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Building a culture where difference is valued

https://www.ruralcenter.org/content/diversity-equity-and-inclusion
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Who is HRSA?

Health Resources and Services Administration 
Programs Serve Those Most in Need

• 30 million people 
in underserved 
communities 

• More than 58 
million pregnant 
women, infants, 
and children 

• 3.6 million infants—
nearly every infant 
in America

• More than 576,000 
people with HIV 

• More than 1,800 
rural counties and 
municipalities 
across the country
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HRSA Organizational Structure
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The Federal Office of Rural Health Policy

The Federal Office of Rural Health Policy (FORHP) 
collaborates with rural communities and partners to 
support community programs and shape policy that 

will improve health in rural America.

Cross Agency 

Collaboration

Works across HRSA, 
HHS, and several 

other federal partners 
to accomplish its 

goals

Capacity 

Building

Increases access to 
health care for people 
in rural communities 

through grant 
programs and public 

partnerships

Voice for Rural

Advises the HHS 
Secretary on policy 
and regulation that 

affect rural areas

9



FORHP Organizational Structure

Hospital State Division

State Offices of Rural Health, 
Flex and Small Rural Hospital 

Improvement Programs, Rural 
QI TA, Small Rural Hospital 

Transitions

Community Based Division

Black Lung, Delta, Opioids, Care 
Coordination, Network 

Development and Planning, 
Quality Improvement, Outreach

Policy Research Division

Rural Health Research Centers, 
Rural Health Value, Rural Policy 
Analysis, RHC Policy and Clinical 

Assessment 

Rural Strategic Initiatives 
Division

Rural Communities Opioid 
Response Program grants
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FORHP for You

Technical 
Assistance
We provide 
technical 
assistance and 
support to 
rural hospitals 
and clinics

Resources
We support 
rural health 
research, 
information, 
and policy 
programs

Grants
We fund grant 
programs 
designed to 
build health 
care capacity at 
both the local 
and State level
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Technical Assistance 

Direct Guidance and Support
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State Offices of Rural Health

• Share information, resources and 
innovative projects with other rural 
health stakeholders

• Coordinate with other state partners 
on rural health issues 

• Link rural health stakeholders to 
Federal and state resources

• Rural recruitment and retention

Connect with your SORH! 
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Supporting Rural Hospitals and Clinics 

Transition and Redesign
▪ HRSA

✓ Rural Health Value, Rural Health Providers 
Transition Project

▪ CMS
✓ Rural Emergency Hospital Designation, Innovation 

Center Models, Medicare Shared Savings

Ongoing Support
▪ Rural Hospital Flex Grants, Small Hospital Improvement 

Grants, Rural Health Clinic Technical Assistance

▪ Research Policy Analysis, Flex Monitoring Team

Targeted Technical Assistance
▪ Focusing on “At-Risk” Facilities

✓ Delta Region Community Health Systems Project

✓  Sustaining Essential Access To Hospital Services Program

▪ Rural Hospital Quality Improvement Technical Assistance

• https://ruralhealthvalue.public-
health.uiowa.edu/ 

• https://www.hrsa.gov/library/vulnera
ble-rural-hospital-assistance 

• https://www.ruralcenter.org/rhptp
• https://stratishealth.org/initiative/rur

al-quality-improvement-technical-
assistance-rqita/  
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Resources

Research, Information, and Tools
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Rural Health Information Hub (RHIhub)

Topic Guides Funding Opportunities Models and Innovations

Check it out for yourself! 
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Help Other Rural Communities by Sharing Your Story!
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Rural Health Research Gateway

Check it out for yourself! 

18

https://www.ruralhealthresearch.org/


Grant Programs

Supporting and Enhancing Rural Health Care Delivery
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FORHP Grant Program Focus Areas

Building Capacity

These programs focus on 

developing a collaborative plan to 

address community need by 

bringing together partners and/or 

engaging in community planning. 

• Rural Health Network 

Development Planning 

Program 

• Rural Public Health Workforce 

Training Network Program

• Rural Health Network 

Development Program

Expanding Services

These programs expand access to 

and improve the quality of health 

care in rural communities.

• Rural Health Outreach Services 

Program

• Rural Communities Opioid 

Response Program – 

Psychostimulant Support

• Rural Communities Opioid 

Response Program – 

Implementation

Supporting Hospitals

These programs provide technical 

assistance and/or support to rural 

hospitals.

