
[bookmark: _Toc147309673]Stay the Course Workshop Options 
Below are some sample options to reference when planning. 
	Option
	When To Use

	Modified Solutions Workshop 


(Double click to open)
	When they have done good work toward their priorities and need to choose what to work on next. 

	Issues to Solutions Workshop 
(Straight by the book) 


(Double click to open)
	When they have two areas to plan on for implementation in the next 3-4 months

	Accelerated Action Planning Workshop


(Double click to open)
	When they have two areas to plan on for implementation in the next 6-9 months
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Stay the Course - 2020 Cohort                                                          PCHS Center Staff Detail  

		Rational Aim: Bring CJP together in-person to connect with each other and reacquaint themselves with the hospital’s priority actions plans. Looking at those plans, share accomplishments and evaluate remaining elements. Develop steps for the next 4-5 months to move toward the victory for their priority areas. 

		Experiential Aim: Participants will feel grounded in the project and what has been done to this point. Participants will feel heard and have reached consensus around the ideas. Participants will feel confident in the next steps. 



		Program Description: To pull the HCO and CJP teams together for the purpose of reviewing initial plans and progress on those plans.  Determine if there is a need alter plans. Next steps in each workgroup area. 



		Audience and Timing: HCO’s CCC team and internal and community joint partners. 5 hours (with ½ hour break) 20 participants 



		Files: 



		Big Question: What are the next steps we need to take to accomplish our victory for our program priorities? 



		Details



		Aim

		Facilitation 

		Supplies 



		Participants become familiar with each other and the process for the day. 

		Opening/Welcome: (20 – 25 minutes) 10:00 – 10:25 am 

· Community Champion welcomes participants and share’s purpose of day. 

· Introductions – Community Champion

· The Center Team 

· Participants (Name, Organization, intro determined by CC) 

· Question of the day

· Review Agenda for the day 

		Introduction visuals

Question of Day Flip Chart 

Agenda for day 



		Participants become familiar with CCC and the progress of the project they are jointly working on.

		Setting the Stage: Community Champion (25 minutes) 10:25 – 10:50 am 

· Highlights of the history of program 

· Priority areas 

· CJP involvement 

· Community Events 

· Highlights of activities 

· Other happenings with program  

CEO - 5 minutes to share his/her vision for Community Care Coordination along with how the HCO is going to support the efforts.

		Victory visual 





		Participants will look at plans made 9 months ago and see what progress has been made.

		Analysis of current plans: Center Staff and Community Champion (20 minutes) 10:50 – 11:10 am

Context setting –- DEB Glenda just did a great job of reviewing the past present and future. Our goal today is to continue to develop strategies based on the knowledge you have from reports of your team leads, and your personal experience.

Definitions: 

· Milestone: Check points on the way to the end goal. Starting and ending point. 

· Task: Activities required to accomplish a milestone

I am going to ask Glenda to go over your previous plans. I am going to ask that you take a ½ sheet and jot any thoughts or questions about a certain ½ sheet and put it on that ½ sheet, as this is not the time for discussion.  We are clarifying what has been completed, what is in process, what is left to do, and what is no longer applicable.  Analysis of this information will be done in your breakouts. 

What has been done / What is left to do – Community Champion 

· Collaboration

· Access to Resources

· Rental Assistance 
Do this rapidly – the analysis will happen in the breakouts. Go over the plans column by column and Center staff mark: 

· Complete – by putting “/” through it. 

· In progress - by putting a “->” on it. 

· No longer needed/valid by removing it. Changing to a whole different color

· Make the assumption all not marked are still to do

· If another organization is doing put a boarder around it.

· Talk about “Empowering Community W/ Education”

· Celebrate what has been done. (The Center Staff will lead FC)

· Planning focus for the next 6 months:

· Fundraising Event for mental health education

· Education Awareness Campaign focused on reducing stigma around mental health 

		Sticky wall pieces of previous plans

Definitions 



		Participants will reflect on victory statement for their work and make any needed changes along with determining current capacity to continue. 

		Moving Forward:  Ambresha (15min) 11:10 – 11:25 am 

Victory Statement: 

· Read Success

· What specific word in this success catches your attention? (Have every participant answer this question. Underline responses)

· What about this success resonates with you? How does it hold your attention?

· How does this success describe what we want to become as a collaboration in this region and for our community?

