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Candy Hanson,
Program Manager

Carrie Howard, 
Program Manager

Karla Weng, 
Sr. Program Manager

Kathie Nichols, 
Nursing Home Liaison

Erin Foss,
Program Manager

Marleny Garber, 
Program Manager

Alona Jarmin,
Program Manager



Stratis Health is a nonprofit organization 
that leads collaboration and innovation in 
health care quality and safety and serves 

as a trusted expert in facilitating 
improvement for people and 

communities.

We make lives better!
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Technical 

Assistance 
Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 March 24 April 24 May 24 June 24 July 24 Aug 24 

Project and 

TA 

Coordination 

The Center  

Kick-off Webinar 

Host and support TA 

 

Financial TA 

Stroudwater 

Associates 

(SA) 

• Introductory 

meeting 

• Financial risk 

assessment 

and data 

request 

submitted by 

organization 

SA facilitates 

virtual 

information 

gathering 

interviews 

with 

organization

al leadership 

SA reviews 

findings and 

draft report 

SA presents final 

report and 

facilitates action 

planning with 

organizational 

leadership  

Organization implements action plan. 

45- and 90-day post-action planning check-in meetings 

  

  

Quality TA  

Stratis 

Health (SH) 

 

 • Introductory 

meeting to 

discuss QI 

focus area and 

assessment 

• QI assessment 

submitted 

• SH presents 

project design 

• Project design 

finalized 
SA and Organization implement project design through bi-weekly 

meetings 

  

Final 

action 

plan for 

ongoing 

work  

created 

Learning 

Collaborative 

(LC)  

  

 
Virtual 

LC 

Session 

 
Virtual LC 

Session 

Virtual LC 

Session 
 

Virtual 

LC 

Session 

Virtual LC 

Session 
    

HELP 

Webinars 
  

Webinars 

  

  

 





RHPTP:  Patient Experience Focus



Where we Started (2022):

▪ HCAHPs

• Baseline performance (top box):  67% for “Overall Rating of Care”.

▪ Strategic Objective

• Increase this measure by a minimum of 2% by end of fiscal year.

Opportunities



2022

▪ Development of an organizational PX Strategic Plan

▪ Implementation of Stratis Health’s auditing tool

▪ Collaboration with Nurse leadership on focus area

▪ Initiated Patient Experience Coordinator position

▪ Celebration of milestones

2023

▪ Creation of Chief Service Officer Role

▪ PX Coordinator provides education during GNO

▪ Expansion of PX coaching into outpatient and non-clinical departments

Improvements



PX Overall Performance



▪ Quarterly updates of PX Strategic Plan with Senior Leadership Team.

▪ Improved alignment of Service Pillar goals across all departments. 

▪ Skills Lab offerings for nursing departments

▪ Coaching and validation training within ED on nurse leader rounding 
and waiting room communication.

• Monthly meetings with PX team and ED leadership

▪ Outpatient, department specific skill lab trainings

Next Steps



RHPTP Project Focus
PATIENT CARE COORDINATION PROGRAM



RHPTP BENEFITS 

Action Plan 
Implementations

Hiring Project
          Manager

Reaching Goals 
      Together

RHPTP 
Resources



ACCOMPLISHMENTS/OUTCOMES

✓ Developed and Embedded an IP Care Coordination Program into EMH Processes and Systems.

✓ Built a New Patient Admission/Discharge Binder.

✓ Implemented ED Best Practices & Embedded Care Coordination into ED Processes.

✓ Increased Growth in Swing-Bed Admissions & Outpatient Infusions.

✓ Developed new IP Diabetic Management Program.

✓ Held the 1st Electra Hospital District All Employee Forum

✓ Conducted Mandatory HCAHP Training and Improved HCAHP Scores

✓ Awarded the Top 20 Critical Access Hospital in the Nation for Patient Satisfaction



NEXT STEPS IN OUR VBC JOURNEY

Continue to Meet Best Practices Through Project Management:

➢ 340B Drug Pricing Program

➢ Rehab Department Processes

➢ Referral Processes and Prior Authorizations From Outside Providers

➢ Implementation of Medicare Traditional/Medicare Managed Care Coordination 
Program in All Three Rural Health Care Clinics with Assistance from TORCH ACO 
Consultants
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https://www.ruralcenter.org/sites/default/files/2023-03/2023-2024%20Application%20and%20Interview%20Process%20Guide.pdf
https://www.ruralcenter.org/sites/default/files/2023-03/2023-2024%20Application%20and%20Interview%20Process%20Guide.pdf
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https://www.ruralcenter.org/events?f%5B0%5D=event_programs%3A36
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