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• Webinar Engagement from our Coordinators 
helps other Flex Programs Nationwide. 

• Don’t hesitate to share your stories!

• Closed captioning is available 

• When not speaking, please keep 
microphones muted

• Use chat box, raise hand feature, or come off 
mute to ask questions

• A copy of recording will be made available

• Please take a moment to complete the polling 
questions on your screen

Your  P a r t icip a t ion  is Cr it ica l For  Success!
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T h e Cen ter ’s P u r p ose
The National Rural Health Resource Center (The Center) is a nonprofit organization dedicated to 

sustaining and improving health care in rural communities. As the nation’s leading technical 

assistance and knowledge center in rural health, The Center focuses on five core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement 

• Health Information Technology

• Workforce  

https://www.ruralcenter.org/


Diver sity, Equ ity, In clu sion , & A n ti-r acism

Build in g a  cu ltu re w here d iffer ence is va lued .

The Center is committed to DEI and anti-racism. We create an environment that reflects the communities we live in and 
serve; a place where everyone feels accepted and empowered to be their full, authentic selves; and where 
everyone belongs.

We understand the impact of and seek to defeat racism and discrimination in ourselves, our workplace, and the world. 
This guides how we cultivate leaders, build our programs and resources, and deliver our technical assistance.

We are an organization that honors, celebrates, and respects all dimensions of diversity. These principles are central to 
our mission and to our impact.

Read more at ruralcenter.org/DEI

https://www.ruralcenter.org/about/dei


 At the conclusion of today’s webinar, be able to: 

 Apply knowledge gained during the TASC-90 to improve your State Flex Program’s 
support of workforce efforts.  

 Apply knowledge gained during the TASC-90 to develop Flex Workplan Initiatives to 
target workforce recruitment and retention.

 Recall the best practices discussed, to better support workforce technical assistance 
needs of CAHs.

 Relate the best practices discussed, to improve program evaluation of future Flex 
Workplan activities.

Objectives

This project is/was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under grant number 
UB1RH24206, Information Services to Rural Hospital Flexibility Program Grantees, $1,100,000 (0% financed with nongovernmental sources). This information or content and 
conclusions are those of the author and should not be construed as the official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. 
Government.



Tod ay’s Agen d a

Flex Partners Updates

NOSORH Workforce Activities

3RNET Best Practices

Duluth, MN

Q&A / Polling / Closing Comments

OK Flex / Fairview Regional Med Ctr

MT Flex / Clark Fork Valley Hospital



FMT  Up d a te



RQ ITA Up d a te



FORHP Flex Update
TASC 90

October 24, 2023 

Slides are provided for technical assistance purposes to FORHP recipients, for official policy 
please see the relevant postings in the Federal Register and other guidance/resources



Upcoming Important Dates

• PIMS Report: due October 31, 2023

• End of Year Report (and EMS Supplement End of Year 
Report, if applicable): due November 30, 2023

• FFRs: due November 29, 2023

• Carryover prior approval requests: due December 29, 2023
 This is a hard deadline, no extension requests can be granted
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Upcoming Important Dates

• Flex FY 2024 NOFO
 Available tentatively mid-December 2023
 Due back tentatively mid-March 2024
 If you have unspent funds from FY23, you will be able to 

request a carryover as normal, the grants are continuing
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SORH & Flex Funding

• 3RNet academy/ membership
• Trainings

 Based on work plan

• Dissemination of information
• Engage with partners
• Resources from NOSORH

Flex

• Needs Assessment
 And work to address needs!

• Trainings
• Some certifications

 Based on work plan

• TA/resources from TASC
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SORH

Important Reminder! We cannot duplicate federal funding

Call your PO to discuss any changes in your work plan or 
questions regarding allowable costs 

https://www.hrsa.gov/rural-health/grants/rural-hospitals/project-officers


• Population Health Toolkit Updates Pending

• HCAHPS Vendor Updates Pending

• State Flex Profiles Updated

• Join us for Nov 15th VKG – Subcontract Management Webinar

• Don’t miss the 5 Part - Evaluation Series!

• 10/25 National CAH Quality Assessment and Inventory Kick-Off Call

• Today’s Speakers: Clark Fork Valley Hospital & Fairview Regional Medical 
Center are recipients of Best Practices Nomination Awards. For additional 
information on these organizations refer to Website and Rural Route.

TASC Up d a tes



3RNet | National Rural Recruitment and Retention Network. (n.d.). Www.3rnet.org. https://www.3rnet.org/

https://www.3rnet.org/


Recruitment for Retention 
Readiness Assessment 
Overview

Mike Shimmens - Executive Director
Mark Barclay - Director of Member Services
Mandi Gingras - Director of Education



Welcome to the new 3RNET

3RNET is the nation’s most trusted resource 
for health professionals seeking careers in 
rural and underserved communities.

