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W in n in g the Hea r ts and  Mind s 
of Your  Com m un ity



CVENT  a p p
Log-in to the CVENT app to participate in this 

sessions live Q&A.

Download the CVENT app

Open your phone camera and 
scan me!



Winning the Hearts and Minds 
of Your Community..

Barbara Carey, President
TCI



Formidable New Competitors

Major Hospital Systems



CHALLENGES

MESSAGING

BUDGET CONSTRAINTS

LEADERSHIP SUPPORT

TECHNOLOGY EXPERTISE

REPUTATIONPHYSICIAN COOPERATION

STAFF MORALE

COMMUNITY KNOWLEDGE OF 
HOSPITAL

LACK OF DIFFERENTIATION

BIG HOSPITAL COMPETITION



COMMUNITY KNOWLEDGE
OF HOSPITAL

LACK OF DIFFERENTIATION

BIG HOSPITAL COMPETITION TECHNOLOGY EXPERTISE

MESSAGING

BUDGET CONSTRAINTS

LEADERSHIP SUPPORT

REPUTATIONPHYSICIAN COOPERATION

STAFF MORALE



First and Quality Care Video



Success Starts Internally

“We have one ultimate goal, and that’s to win. That starts o   
court with how you treat and respect each other. You’ll see  
this year. We’ve got each other’s backs.”

                                      Alexis Morris, LSU Basketball Guard



Success Starts Internally..

CEO 
• Sets the Mission, Vision and Values
• Dynamic Presentation – Audience Specific



Success Starts Internally…

Physicians 
• Fulfill Their Needs
• Win Their Trust
• Feedback – Quarterly Lunches 
• Showcase Them





Success Starts Internally….

Managers Drive Culture 
• Leadership Development
• Communication Skills
• Empowerment
• Accountability



Working Together Teamwork video



Competitive Strategy | Selling Internally

Physicians
• NEEDS

• Patient Volume
• TOUCHPOINT

• Quarterly Lunch

Managers
• NEEDS

• Empowered
• TOUCHPOINT

• Monthly 
Breakfast/Lunch

Staff
• NEEDS

• Informed
• TOUCHPOINT

• Quarterly 
Breakfast/Lunch



  

MARKETING  SYSTEM

MESSAGING  SELLING

MARKETING + MESSAGING  
REVENUE GROWTH & COMMUNITY ENGAGEMENT



Marketing System | Revenue Growth | Most Margin



Competitive Strategy | System

DIGITAL

25%

DIRECT MAIL 
PRINT

20%

SOCIAL 
MEDIA

15%

BROADCAST 
STREAMING

20%

PUBLIC 
RELATIONS

20%



Website | Key Digital Tool Builds Messages and Perception

Mayo Clinic:When you need answers, You know where to go.  
The No. 1 hospital in the nation for you. 

Houston Methodist:# 1 Hospital in Texas for Patient Care.
One-Stop Access for All your Healthcare needs. 



Direct Mail

• HIGHER RETURN THAN DIGITAL
• GOOD FOR MEDICARE PATIENTS
• HIGHER RETURN WITH AN OFFER



Print/Outdoor Ads



Social Media…Measurable



Broadcast and Video





Broadcast and Video | Messengers Key



Broadcast | Radio



Public Relations | Message Matters

• Presentations to Community Groups
• Form Community Leadership Group
• Town Hall Meetings
• Physician Screenings at the Hospital
• Content E News – Use Data Base
• Print Sponsored Article



Measure Results

• Track Patient Volume – Product Line/Referral Source
• Build Data Base of Consumers
• Monitor Social Media
• Survey Annually



Brand Perception

Everything You Do Builds Brand Perceptio





TAKEAWAYS…

Focus on the Message

Develop a System to Deliver the Message

Communicate and Implement



OUTCOMES…

More Patients and Revenue

Better Outcomes

Gain Community Engagement and Trust



Winning their Hearts and Minds



Closin g
Lunch
12:00 – 1:00 p m
Ten nessee AB
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