• Delta Health Systems 

Implementation Program 

• Rural Healthcare Provider 

Transition Project

• Small Rural Hospital 

Improvement Program (SHIP)

• Medicare Rural Hospital 

Flexibility Program (Flex)

Providing Direct Services

These programs directly improve upon 

the delivery of health care services and 

improve population health.

• Small Health Care Provider 

Quality Improvement

• Delta States Rural Development 

Network

• Rural Maternity and Obstetrics 

Management Strategies Program
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Rural Residency Planning and Development Program

FY19-FY22 RRPD Grant Program

• HRSA awarded $43.4M to 58 award 
recipients spanning across 32 states and 5 
medicine disciplines.

• Support the development of new, accredited 
and sustainable rural residency programs in 
family medicine, internal medicine, 
psychiatry, general surgery, preventive 
medicine, and obstetrics and gynecology.

• Created 32 new accredited rural residency 
programs for 415 new resident positions* in 
family medicine, psychiatry, internal 
medicine and general surgery.

• 22 Programs enrolled nearly 190 resident 
physicians training in rural clinical settings

FY19-22 RRPD Rural Counties

* As of November 2022
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RRPD Program Recipient Information

Organizational Types
▪ Rural Hospitals

▪ Critical Access Hospitals (CAH) 

▪ Sole Community Hospitals (SCH)

▪ Institutions of Higher Education

▪ Non-profit Healthcare Organizations

▪ Tribal Organization 

Specialty Areas
▪ 45 Family Medicine Programs

▪ 4 Internal Medicine Programs

▪ 7 Psychiatry Programs

▪ 1 General Surgery Program

▪ 1 Multi-Specialty (FM, IM, Psych and 
Obstetrics - Gynecology)

Rural Practice Sites ▪ Hospitals (Rural IPPS, CAH, and SCH)

▪ Health Facilities operated by the 
Indian Health Service (IHS)

▪ Rural Health Clinics (RHCs)

▪ Federally Qualified Health Centers

▪ Behavioral Health Clinics

▪ VA Clinics
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The Opioid and Substance Use Epidemic 

Advancing Behavioral Health 
Equity in Rural Communities

The Rural Community Opioid Response 

Program (RCORP) provides direct funding and 

technical assistance to rural communities.

We have invested over $580 million since the 

start of the program. This funding addresses 

behavioral health needs, substance use disorder, 

and opioid use disorder.

23



Rural Communities Opioid Response Programs

Capacity 
Building

• Previously funded 
Planning Grants to 
support networks 
of community 
partners

• Ensuring diverse 
cohorts that help 
build economies of 
scale in rural 
communities. 

Expanding 
Access and 

Building 
Infrastructure

• Flexible funding 
to adapt to 
unique 
community 
needs. 

• Focus on 
prevention and 
treatment. 

Targeted 
Approaches

• Medication 
Assisted 
Treatment

• Neonatal 
Abstinence 
Syndrome

• Addressing 
Psycho-
Stimulants

• BH Integration

Centers of 
Excellence

• VT: Evidence-
based practices

• Fletcher: 
Supporting 
Recovery 
Housing Efforts

• Rochester:  
Synthetic Opioid 
Overdose 
Mortality 
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RHC COVID-19 Programs

Check out these programs!

25

https://www.hrsa.gov/coronavirus/rural-health-clinics


FORHP Weekly Announcements

Focus on …
✓ Rural-focused Funding opportunities

✓ Policy and Regulatory Developments 
Affecting Rural Providers and 
Communities

✓ Rural Research findings

✓ Policy updates from a Rural Perspective

To sign up: www.hrsa.gov/subscribe

26
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HRSA Needs Your Help!