· Is this success one we are all comfortable with so we can use them as a beacon for our planning today? (thumbs up, flat hand, thumbs down)

If not: What can we adjust to make it right for us today?

Commitment to Move forward: We are going to talk a bit about moving forward today.  We now know what we planned and what has been done. We have just agreed on our success because of our work. 

· O – What stands out to you about the work still to be done in the two focus areas? 

· R - What makes you anxious about these? 

· What makes you feel confident?

·  I - What are some ways the people PCHS serves benefit from continuing work on these (point to initiatives)?

· D – What is your commitment to moving forward with planning today? (I’m all in- thumbs up; I’m ok – flat hands; Something doesn’t feel right – thumbs down). May need to work to get everyone to ok.

· Personal Commitment (?) IF time and seems appropriate Deb

· Write your name on a ½ sheet of paper. 

· Put it in the column that represents you. 

· Column headings: I’m all in, As I am able, Have to step back for now. 

		Poster of Victory

Capacity Visuals



		Lunch 11:30 – Noon 

PHOTO of Group



		Priority Area Workgroups - Self Select 



		Determine what the most important area is to focus on and the actions that can be completed in the next 4 months for their work area. 

		Solutions Workshop in Breakouts: Center Staff (2.5 hours 150 min) Noon – 2:10 pm

Focus (workgroup) (10 minutes) Noon – 12:30pm

· Planning Focus: 

· Fundraising Event for mental health

· Education Awareness Campaign focused on reducing stigma around mental health  

O - What stands out to you about the information shared to this point as it relates to (workgroup area)? 

R - Where do you feel strong and equipped to implement these activities?

· Where might you struggle of feel inadequate? 

Risks (10 minutes) 

I - What are the associated risks to our intended population to not work on this? Are there any risks to our team? (Take notes on Flip Chart / workspace)

The why (10 minutes)

Why is it important to the intended population to be working on this? (Take notes on Flip Chart / workspace)

· Brainstorm possible tasks (20 minutes) 12:30 – 12:50 pm 

· Working individually make a list of at least 15 tasks to accomplish this milestone in the next 6 months. (give them ~5 minutes. When pens are done encourage them to get at least 15 things.) 

· Individually review lists and star your 6 best ideas.

· Working in pairs, select between from both lists, the 

· 5 pairs top - 7 ideas= data.  (Note: Need 30-35 data ideas total)

· Write one idea per half-sheet.  Use 3-5 words to describe.  

· Ask for first two idea sheets:  What are the clearest or most straight forward ideas?  (Group first into pairs)

· Organize/Cluster (25 minutes) – 12:50 – 1:15 pm

Your organizing factor is actions that would be done by the same subgroup. 

· Give me 2 – 3 different ideas. Read ideas as you put them up. Do any of these create pairs? Move them into pairs. Or could the be added to another pair?  Once there are three together – move them to a shape at the top of sticky wall. (“what is happening here?  What is the subgroup focusing on)  

· Look at the remaining ideas and see if they fit with any of the other clusters.  If they do – put that shape on them. Come up and put them in the column.  If they don’t fit in any column put them over to the left right side. Give them time to do this. 

· Read the ones in each column that have been put up. Ask for any needed clarification. 

· We are going to move to these un-homed ones.  Are there pairs here? Try to get them into clusters. 

· Naming – (20 minutes) 1:15 – 1:35 pm

· For each column read through the idea sheets in that column and ask, “what is happening here?  What is the subgroup focusing on?”    (visual of) 

· Ask the group to identify a 3–5-word description (how they will name the subgroup) 

· Calendaring (35 minutes) 1:35 – 2:10 pm

Context: 1:35 – 1:40 pm After this workshop you will have the opportunity to develop taskforces/workgroups/ subgroups – whatever the word that works in your organization. We will be looking to see if there are specific area’s that interests you and to brainstorm potential workgroup members from your organization, those that have been working with CCC and new members from the community. Then we will look at what success will look like for this workgroup or it’s victory. You see that the more staff and community members you can tie into your efforts in little ways the more ownership you will have. The victory gives you a talking point to tell potential members what they are trying to accomplish. We target one of you to be responsible for pulling this group together and being the liaison back to this leadership group.  