Powered by the  Nationa l Rura l Recruitment 
and Re tention Network s ince  1995.

Teaching Recruitment for Retention Best 
Practices for Nearly 30 Years.





3RNET Services

Education
Academy, Community 
Apgar, R4R Guides , 
R4R Assessments , 
PRISM, & more

Job Board
If you haven’t seen 
3RNET recently, you 
haven’t seen 3RNET!

3RNET PLUS TOOLS
Meeting small recruitment teams  
where  they a re  a t with the  tools  they 
need to implement recruiting bes t 
practices .

Furthering our miss ion to improve  rura l and underse rved 
communities ' access  to qua lity hea lth ca re  through recruitment of 
phys icians  and other hea lth ca re  profess ionals .



Recruiting for 
Retention Growth

July 2021
• 405 employers  with active  jobs
• 3,382 active  opportunities  

October 2023
• 1,419 employers  with active  jobs
• 11,251 active  opportunities  



Strength in Workforce Partnerships
Nationa l Associa tion of Rura l Hea lth Clinics  (NARHC)
• 3RNET powered job board
https ://www.narhc.org/narhc/3RNET_Job_Board.asp

Nationa l AHEC Organiza tion (NAO)
• AHEC Schola rs  
https ://www.3rne t.org/For-Profess iona ls /Profess iona l-
Regis tra tion-Form

https://www.narhc.org/narhc/3RNET_Job_Board.asp


R4R Readiness Assessments

3RNET Recruitment for Retention Readiness  Assessment

Each individua l report conta ins  information and observa tions  from severa l diffe rent 
sources  including:

• Inte rview with individua ls  from the  organiza tion and community, representing the  
recruitment team

• A pos t inte rview survey for additiona l anonymous  feedback
• Review of the  organiza tion’s  web presence
• Review of the  organiza tion’s  various  job pos tings
• Report back to employer with persona lized examples , feedback, and 

recommendations



Goals of the Reports

3RNET Recruitment for Retention Readiness  Assessment

The  reports  a re  meant to a id organiza tiona l and community s takeholders  with the  following:
• Give  an unbiased review of web presence  and job pos tings
• Provide  identified unique  se lling points  tha t can be  used to marke t open pos itions
• Lis t potentia l ba rrie rs  to recruitment and ideas  to overcome
• Identify key contacts  in the  s ta te  for incentive  programs and recruitment ass is tance
• Supplement report with a  resource  guide  tha t provides  key, easy to implement s tra tegies



Executive Summary on Findings
• For a ll the  employers  reviewed, having a  s table  and supportive  adminis tra tion is  key 
• Healthcare  is  vita l to rura l communities , going above  jus t providing clinica l care  meeting a ll the  needs  of 

the  pa tients  they serve  – S trong miss ion to serve  advantage
• Good benefits  and PTO is  a  unique  se lling point tha t can se t employers  apart
• Having a  s trong web presence  is  vita l in today’s  virtua l dominate  space , with an emphas is  on the  

miss ion, community impact, and the  culture  of the  organiza tion.
• More  compelling job pos tings  a re  needed to be  competitive  and a ttract candida tes  - more  focus  on what 

a  candida te  wants  vs . s tandard job description (what an organiza tion wants /needs)
• The employers  reviewed have  barrie rs  to recruitment s imila r to other rura l/underserved communities  – 

limited pool of candida tes , lack of a  dedica ted recruitment s ta ff/process , limited sourcing options , 
competition with ne ighboring facilities , hous ing options , a ttracting outs iders  to a rea , re tention

• Opportunities , both short te rm and long te rm, exis t to improve  recruitment outcomes  – developing a  
recruitment team, finding new ways  to marke t jobs , connections  with tra ining programs, and 
engagement s tra tegies  with current employees  to fos te r fulfillment and encourage  re tention



Website Findings

3RNET Recruitment for Retention Readiness  Assessment

Best Practices :
• Clean, easy to naviga te  des ign, respons ive
• Shows programs and services  offered 
• Staff photos , recognition, tes timonia ls
• Socia l media  links , easy naviga tion
• Community happenings  re la ted content

Common Challenges :
• Patient centric, not be ing utilized as  recruitment 

tool
• Lacking photos , tes timonia ls  and videos
• Miss ing community info and links
• Miss ing miss ion and community impact
• Jobs  not lis ted on webs ite , cumbersome 

applica tion process
• No “se lling” info on career page  – What’s  in it for 

the  candida te?

TIP: Show culture  and crea te  a  compelling candida te -focused career page  with a ll ava ilable  pos itions  lis ted.

Example - https://www.cmmc.health/  

https://www.cmmc.health/


Web Presence/Search Engine Findings

3RNET Recruitment for Retention Readiness  Assessment

What shows up when you Google your org?
• Business  profile
• Google  reviews , Indeed and Glassdoor reviews
• Socia l media  pla tforms
• Community links
• Competitors?

