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Rural Health Innovations (RHI), LLC, is a 
subsidiary of the National Rural Health Resource 
Center (The Center), a non-profit organization. 
Together, RHI and The Center are the nation’s 
leading technical assistance and knowledge 
centers in rural health. In partnership with The 
Center, RHI connects rural health organizations 
with innovations that enhance the health of 
rural communities.

Rural Health Innovation’s Purpose
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Plans
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Strategic Plan

• Program Description and 

Shared Vision

• Strategic Planning Approach 

and Design

• Environmental Scan and 

Analysis

• Strategic Objectives

• Communication Plan

• Operationalize the Plan with 

Work Plan

• Monitoring and Adjusting with 

Evaluation Plan

Evaluation

• Program Description

• Evaluation Design 

• Measuring and Reporting 

Data

• Evaluation Findings

• Communication of 

Evaluation Findings 

Components
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• Network Description

• Market Analysis and Plan

• Leadership and Operations Review

• Financial Outlook

Business Plan Components
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Plans and Components
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• Business Plan Guide

• Business Plan Template

• Case Study Business Plan

Resources Developed for Business Plan
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• Business Canvas Worksheet

• Business Canvas Tool

• Creating a Value Proposition Worksheet

• Sample Strategic Plans

Supplemental Resources
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Business Plan Guide
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Terms
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• Mission

• Values

• Vision

• History, Purpose and Culture

• Strategic Objectives

• Business Structure and Governance

Network Description
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Mission
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Values
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Vision
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History and Culture
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Strategic Objectives
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Strategic Plan Sample
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Business Structure and Governance
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• Rural Health Care Environment and 

Completive Analysis 

• Rural Health Network Members and Customers

• Member and Customer Needs Assessment 

• Value Proposition of Products and Services 

• Promotion and Communication 

Market Analysis and Plan
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Rural Health Care Environment 
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Rural Health Network Members and Customers

21

http://www.ruralcenter.org
http://www.ruralcenter.org


Member and Customer Needs Assessment
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Pains and Gains
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Value Proposition of Products and Services
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Products and Services
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Promotion and Communication
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Business Canvas Worksheet
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• Leadership Team and Skills

• Key Initiatives  

• Key Resources and Infrastructure 

• Key Partners 

• Evaluation Dashboard

Leadership and Operations Review
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Leadership Team and Skills
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Key Initiatives
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Business Canvas Worksheet (Key Initiatives)
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Key Resources and Infrastructure

32

http://www.ruralcenter.org
http://www.ruralcenter.org


Business Canvas Worksheet 

(Key Resources/Infrastructure)
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Key Partners
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Business Canvas Worksheet (Key Partners)
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Evaluation Dashboard
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Monitoring and Adjusting with Evaluation Plan
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• Estimated Operations Cost

• Projected Revenues

• Pro forma Scenarios

Financial Outlook
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Financial 
Outlook 
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Estimated Operations Cost

39

http://www.ruralcenter.org
http://www.ruralcenter.org


Projected Revenues
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Business Canvas Worksheet
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Pro forma Scenarios
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Business Plan Template
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Network Description
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• Network Description

• Market Analysis and Plan

• Leadership and Operations Review

• Financial Outlook

Business Plan Components
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Network  Description
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Case Study Business Plan
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• May Cohort

◦ January 31, 2016

• September Cohort

◦ May 31, 2016

Business Plan Due Dates
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@RHRC

http://www.ruralcenter.org

NetworkTA@ruralcenter.org

(800) 997-6685 

Rural Health Innovations

Network TA Team
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