To move forward with your plans, these groups should gather in the next four weeks, they will meet to decide the needed actions for success in their arena, incorporating the stickies from this group workshop we just did and adding others to create sequential steps to successful completion. They will:

· Give their workgroup a name. A catchy name or working name for the group.

· Confirm or determine what the victory looks like for their workgroup 

· Determine what the launch step will be.

· Take the remaining key action and decide when each of these will most effectively be accomplished. Noting the month or week. 

· Decide what in-kind or financial resources are required to enable your team to be successful. 

· Determine the groups coordinator name.  

Workgroups: 1:40 – 1:55 pm 

· Write your name on a blue ½ sheet

· Is there a specific area that interests you? Go and put your name to the right of the column.  If there are 2 groups that interest you, go ahead and add your name again.  

· Now we are going to brainstorm potential task group members from your organization and even community. Record these ideas on the green sheets. 

· If we were to identify a coordinator/convener for this group who would it be? Put a star by that name.  

Success / Victory – (10 min) 1:55 – 2:05 pm With the remaining time let us look at what success will look like for this group or it’s victory.  Write the ideas on yellow legal sheets and post above the column. 

The victory gives you a talking point to tell potential members what they are trying to accomplish.

· Missing Partners (5 minutes) 2:05 – 2:10 pm
We added some new partners on the green sheets.  But who else needs to be “at the table” to make these tasks successful that is not here? (list ideas on flip chart)

· Report back: 

Select a representative to report on ideas and actions along with who is responsible for them.

		Plastic Table Clothes 

Flip Charts (Risk/ Why) 

White ½ sheets 

Full sheets of 2 different colors for naming – one for each group

Naming visual

Blue ½ sheets for participants 

Green ½ sheets for other workgroup members 

Yellow legal sheets 



		Large Group 



		The strategy areas will report their next steps to the large group. 

		Report out: Deb (30 minutes) 2:15 – 2:45 pm

Now is an exciting time.  The time to see what your workgroups are going to be doing between now and our next site visit on (insert date). We would like the spokesperson for the group to share in 12 minutes the: 

· Workgroup area

· Risks 

· The why 

· Milestones to focus on 

· Tasks for the Milestone 

· Decision (who will do, by when, and communication)

Walk about reporting: Jamie 12 minutes / group

The entire group goes to the sticky walls and the and hears the report. (perhaps take the visual of what to share along with to the work spaces) 

Any questions? Any Clarity needed? (Clap -) 

		Visual of report contents  



		Reflect on the day’s happenings. Know what their next steps are. 

		Closing: Community Champion (15 minutes) 2:45 – 3:00 pm

· Reflection on work done today 

· Next steps 

· Thank you / farewell – Community Champion 

		None
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		Rational Aim: Bring CJP together in-person to connect with each other and reacquaint themselves with the HCO’s priority actions plans. Looking at those plans, share accomplishments and evaluate remaining elements. Develop steps for the next 4-5 months to move toward the victory for their priority areas. 

		Experiential Aim: Participants will feel grounded in the project and what has been done to this point. Participants will feel heard and have reached consensus around the ideas. Participants will feel confident in the next steps. 



		Program Description: To pull the HCO and CJP teams together for the purpose of reviewing initial plans and progress on those plans. Determine if there is a need alter plans. Next steps in each workgroup area. 



		Audience and Timing: HCO’s CCC team and internal and community joint partners. 5 hours (with ½ hour break) 



		Files:  901-208-1733



		Big Question: What are the next steps we need to take to accomplish our victory for our program priority? 



		Details 



		Aim 

		Facilitation  

		Supplies  



		Participants become familiar with each other and the process for the day. 

		Opening/Welcome: (20 – 25 minutes) 9:00 – 9:25 am

· Community Champion welcomes participants and shares purpose of day.  

· Introductions – Community Champion 

· The Center Team  

· Participants (Name, Organization, intro determined by CC)  

· Question of the day 

· Review Agenda for the day  

		Introduction visuals 

Question of Day Flip Chart  

Agenda for day  



		Participants become familiar with CCC and the progress of the project they are jointly working on. 

		Setting the Stage: Community Champion (25 minutes) 9:25 – 9:40

Highlights of the history of program  

· Priority areas  

· CJP involvement  

· Community Events  

· Highlights of activities  

· Other happenings with program   

CEO - 5 minutes to share his/her vision for Community Care Coordination along with how the HCO is going to support the efforts. 

