

Health Care Organization – Community Priority Action Planning Workshop
Purpose: 1) To review health outcomes; 2) To present questionnaire results to understand community members and partners health concerns and priorities; 3) To establish a community priority plan; 4) To confirm partner involvement; and 5) To prioritize where to begin and develop an action plan(s) for key priorities.

Audience: Community Champion, community partners (current and prospective), health care organization leadership, and management 

Date, Time (6 hours)
	25 minutes 
	Welcome and Introductions
· Provide welcome 

	CEO, Community Champion, DRCHSD Staff

	30 minutes
	Setting the Stage – Presentation 
· Discuss purpose of the day (DRCHSD Presentation -10 min)
· Community Health Status Presentation (Community Champion - 20min)

	DRCHSD Staff, Community Champion, CEO 

	30 minutes

	Community Conversation 
· Reflect on presentation 
· Envision a victory 

	DRCHSD Staff and Community Champion 


	35 minutes

	Barriers and Strengths Discussion
· Identify barriers and strengths 

	DRCHSD Staff and Community Champion


	10 minutes 

	Community Priorities
· Select Community Priorities
· Acknowledge voting results  
 
	DRCHSD Staff and Community Champion 


	10 minutes
	Break

	

	
65 minutes
	
Brainstorming 
· Brainstorm Community Priorities
· Large Group Debrief 
· Select Priorities 
	
CEO, Community Champion, DRCHSD Staff
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30 minutes
	
Group Photo and Lunch 

	


	10 minutes
	Setting the Stage 
· Recap of First Part of Day

	DRCHSD Staff and Community Champion

	25 minutes
	Community Partner Involvement
· Confirm partner involvement
· Assigning team leads

	DRCHSD Staff and Community Champion

	60 minutes
	Action Planning Workshop
· Identify tasks, action steps to plan
· Report out

	DRCHSD Staff and Community Champion

	
10 minutes
	Closing
· Debrief the workshop and discuss next steps
· Group Photo

	Community Champion, DRCHSD Staff



