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Purpose 

The National Rural Health Resource Center (The Center) seeks a sub-

contractor to conduct a comprehensive compensation study for The Center 

to help determine appropriate and competitive total compensation strategy 

for The Center’s job classifications to assist with recruitment and retention.  

Background 

The Center is a nonprofit organization dedicated to sustaining and improving 

health care in rural communities. The Center provides technical assistance, 

information, tools, and resources for the improvement of rural health care. It 

serves as a national rural health knowledge center and strives to build state 

and local capacity. The Center operates at a $12 million annual budget, 98% 

from federal grants, and has 34-36 staff. The majority of Center staff are 

located in the Duluth, MN metropolitan area, with 12 staff in other locations 

including Alabama, Arkansas, Florida, Georgia, Minnesota, Mississippi, 

Tennessee, and Washington. 

The Center places a high value on its employees and the workplace culture.  

SA such, The Center has adopted the following Core Values and Guiding 

Principles: 

 



 

 

As the nation's leading technical assistance and knowledge center in rural 

health, The Center focuses on five core areas: 

• Transition to Value and Population Health 

• Collaboration and Partnership 

• Performance Improvement 

• Health Information Technology 

• Workforce 

The Total Compensation Study will provide The Center’s leadership and 

board a framework to determine appropriate compensation strategy to assist 

with recruiting and retention and to provide consistency and transparency in 

The Center’s compensation practices. Moreover, it provides Executive Board 

Officers with analysis for CEO compensation review as required by IRS. 



Scope of Work 

The selected consultant will provide professional services with integrative 

support services to evaluate current state compensation at the Center, 

comparative analysis and recommended changes to create/implement a 

comprehensive job evaluation and total compensation system. The project 

includes the following:  

• Evaluation and analysis of Center compensation needs, and philosophy 

to align with organizational strategies. 

• A thorough review and evaluation of the current job descriptions with 

recommendations for necessary revisions. 

• Objective classification ranking of each position and the provision of 

internal pay equity. 

• Evaluation of existing job descriptions, promotion levels, and the 

recommendations of revisions to assure compliance with Center 

diversity strategies, ADA and other State and Federal requirements. 

• Use evaluation methodology that systematically analyzes the duties, 

responsibilities, specifications, and content of each job. Methodology, 

surveys, and support related to the data collection process should be 

provided by selected consultant. 

• Develop and conduct an external assessment/compensation survey 

evaluating benchmark positions by comparing actual job 

responsibilities and duties to comparable positions in other national 

non-profit organizations of like size, type, and operating revenue. 

External survey to include the following components of total 

compensation to compare benefits and total compensation offered by 

The Center:  

o national approach 

o base salary or hourly wage  

o employee merit and performance adjustments 

o COLA 

o employee incentives/profit sharing 

o 403b retirement plan and employer contributions 

o health insurance including medical, dental, vision, short- and 

long-term disability, and life insurance 

o medical and dependent care flexible spending accounts 

o paid time off including PTO and holidays 

o tuition reimbursement 



o employee assistance program 

o longevity pay  

o monthly remote work stipends/annual remote work equipment 

reimbursements 

o wellness incentives 

o other 

• Establish and provide concrete schedules for each of the above 

proposed developments. 

• Present findings and recommendations, including written and oral 

reports and policies to leadership and staff by January 2022. 

Proposal Submission Requirements 

Proposals are due 4:00 p.m. Central Time, September 30, 2021. 

Proposal Format and Content  

Proposers should address the content and sections presented below in a 

narrative format.  Information should be as concise and direct as possible.  
Any supporting documentation submitted in conjunction with the proposal 

should be directly related to one or more of the content sections.  

• Submit one electronic copy of the proposal  

• Limit the proposal to 10 pages or less (not including attachments)  

• For ease of reading, use 1.15 spacing, 1-inch margins and 11-point 

font size.  

• Must contain a cover letter, experience and qualifications, the 

approach and fee structures.  

• The cover letter should include:  

o Name – Legal name of the company or individual  

o Address – Provide your agency or organization’s main office 

address  
o Email address – of agency/individual submitting RFP  

o Contact – provide name, phone number and email of who will 

serve as contact for this proposal  

o A statement that the proposal remains valid for at least 90 days  

o A declaration of any conflict of interest and if so, the nature of 

the conflict  

o The complete contact information for the person responsible for 

submitting the proposal  

o The signature of a company officer or individual who can bind 

the proposer to the provisions of the RFP and any agreements 

awarded pursuant to it  
 



Experience and Qualifications  

• A brief descriptive statement indicating the proposer’s credentials to 

provide services requested under this RFP  

• A brief description of the proposer’s background and organizational 

history; type of organization/ownership  

• Number of years in business as consultant  
• Location of offices  

• A listing of key personnel who will be assigned to this contract if 

awarded, including resumes  

• Three references from clients for whom you have performed similar 

work: including contact name, company name, address, telephone 

number and email address  

• A brief description of the proposer’s plan for working with The 

Center to ensure maximum implementation of The Center’s goals and 

objectives  

• Attest that organization and employees that will work on this project 

are not debarred, suspended, or proposed for debarment by the Federal 

government and consents to a search of the Excluded Parties List System 
(FAR 9.404) to verify the contractors written acknowledgement that the 

contractor, or its principals, is not debarred, suspended, or proposed for 

debarment by the Federal Government (FAR 52.209-6).  

 

Approach and Cost  

The proposer will describe plans and the approach for accomplishing the 

services requested.  The information provided should be in enough detail 

to enable The Center to determine whether the proposer understands the 

effort to be accomplished.  It should outline the steps for services to be 

provided, including a narrative entitled “Approach” that clearly 

illustrates how the proposer will complete the scope and services indicated in 

the RFP including data collection and analysis methodology and include a 

budgetary estimate to implement the approach. It should also include a 
proposed timeline for the project, and an itemized fee schedule for work 

included in the scope of work with a payment plan based on measurable 

contract milestones. 

Deliverables 

Completion of this project will include the following deliverables:   

• Develop a preliminary report analyzing the results for the data from 

the internal and external assessments, comparing The Center’s total 

compensation plan as it relates to other like organizations. 



• Create a national salary structure/compensation plan based upon 

objective analysis and evaluation of job content that provides internal 

equity and is externally market competitive. 

• In conjunction with designated Center staff, design and develop a 

communication plan regarding the findings from  compensation review  

including how compensation changes (if applicable) will be rolled out 

and reviewed ongoing to Center Employees, Board members and other 

stakeholders as needed.  

• Prepare a final report with recommendations for a total compensation 

structure that supports wages for each job class, with a variety of pay 

grades for longevity and performance levels that is competitive for 

national non-profits of like size, type, and operating revenue. 

Questions regarding this RFP may be directed to Shannon “SJ” Jorgenson by 

email to sjorgenson@ruralcenter.org.  Responses to Request for Proposal are 

due by 4:00 CDT on September 30, 2021.  

Minority Owned Business Entities (MBEs), Woman Owned Business Entities 

(WBEs), Lesbian, Gay, Bi-Sexual and Transgender Owned Business Entities 

(LGBTs), SBA 8(a) Program Business Entities, Veteran Owned Business 

(VOB) & Service-Disabled Veteran Owned Business (SDVOB), 

Small Disadvantaged Business Program (SDB) , and Historically Underutilized 

Zone (HUBZone) Business  concerns are encouraged to respond.  

Submit proposals to Shannon Jorgenson at sjorgenson@ruralcenter.org.  
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