		PowerPoint revisions 



		Participants will look at plans made 9 months ago and see what progress has been made. 

		Analysis of current plans: Center Staff and Community Champion (15 minutes) 9:40 – 9:55 am  

· Context setting – Center Staff  

· Review the Mental Health Priority areas from document.- Shirley 

· Celebrate what has been done. (The Center Staff will lead FC) 

		Sticky wall pieces of previous plans 





		Participants will reflect on victory statement for their work and make any needed changes along with determining current capacity to continue.  

		Moving Forward: Center Staff (30 minutes) 9:55 -10:25 am

· Review victory circle (have FC about any needed changes)  

· Areas to plan on today: 

· Resource Fair

· Group to choose 2nd – through focus conversation  

		Victory visual  





		Priority Area Workgroups 



		Determine what the most important area is to focus on and the actions that can be completed in the next 4 months for their work area.  

		Solutions Workshop in Breakouts: Center Staff (1.5 hours)  11:00 am – 12:30 pm

· Solutions for the tome two areas

· Report back:  

Select a representative to report on ideas and actions along with who is responsible for them. 

		Plastic Table Clothes  

Flip Charts (Risk/ Why)  

White ½ sheets  





		Lunch 12:30 – 1 pm 



		Large Group  



		The strategy areas will report their next steps to the large group.  

		Report out: Center Staff (30minutes)  1:00 – 1:30 pm 

· Each group will report out what they will be doing between now and their next site visit. 

		Visual of report contents   



		Reflect on the day’s happenings. Know what their next steps are.  

		Closing: Community Champion (15 minutes) 1:30 – 1:45 pm 

· Reflection on work done today through focus conversation.

· Next steps  

· Thank you / farewell – Community Champion  

		None 
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CCMC- Stay the Course -                                                                                Center Staff Detail  

		Rational Aim: Bring CJP together in-person to connect with each other and reacquaint themselves with the hospital’s priority actions plans. Looking at those plans, celebrate accomplishments. Participants will do planning around Mental Health. They will determine 2 aspects to do detail planning on. 

		Experiential Aim: Participants will feel grounded in the project and what has been done to this point. Participants will feel heard and have reached consensus around the ideas. Participants will feel confident in the next steps. 



		Program Description: To pull the HCO and CJP teams together for the purpose of reviewing initial plans and progress on those plans.  Determine if there is a need alter plans. Next steps in each workgroup area. 



		Audience and Timing: HCO’s CCC team and internal and community joint partners. 5 hours (with ½ hour break) 9 am – 2:00 pm 



		Files: Planning copy of CCMC CPAPW.docx



		Big Question: What are the steps we can take to implement a new program priority?



		Location; Former School – Large rooms (10 – 15) Claiborne County Medical Center

123 McComb Ave, Port Gibson, MS Or emergency management facility 

# 7 – 7/24 – expect 5 more. 



		Details



		Aim

		Facilitation 

		Supplies 



		

		Hand out Clymer Cards for dividing into groups

		



		Participants become familiar with each other and the process for the day. 

		Opening/Welcome: (20 – 25 minutes) 9:00 – 9:20 am) 

· Community Champion welcomes participants and share’s purpose of day. 

· Introductions – Community Champion

· The Center Team 

· Participants (Name, Organization, intro determined by CC) 

· Question of the day

· Review Agenda for the day 

		Introduction visuals

Question of Day Flip Chart 

Agenda for day 



		Participants become familiar with CCC and the progress of the project they are jointly working on.

		Setting the Stage: Community Champion (25 minutes) 9:20 – 9:45 am

· Highlights of the history of program 

· Priority areas 

· CJP involvement 

· Community Events 

· Highlights of activities 

· Other happenings with program  

CEO - 5 minutes to share his/her vision for Community Care Coordination along with how the HCO is going to support the efforts.

		



		Participants will look at plans made 9 months ago and see what progress has been made.

		Analysis of current plans: Center Staff and Community Champion (20 minutes) 9:45 – 10 am 

· Context setting – Center Staff Kanika did a great job of setting the stage for our planning work today. First we are going to look at the plans your group made in June of 2022. Followed by Kanika introducing the topic your teams leadership feels is important to plan on today.  After that – we will lead you through something called a consensus workshop where we will begin to identify aspects to plan on.  This afternoon we will do more detailed action planning on the topics identified. 