Social Media Best Practices:
• Utilizing Facebook and LinkedIn as  recruitment 

tools  and updating frequently
• Mixing public announcements  and job pos tings  

(shares !)
• Staff recognition, DEI initia tives , scholarship opps , 

and community partnerships  

Facebook example  -
https ://www.facebook.com/bays ta tehea lth/ 

https://www.facebook.com/baystatehealth/


Career Page Findings
Best practices:
• Easy to find Careers  page  loca ted in main 

naviga tion – vis ible  from a ll pages
• Deta ils  on benefits  and applica tion process  

included
• Conveying culture , DEI initia tives
• Links  to follow on socia l media
• Job pos ting search fie ld, clear ca ll to 

action, s ign up to join ta lent community

Common Challenges:
• Provider openings  not lis ted
• Cumbersome applica tion process  -

download, print & mail 5-page  applica tion
• No community info or links  provided
• Miss ing compelling miss ion s ta tements , 

community impact, culture  s ta tements , 
photos , videos , tes timonia ls , benefits , 
NHSC e ligibility, opportunities  to teach, DEI 
initia tives , profess ional development 3RNET Recruitment for Retention Readiness  Assessment

Example: Employment - Central Montana Medical Center 
(cmmc.health)

https://www.cmmc.health/employment/
https://www.cmmc.health/employment/


Unique Selling Points (USPs)

3RNET Recruitment for Retention Readiness  Assessment

• What makes  your organiza tion/community unique  in a  pos itive  way?  What do you do be tte r than 
your recruitment competitors?

• Is  an advantage  s till an advantage  if mos t other organiza tions  a lso provide /have  it?
• Different demographics  of providers /employees  des ire  diffe rent things . By identifying USPs , we are  

be tte r able  to define  our idea l candida te . 
• Evalua te  candida te  motiva tions  and describe  how the  pos ition will meet the ir inte res ts  – What will 

the ir practice  look like ; who will they work with; practice  culture ; pa tient demographics , volume; ca ll 
schedule ; EHR, equipment and procedures ; support s ta ff; option to teach; LRP or visa  e ligibility; 
community offerings

• Highlight and include  your USPs  when producing any materia l ta rge ting candida tes .



3RNET Recruitment for Retention Readiness Assessment

• Lack of team approach for provider recruitment process /plan, s tructured sourcing plan
• Reliance  on Indeed or search firms  to source , no incentives  for re ferra l candida te  leads , not 

utilizing a  broad varie ty of sourcing channels  
• Communica ting culture  – How do outs iders  know you’re  a  grea t place  to work?
• Unclear e ligibility for incentive  programs
• Marketing tools  and messaging to a ttract candida tes
• Shortage  of candida tes  (behaviora l hea lth, nurs ing, denta l, support s ta ff)
• Lacking s tructured re tention s tra tegies  and onboarding support to reduce  turnover – s tay 

inte rviews , employee  engagement, opportunities  for profess ional development, e tc
• Leadership turnover
• Competing with ne ighboring hospita ls /practices  within 50-mile  radius
• Perception of community - lacks  divers ity, access  to shopping/services , spouse  sa tis faction
• Housing ava ilability and commute  time

Potentia l Barrie rs  to Recruitment



3RNET Recruitment for Retention Readiness Assessment

Sample  Recommendations
• Identify community links  tha t depict your community in a  pos itive  light, communica te  the  unique  se lling 

points  your community/region has  to offer, promote  closes t urban area  as  a  close  ne ighboring 
community, not dis tant

• Consider adding brie f Bios  with provider photos  – virtua l intros , shows  commonalities ; add team photos  
throughout the  webs ite  (depicts  culture)

• Brains torm ideas  to a llevia te  long commute  barrie rs  – mileage  re imbursement or trave l s tipend
• Continue  to seek crea tive  solutions  for hous ing needs  for new providers /s ta ff – temporary hous ing 

options , ne ighboring community hous ing options , re la tionships  with loca l rea ltors , financing opportunities  
with loca l banks

• Research s ta te , regional and na tiona l sa la ry surveys  to he lp unders tand the  current marke t trends ; 
advocate  for fa ir compensa tion tha t’s  competitive  for your a rea  – Recruitment and re tention will continue  
to be  difficult without competitive  pay; continue  to promote  s trong benefits  and incentives  to offse t any 
diffe rence  (tota l compensa tion s ta tement)



Recruiting for Retention Readiness 
Projects  in SC and LA
• SCORH Behavioral Health Workforce 

Collaborative
• 3-part webinar se ries  - S tra tegies  to Recruit Behaviora l 

Hea lth Profess iona ls  & Crea te  a  Pos itive  Culture  for 
Re tention

• Virtua l assessments  for 3 Subs tance  Use  Disorder 
Trea tment Facilities  in Rura l South Carolina

