
Creating A Health Equity Culture: Tools and 
Resources to Support Rural Healthcare 
Leaders 

HELP Webinar
February 14, 2024
Alana Knudson, PhD

Disclaimer: This project is supported by the Health Resources and Service Administration (HRSA) of the U.S. Department of Health and Human Services 
(HHS) under grant number U5ERH39345 as part of a financial assistance award totaling $800,000 (0% financed with nongovernmental sources). The 
contents are those of the author (s) and do not necessarily represent the official views of, nor an endorsement, by HRSA/HHS, or the U.S. Government.



2

WHY SHOULD RURAL AREAS 
MATTER TO YOU?

Rural areas are not only the source of much 
of our food, drinking water, energy 
production, and outdoor recreation, one in 
five Americans—including a disproportionate 
number of veterans and active-duty service 
members—live there, making the study of 
the health needs and challenges of rural 
Americans essential to us all.

NORC Walsh Center for Rural Health Analysis 



Learning Objectives

• Gain an understanding of the 
importance for rural health leaders 
to initiate, build, and sustain 
relationships to advance health 
equity

• Understand that everyone we 
engage with in our organization 
brings their own social, economic, 
and political perspectives with them 
that may affect their “buy-in” – listen 
to them



Learning Objectives

• Learn about ways rural health 
organization leaders are using tools 
to advance health equity in their 
communities

• Identify available resources to 
support rural health leaders in 
making real and meaningful changes 
in their organizations and 
communities to advance health 
equity



Defining Health Equity
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By health equity, we mean everyone 
has the opportunity to attain their 

highest level of health.
American Public Health Association
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Multiple concepts involved in 
health equity

• Ability to achieve the best 
possible level of health or live 
one's healthiest life

• Absence of health and health 
care disparities

• Elimination of challenges that 
cause inequities, such as 
poverty and discrimination

• Access to opportunities 
that promote health, including 
health care and fair 
employment

Thrive Rural Framework: Foundational Element
https://www.aspeninstitute.org/publications/the-thrive-
rural-framework-foundational-element/

https://www.aspeninstitute.org/publications/the-thrive-rural-framework-foundational-element/
https://www.aspeninstitute.org/publications/the-thrive-rural-framework-foundational-element/


8HEALTH EQUITY: THE TERMS 

The Strategy: 
SDOH

The Goal: 
Health Equity 

We 
are 

here

The Progress: 
Health Disparities 



The Root Causes of Inequities
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11ROOT CAUSES: ECONOMIC STABILITY
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Framing Health Equity
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FRAMING HEALTH EQUITY

Finding Common Ground
• Will the terms “equity” and 

“social drivers of health” 
resonate with your staff and 
community?

• What messages work in rural 
areas?

– Solve problems together 
– Be resourceful 
– People are the strongest 

asset
– Important to involve people in 

the community and give them 
a seat at the table

A New Way to Talk about Social Determinants of Health: 
https://societyforhealthpsychology.org/wp-
content/uploads/2016/08/rwjf63023.pdf

Talking About the Social Determinants of Health 
https://www.naccho.org/uploads/card-images/public-health-infrastructure-
and-systems/Talking-About-the-Social-Determinants-of-Health-FINAL.pdf

https://societyforhealthpsychology.org/wp-content/uploads/2016/08/rwjf63023.pdf
https://societyforhealthpsychology.org/wp-content/uploads/2016/08/rwjf63023.pdf
https://www.naccho.org/uploads/card-images/public-health-infrastructure-and-systems/Talking-About-the-Social-Determinants-of-Health-FINAL.pdf
https://www.naccho.org/uploads/card-images/public-health-infrastructure-and-systems/Talking-About-the-Social-Determinants-of-Health-FINAL.pdf
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Framing Messages 
• Be mindful of where you 

attribute the problem and 
the solution  

– Avoid common rural refrain: 
“older, sicker, poorer”

• Focus on solutions is an 
effective approach to build 
support 

• Create different messages 
based on readiness to have 
conversations about health 
equity

Framing Health Equity: Communication Strategies that Work: 
https://dialogue4health.org/web-forums/framing-health-equity-communication-
strategies-that-work

Communicating in Conservative Contexts: Strategies for Raising Health Equity Issues 
Effectively https://dialogue4health.org/web-forums/communicating-in-conservative-
contexts-strategies-for-raising-health-equity-issues-effectively

https://dialogue4health.org/web-forums/framing-health-equity-communication-strategies-that-work
https://dialogue4health.org/web-forums/framing-health-equity-communication-strategies-that-work
https://dialogue4health.org/web-forums/communicating-in-conservative-contexts-strategies-for-raising-health-equity-issues-effectively
https://dialogue4health.org/web-forums/communicating-in-conservative-contexts-strategies-for-raising-health-equity-issues-effectively