· Let’s start with reviewing what has been done / What is left to do – Kanika 
Do this rapidly – the analysis will happen in the breakouts. Go over the plans column by column and Center staff mark: 

· Complete – by putting “/” through it. 

· In progress - by putting a “->” on it. 

· No longer needed/valid by removing it. Changing to a whole different color

· Make the assumption all not marked are still to do

· If another organization is doing put a boarder around it.

· Celebrate what has been done. (The Center Staff will lead FC)

O – What are you most proud of? 

R- What efforts have made the most impact?

I – How has the work you have done informed what is next? 

D – We are going to move into figuring out what is next. 
Introduce today’s planning topic- Kanika

· Mental Health – use visual

· Awareness of Hospital Services – use visual

		Sticky wall pieces of previous plans

Topic Visual



		

		Flip Chart Consensus Workshop –Deb 10 – 11:00 am 

Context: In our planning calls with Kanika it was evident all the work you had done.  You completed nearly all of your plans.  She expressed that the next thing she envisioned planning on were activities around mental health.  Another thing that would be important to plan on is community awareness of hospital services. 

Because Mental Health is such a large concept we are going to embark upon a process where in about 45 minutes to an hour we will have some basic initiatives or projects to improve mental health in your community. We will do some individual work, then some work small groups followed by all of us working together to establish potential projects or initiatives. We will spend the afternoon planning on these initiatives. So, let’s get started. 

		Consensus workshop steps poster. 



		

		Brainstorm: 10 min

I want you to Individually brainstorm your thoughts on a white ½ sheet of paper:

1. What are the ideas, initiatives or tasks that will improve the mental health of our community?

1. Have each person compile a list of >10 ideas.

We are going to divide into workgroups based on those cards you picked up as you came in. In those groups you will share your ideas with each other. And decide on the top 6 ideas between you.  You will write those on a flip chart like this that we will bring to your group. I would like XX to go XX, the …

		Brainstorm question 



		

		Data: (10 – 15 min) 

Remember, in those groups you will share your ideas with each other. And decide on the top 6 ideas between you.  You will write those on a flip chart like this that we will bring to your group.

Groups spend time, rotate and make sure the groups are on track.

Reassemble to group. 

Would a representative from each group read their ideas. (while they are doing this letter the flip charts and number the ideas. 

		



		

		Clustering (20 min)

· Looking at all the ideas where do you see pairs (put post its of same color by those two.) 

· Other pairs – continue to do this until all are marked or grouped. 

· Name the clusters. 

After all are named: Would someone read the initiatives. The ways we can improve mental health in our community is to…: read down the list…. 



		



		

		Commitment: 30 min.

To determine which of these that would be most beneficial to work on, we are going to place these on a matrix. One axis is impact, the other axis is obtainable in 6 months.

Place a second set of colored Post -its on the matrix. 

· Which of these strategies are critical to making a change in our community’s mental health? 

· Which will take more focus and dedication of us?

· Which ones will we be able to create the quickest wins with? 

· Which two seem to be surfacing to plan on this afternoon? 

Get consensus on which ones without having to vote

		Matrix 



		11:00 – 11:30 am 

		Project Scoping 

Context: It is important that we are all in agreement before we move into planning on the scope of these two areas.  We are going to use a “Project Scoping Tool” for each of these two areas. 

The pieces we are going to look for are the 

· Project / Planning area: 

· Date: date of the launch of project 

· What- the end result/ the outcome/bottom line / tangible result you will have at the end of the project. (e.g. raise $5,000, or successful reunion) 

· Why – Intent – Why you are doing the project and what positive difference it will make in the world when complete (e.g.: build community spirit or rekindle friendships).

· Expertise and motivation needed: List the skills and expertise you need to pull off your project (e.g.: Social Media skills). Also list the motivation and willingness team members will need to successfully contribute to the project.

· Who – team members who will work the plan - List the team members that have consented to be involved or that have been assigned to the project. Make sure that these are the people with the expertise and motivation that you need.

Then do the 4 D’s check of: 

· DOABLE:  Is it a tangible project or event? Is it possible to do it in a given template? 

· DEFINED:  The group has a general understanding of what needs to be done and the result that is wanted. 