• 2023 Academy s ta tewide  sponsorship for a ll SC 
behaviora l hea lth and sa fe ty ne t facilities  

• LRHA Rural Workforce Recruitment for 
Retention Readiness Project
• Recruiting for Re tention Workshop: A Rura l Focus  on 

Attracting & Finding Candida tes  and Retention Bes t 
Practices  in Today’s  Environment

• Virtua l assessments  for 9 se lected rura l facilities  – 3 
RHCs , 3 CAHs, 3 FQHCs

• 2023 Academy s ta tewide  sponsorship for a ll LA rura l 
facilities

• Recruitment for Re tention Readiness  Assessment 
Overview Webinar



Marketing Projects
• Informative  digita l flyers
• LRHA Webs ite  page

• http://www.lrha .org/Recruitment-
Readiness

• Sta te  specific access  codes  and 
regis tra tion links

• Scheduling links  for ease  of 
scheduling inte rviews  and 
assessments  

• Recorded webinar sess ions  for on-
demand viewing

• Wrap up webinar on assessment 
s ta tewide  findings

http://www.lrha.org/Recruitment-Readiness
http://www.lrha.org/Recruitment-Readiness


Virtual Assessment Resource Guides
• R4R Assessment Review powerpoint 
• Sourcing guide  and sample  sourcing plan 
• Referra l program guide  
• Free  and Low-Cos t Marke ting Tools  
• Rura l Specific Resources  for Rura l Communities  
• Effective  Candida te  Marke ting & Sourcing
• Employer’s  Guide  to Workforce  Programs  
• Recruitment for Re tention Guides  
• Factors  to Marke t your Community Guide
• Access  to recorded Academy webinars  and 3-part BH webinar 

se ries

3RNET Recruitment for Retention Readiness  Assessment



Questions?

Mike Shimmens  - shimmens@3RNET.org 
Mark Barclay - barclay@3RNET.org
Mandi Gingras  – gingras@3RNET.org 

mailto:shimmens@3RNET.org
mailto:barclay@3RNET.org
mailto:gingras@3RNET.org


O klah om a  Flex

Fairview Regional Medical Center – Family Centered Health Care. (n.d.). Retrieved September 26, 2023, from 
https://www.fairviewregionalmedicalcenter.com/

https://www.fairviewregionalmedicalcenter.com/


Title Lorem 
Isum





Fairview Regional Medical Center
Primary service area 7,675, 

Secondary service area 7570



Workforce Development

 C.N.A. to L.P.N. stipend 30 hours 
per pay period while in school, 
Hospital Foundation provided 
tuition assistance



Workforce Development

 Highschool student IT paid 
internship gives valuable skills and 
real-world experience in the IT 
field. Also allows CIO to 
concentrate on bigger issues.  



Workforce Development

 Medical Laboratory Technician 
training in partnership with Barton 
County Community College in 
Great Bend Kansas.  One prior 
participant is now a med student 
at OU.  



New Outpatient Therapy Building Built with 
Economic Development Administration Grant 
 





Brought four professionals back home to work and added three additional jobs 



Thank you 
Questions? 



Mon tan a  Flex

Home. (n.d.). Www.cfvh.org. https://www.cfvh.org/

https://www.cfvh.org/


Clark Fork Valley Hospital Plains, Montana 







































Recruiting

Onboarding

Learning & 
DevelopmentEngagement

Succession 
Planning

Sta ff Susta in ab ility Cycle

Staff Sustainability Toolkit | National Rural Health Resource Center. (n.d.). Www.ruralcenter.org. Retrieved 
October 20, 2023, from https://www.ruralcenter.org/programs/rhptp/staff-sustainability-guide

https://www.ruralcenter.org/programs/rhptp/staff-sustainability-guide


Home - The Forté Institute. (n.d.). https://theforteinstitute.com/

https://theforteinstitute.com/


Stren gth  Dep loymen t  Inven tor y 
(SDI) Assessmen t

Strengths Assessments & Leadership Training | Core Strengths. (n.d.). Corestrengths.com. 
https://www.corestrengths.com/

https://www.corestrengths.com/


Personality Test: LUMINA Spark psychometric tool description. (n.d.). Lumina Spark Personality Test. 
Retrieved September 26, 2023, from https://www.yourselfassessment.com/luminaspark.html

https://www.yourselfassessment.com/luminaspark.html


Lead er sh ip  Develop men t  an d  
O r gan iza t ion a l Cu ltu r a l Im p rovemen t  

a r e cr it ica l com p on en ts to im p lemen tin g 
a  su ccessfu l Workforce Str a tegy 



Q &A
 

Closin g Com men ts



T h an k  you !
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