& CONTROL OF HAls

0L POLICIES

. . F
Critical Access Hospitals 291303 INFECTIOM PREVEMT SURVEIL & CONTROL OF HAlS




Other Examples of Using Data

Hospital Service Areas

Nevada Rural and Frontier
Health Data Book - T1th Edition

Nevada Instant Atlas
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County-Level Health Workforce and Population Health Database




B NEXT GAS

Laima Etchegoyhen

Questions?

laimae@med.unr.edu
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