Fostering Multi-Sector Collaboration
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Fostering multi-sector 
collaboration
• In addition to building new 

collaborations, could involve 
promoting equitable 
practices in existing 
partnerships

• There may already be rural 
groups and coalitions that 
are organizing around 
similar issues, but may not 
have a seat at the table with 
decision makers and 
funders

A Primer for Multi-Sector Health Partnerships in Rural Areas and Small 
Cities
https://buildhealthyplaces.org/tools-resources/rural-primer/

https://buildhealthyplaces.org/tools-resources/rural-primer/


Building Organizational Capacity
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Building organizational 
capacity
• Train staff on different 

aspects of heath equity

• Develop permanent 
infrastructure for equity, e.g., 
through policies and formal 
partnerships

• Build and retain a 
representative workforce

• Leverage position as anchor 
institute 

Module 3: Program Clearinghouse

https://www.ruralhealthinfo.org/toolkits/health-equity/3/southeast-
arizona-ahec

https://www.ruralhealthinfo.org/toolkits/health-equity/3/southeast-arizona-ahec
https://www.ruralhealthinfo.org/toolkits/health-equity/3/southeast-arizona-ahec


Building Community Capacity



22BUILDING CAPACITY

Develop Rural Leaders
• One key approach to 

building capacity is 
developing rural leaders –
especially increasing 
representation of 
communities that 
experience inequities 

RuraLead
https://ruralead.org/three-imperatives-for-a-better-rural-future/

https://ruralead.org/three-imperatives-for-a-better-rural-future/


Key Opportunities in Rural Health Equity
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• Operationalizing 
health equity: 

• Moving from data 
collection to action 

• Implementing 
innovative programs 
(challenge: length of 
time for 
demonstrating 
outcomes) 

PRAPARE Implementation and Action Toolkit
https://prapare.org/wp-content/uploads/2022/09/Full-
Toolkit_June-2022_Final.pdf

https://prapare.org/wp-content/uploads/2022/09/Full-Toolkit_June-2022_Final.pdf
https://prapare.org/wp-content/uploads/2022/09/Full-Toolkit_June-2022_Final.pdf
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• Incorporate health 
equity in rural health 
care organizations

• Leverage value-based 
payment models 

• Collect data to drive 
action

• Engage communities 
that experience 
inequities

Preparing to Advance Health Equity 
https://www.ruralcenter.org/resources/toolkits/health-
equity#preparing-to-advance-health-equity

The Health Equity Roadmap
https://equity.aha.org/ 

https://www.ruralcenter.org/resources/toolkits/health-equity#preparing-to-advance-health-equity
https://www.ruralcenter.org/resources/toolkits/health-equity#preparing-to-advance-health-equity
https://equity.aha.org/
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• Address infrastructure 
and capacity concerns 

• Attract and retain a 
health workforce, 
including staff who 
reflect the communities 
that experience 
inequities 

• Overcome persistent 
infrastructure barriers: 
transportation and 
internet access 

• Advance economic and 
community development Advancing Health Equity in Rural America

https://www.rwjf.org/en/insights/our-
research/2022/06/advancing-health-equity-in-rural-america.html

https://www.rwjf.org/en/insights/our-research/2022/06/advancing-health-equity-in-rural-america.html
https://www.rwjf.org/en/insights/our-research/2022/06/advancing-health-equity-in-rural-america.html


27RESOURCES



28RURAL HEALTH EQUITY TOOLKIT

https://www.ruralhealthinfo.org/toolkits/health-equity



29ORGANIZATION OF THE RURAL HEALTH EQUITY TOOLKIT

• Framing Health Equity
• Creating a Shared Vision and Definition for Health Equity
• Using Inclusive, Non-Stigmatizing Language to Better 

Communicate about Health Equity
• Understanding the Community Context and Identifying Health 

Equity Priorities
• Using Data to Identify Priorities and Health Inequities
• Engaging Community Members Affected by Health Inequities
• Assessing the Historical and Policy Context when Addressing 

Health Equity
• Fostering Multi-Sector Collaboration to Advance Health Equity
• Building Organizational Capacity to Advance Health Equity
• Educating and Training Staff on the Principles of Health Equity
• Developing Permanent Organizational Infrastructure for Health 

Equity
• Committing to Building and Retaining a Diverse and Inclusive 

Workforce to Improve Health Equity
• Leveraging Position as an Economic Anchor to Improve Health 

Equity
• Building Community Capacity to Shape Outcomes of Health 

Equity Work
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www.ruralhealthinfo.org/toolkits

http://www.ruralhealthinfo.org/toolkits
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ruralhealthresearch.org

MORE RESOURCES



32RURAL HEALTH EQUITY RESOURCES

nosorh.org/rural-health-capital-resources-council-project/ 



Questions?



Thank you!
Alana Knudson, PhD
Knudson-Alana@norc.org
(301)-908-0835

mailto:Knudson-Alana@norc.org
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