· DISCRETE:  Is this separate and distinct?  Can it be considered individually and not connected to something else? 

DECIDED:  The group has already decided this project/event should happen.

		Show tool poster 

2 scoping posters



		

		Process for each planning area: 15 minutes  

· Project Title: 

· Date: date of the launch of project 

· What- the end result 

· Why – Intent – why are we doing this? 

· Expertise and motivation and what is their motivation  

· Who – team members who will work the plan Who is needed to plan

 4-D’s Checklist

· DOABLE:  Is it a tangible project or event? Is it possible to do it in a given template? 

· DEFINED:  The group has a general understanding of what needs to be done and the result that is wanted. 

· DISCRETE:  Is this separate and distinct?  Can it be considered individually and not connected to something else? 

· DECIDED:  The group has already decided this project/event should happen.

		



		

		Repeat with Medical Center Visibility

		



		Lunch 11:30 – 12 noon



		Accelerated Action Planning Workgroups – 90 minutes -Random select (Clymer Cards)



		12:00 – 12:05

		Context: We have just finished scoping out the three planning areas. We determined they are all actionable.  In order to get all the planning done in the allotted time we are going to break into two groups to complete the two planning areas. We are going to do a process called Accelerated Action Planning.  It has two distinct phases.  One is setting the ground work the other is planning.  We will move into setting the ground work for planning first. Givens:  Remember we are not in the planning phase yet. But here are some givens from our scoping. 

		Planning sheets / flip charts. 



		12:05 – 12:10 pm

		Vision: Reflect back on the completed project… what do you see? Hear? Touch? Smell? Taste? (write on Flip Chart)

		Planning flip chart 1



		12:10 – 12:20 pm 

		Current Reality: What are the strengths and weaknesses of our team? (write on Flip Chart)

What are the benefits and dangers of a highly successful project? (write on Flip Chart)

		Planning flip chart 1



		12:20-12:25 pm 

		Commitment: What are we really committed to accomplishing as a team? (write on Flip Chart)

		Planning flip chart 1



		12:25 - 12:45 pm 

		Actions: Now we are moving into planning. 

What are the actions that our team will need to take to reach our commitment? 

1. WRITE: tasks on Post-its

2. SHARE: post and read out loud. 

3. MOVE: Tasks together that can be handled by the same person or sub-team. 

4. NAME: activity for each cluster 

MAKE: assignments 

		Planning flip chart 2



		12:45 - 1:10 pm	

		Calendaring: This is a time to get those ideas on a calendar so we can check back at the end of the day and make any needed adjustments. 

1. List the activity title and team members in the first column. 

2. Write the victory for the team in the last column 

3. Set up the time increments on the calendar. 

4. Determine 4-5 milestone accomplishments 

5. Calculate the budget

Review entire calendar together. 

		



		1:10 – 1:30 pm 

		Coordination: Looking at your whole calendar – it is time to do coordinating.  

1. The first step is to confirm

a. Resources

i. What is needed? 

ii. How to obtain it?

iii. Who is responsible?

b. Communication

i. Who needs to Know? 

ii. How will it happen? 

c. Progress Meetings 

i. When? 

ii. Where?

iii. Notification?

d. Project Management

i. How? 

ii. Team 

iii. Leader

2. Affirm

a. What stand out from our work?

b. Looking forward to . . .

c. Still Concerned about . . .

d. The value of our plan is . . .

3. Project Image or Slogan 

What is a possible image or slogan for this project?

		



		Large Group 



		The strategy areas will report their next steps to the large group. 

		Report out: Center Staff (15 minutes) 1:30 – 1:45 pm

Now is an exciting time.  The time to see what your workgroups are going to be doing between now and the end of the year. We would like the spokesperson for the group to share in 5 minutes the: 

Walk about reporting: 5 minutes / group

The entire group goes to the sticky walls and the and hears the report. (perhaps take the visual of what to share along with to the work spaces) 

Any questions? Any Clarity needed?

		Visual of report contents  



		Reflect on the day’s happenings. Know what their next steps are. 

		Closing: Community Champion (15 minutes) 1:45 – 2:00  pm 

· Reflection on work done today 

· Who is willing to work on what 

· Next steps 

· Thank you / farewell – Community Champion 

		Flip Chart for signing up. 
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