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Some Definitions
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Collaboration

Collective Impact

System

Systems Thinking



Collaboration
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Collaboration

To work jointly with 
others or together, 
especially in an 
intellectual endeavor

Source: Merriam-Webster



An Evolving Definition…
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Collective Impact

The commitment of a group of important actors 
from different sectors to a common agenda for 
solving a specific social problem

• Neutral backbone organization with 
dedicated staff

• Structured processes leading to common 
agenda

• Shared measurement

• Continuous communication

• Mutually reinforcing activities among all 
participants

Source: Kania & Kramer, 2011



…With Evolving Details
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Collective Impact Principles of Practice

• Design and implement the initiative with a 
priority placed on equity

• Include community members in the collaborative

• Recruit and co-create with cross-sector partners

• Use data to continuously learn, adapt, and 
improve

• Cultivate leaders with unique system leadership 
skills

• Focus on program and system strategies

• Build a culture that fosters relationships, trust, 
and respect across participants

• Customize for local context

Source: Brady & Juster, 2016



System

System

A regularly interacting or interdependent group 
of items forming a unified whole

Source: Merriam-Webster

An organization and its environment are made 
up of a complex set of connections that are 
constantly changing and to which the 
organization is adapting.
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Systems Thinking

Systems Thinking

Focusing on the way 

components of a 

system interrelate, how 

systems work over 

time, and how systems 

exist within the context 

of larger systems.
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Why Do We Care?

Why do we care 
about 

collaboration

collective impact

systems

systems thinking

?
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Health Care Access Solutions Summit

What is keeping us from accomplishing the vision of 

expanded access to health care?

• Complexity is overwhelming and causes reluctance to 

change

• Outdated, inflexible infrastructure in a rapidly changing 

environment

• Mindset that it’s okay for some people not to receive 

care

• Simplistic view of workforce development

• Short-term view on long-term problems

• Federal and state policy not in sync with rural

• Narrow understanding of collective engagement
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For the Purposes of This Workshop…

Collective Engagement

Convening diverse groups in environments 
where all participants feel safe to collaborate
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System Leader Skills

1. See the larger system

2. Foster reflection and generative 
conversations

3. Shift the collective focus from reactive 
problem solving to co-creating the future
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Source: Senge, Hamilton & Kania, 2015
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