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Duluth, MN

Day 1 Tuesday, July 26, 2016

10:00 a.m. - 10:30 a.m. Introductions

10:30 - 12:00

12:00 - 12:45
12:45 - 2:20

2:20 - 2:35
2:35 - 3:45
3:45 - 4:30

Population Health

e How does your network and care coordination fit into Health
Care Transformation

e Social determinants

e Identify primary social determinants for individual situation

Lunch
Introduction of Coordination of Care

e Components and Samples of Care Coordination
o Defining a target population
o Assessment
o Individualized, patient-centered care plan
o Identifying an interdisciplinary care team
e Health Information Technology
o Role in care coordination
e Care Coordination Approaches

Break
Care Component Focus Session

e Care Component Focus Session 1
o Target population
o Assessment tool(s)
o HIT's role in the above

e Best Practices

Network Care Coordination Canvas Development

e Care Components in Network Approach
o Care team model
o Target population
o Assessment tool(s)
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o HIT’s role in the above

4:30 - 5:00 Closing
Day 2 Wednesday, July 27, 2016

8:00 - 8:30 Opening

8:30 - 9:30 Care Component Focus Session

e Care Component Focus Session 2
o Patient centered care plan
o Interdisciplinary care team
o HIT's role in the above

e Best Practice

9:30 - 10:15 Network Care Coordination Canvas Development

e Care Components in Network Approach

o Patient centered care plan
o Interdisciplinary care team
o HIT’s role in the above

o Complete poster

10:15-10:30 Break

10:30 - 11:45 Sharing of Care Coordination Canvas

e Poster Session (5 min each)
e Learn From Each Model

11:45 - Noon Closing
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