Consider Being a HRSA 
Grant Reviewer

• Ensures We Get the Rural Perspective

• Provides a good insight into the grants 
process

• Key Steps: 

▪ Once registered note rural as your area 
of expertise

▪ Let us know when you are in the 
database (so we can select you)

✓ Email Lisa Chechile at 
lchechile@hrsa.gov 

https://www.hrsa.gov/grants/reviewers 
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Contact Information

Suzanne Snyder, MSW

Public Health Analyst

Hospital State Division

ssnyder1@hrsa.gov

301-443-0178
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Questions?
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Connect with HRSA
Learn more about our agency at: 

www.HRSA.gov

Rural Health Questions? Email us at  RuralPolicy@HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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Appendix A: Funding Opportunity Forecast 



FORHP Funding Opportunity Forecast 
(Pending Appropriations)

FY 2024 FY 2025 FY 2026

RCORP-Overdose Response

NOFO Available Fall 2023

Project Start Date: 9/1/2024

Rural Health Care Services Outreach
NOFO Available TBD

Project Start Date: 5/1/2025

RCORP-Psychostimulant Support

NOFO Available Winter 2023

Project Start Date:  9/1/2024

Rural Health Network Development Planning
NOFO Available NOW!

Project Start Date: 7/1/2024

NOFO Available TBD

Project Start Date: 7/1/2025

NOFO Available TBD

Project Start Date: 7/1/2026

Small Health Care Provider Quality Improvement
NOFO Available TBD             

Project Start Date: 8/1/2026

Rural Residency Planning and Development Grants
NOFO Available Fall 2023

Project Start Date: 8/1/2024

Rural Maternity and Obstetrics Management Strategies

NOFO Available Winter 2024

Project Start Date: 9/1/2025
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Appendix B: Additional Resources



HRSA Grant Resources

• Grants Policy Update
• Effectively Managing Your Grants
• Grant Budgeting
• Understanding and Managing your Award
• Changes in Financial Reporting and Payment Management 

System Updates
• Healthy Workforce Resiliency
• Answers to Common EHB Questions
• HRSA IEA- Connecting and Supporting HRSA Grantees
• A Healthy Single Audit
• Improving the Federal Grants Experience
• Improving the Health of Underserved Populations
• Promoting Effective Communication in Healthcare

https://www.hrsa.gov/grants/manage-your-grant/training/workshops 
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Telehealth.HHS.gov

Telehealth.HHS.gov is a trusted, timely, and 
one-stop resource for patients, providers, 
and researchers for everything they need to 
know about telehealth including:

• Best practice guides

• Funding opportunities

• Events

• Tip sheets

• Videos
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HHS Telehealth Resources

• Telehealth.HHS.gov 
https://telehealth.hhs.gov/

• Telehealth Resource Centers 
https://www.telehealthresourcecenter
.org/

• ProviderBridge 
https://www.providerbridge.org/

• Multi-Discipline Licensure Resource 
Project         
https://licensureproject.org/

• Rural Telehealth Research Center 
https://ruraltelehealth.org/ 
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Cybersecurity

• Cybersecurity Training: Cyber-Attack 
and Ransomware Guidance 

• Cybersecurity Toolkit for Rural 
Hospitals and Clinics
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https://optimizingruralhealth.org/cybersecurity-training-cyber-attack-and-ransomware-guidance/
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Workforce Resources
The National Rural Recruitment and Retention Network (3RNet)

• State-Level resource for job seekers 
and employers 

• Tools for enhancing retention 
https://www.3rnet.org/

https://www.3rnet.org/
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RCORP-Rural Centers of Excellence

Focus Area 1:
Innovative and effective treatment 
interventions for SUD, particularly 
OUD, in rural communities
▪ Patient-centered and family-based 

approaches to address the 
generational impacts of substance 
abuse

▪ Workforce and service delivery 
challenges common in rural 
communities and unique to rural 
health care providers 

▪ E.g. Hub-and-spoke model, etc.

University of Vermont
Center on Rural Addiction

https://uvmcora.org/ 

Focus Area 2: 
Best practices in recovery housing 
programs for SUD, particularly OUD, 
intervention among low-income, high-
risk individuals in rural communities
• Other prevention and treatment 

services for low-income, high-risk rural 
residents, including criminal justice-
involved persons

Fletcher Group 
Rural Center of Excellence 

https://www.fletchergroup.org/rcoe/

Focus Area 3: 
Addressing synthetic opioid-related 
overdose mortality in rural communities 
in the Delta and/or Appalachian regions
• Unique factors that may contribute to 

rural synthetic opioid use, including 
underlying social, economic, and 
environmental conditions

University of Rochester
Recovery Center of Excellence

https://recoverycenterofexcellence.org/ 
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