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The National Rural Health Resource Center 

(The Center) is a nonprofit organization dedicated to 

sustaining and improving health care in rural 

communities. As the nation’s leading technical 

assistance and knowledge center in rural health, The 

Center focuses on five core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement

• Health Information Technology

• Workforce
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Learning Objectives 

At the end of this webinar, participants will:

• Consider a systems approach to sustainability

• Identify the purpose of a business plan

• Identify the audience of a business plan

• Understand four key components of a 

business plan

• Introduced to Business Planning Tools

◦ A Guide to Writing a Business Plan

◦ Business Plan Template

3



Definition of Sustainability

• Sustainability is… the ability to achieve desired 

outcomes and financial viability through 

implementation and deployment of the 

organization’s business plan. 
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Sustainability Requires a Systems Approach

jalopnik.com-
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The car functions because of how the 
parts interact with each other.

No one part of a car is a car.



A Business Plan is a Framework

• A framework provides structure to help 

understand the parts AND the interactions 

between the parts
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Purpose and Audience of a Business Plan

• A business plan includes a compilation of 

plans with the primary purpose to convince 

external readers of the ongoing viability of the 

organization or project.

• A business plan is a living document that 

projects 2-3 years into the future and conveys 

the path the organization or project is 

intending to take in order to be sustainable. 
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Business Plans have 4 Components
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Discussion 

o Experience with writing and using business plans
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Business Plan Components 

• Program Description 

• Market Analysis and Plan 

• Management and Operations Review

• Financial Outlook 
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Mission, Values and Vision
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Vision Draws the Program Forward
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History, Objectives and Governance
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Strategic Plans Inform the Business Plan
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Governance Structure
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Next Steps: Business Plan Components 

• Program Description 

• Market Analysis and Plan 

• Management and Operations Review

• Financial Outlook 
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Health Care Environment and Members
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Understanding Needs and Articulating Value

18



Value Proposition Canvas
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Next Steps: Business Plan Components 

• Program Description 

• Market Analysis and Plan 

• Management and Operations Review

• Financial Outlook 
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Management organization or project

and Skills 
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Management organization or project

and Skills 
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Business Planning Canvas
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 RHI Network Business Plan Canvas 
1. Member Needs Assessment:   
  

2. Description of Business Product or Service: 
  

1a. Members Pains:  
  

1b. Member Gains: 
  
 

2a. Relieve Pains: 
  
 

2b. Create Gains: 
  

1c. Ranking Pains & Gains 2c. Ranking Pain Relief  & Gain Creation 

 

3. Desired End-User Experience & Relationship: 
  

4. Product or Service Communication & Delivery: 
  
 

 

5. Key Initiatives: 
  

6. Key Resources: 
  
 
 

7. Key Partners: 
  
 

 

8. Development & On-going Costs: 
  

9. Expected  Income: 
  

 



Evaluation Dashboard of Key Results
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Next Steps: Business Plan Components 

• Program Description 

• Market Analysis and Plan 

• Management and Operations Review

• Financial Outlook 
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Estimated Costs and Revenues
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Pro Forma Scenarios
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Questions

• Peer Call Follow-up for writing a business 

plan: 

◦ April 19th, 2:00pm CT
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Sustainability Plan Deliverable

• Sustainability Plan deliverable is built out of your 

business plan

◦ Due during Program Year 3: 8/2017-7/2018

• TA support writing a business plan

◦ Coaching via email and phone

◦ Review and feedback with check-in calls: July 

and Sept.
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Get to know us better:
http://www.ruralcenter.org

Kap Wilkes 

Director of Program Development 

218-216-7026

kwilkes@ruralcenter.org
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