[bookmark: _Hlk49863012]Organization – Community Connect Event Agenda 
[bookmark: _Hlk79418574]Purpose: 1) Highlight the health care organization’s current and emerging services; 2) Highlight collaboration already taking place; 3) Understand community members and joint partners’ concerns.

Audience: Community Champion, community partners (current and prospective), health care organization leadership, management, and frontline staff 

Date (Time, 2 hours) 
	15 minutes 
	Getting Started 
· Provide welcome 
· Discuss purpose of the day  

	Health care organization CEO, DRCHSD Staff

	30 minutes
	Setting the Stage – Presentation  
· Share how the health care organization has collaborated to meet the community’s needs 
· Share health care organization’s current and emerging services

	Community Champion, CEO, CNO 

	45 minutes
	Community Conversation
· Facilitated Q and A with all attendees to discuss community concerns and goals
	DRCHSD Staff, Community Champion, CEO 

	
20 minutes
	Closing
· Share assessment with participants
· Raffle door prizes (optional)
· Share next steps
	CEO, Community Champion, DRCHSD Staff 
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