
 

 
 

DELTA REGION COMMUNITY HEALTH SYSTEMS DEVELOPMENT PROGRAM 

Year 1 Work Plan Overview: CCC Activities and Tentative Timeline 
 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept 

CC LOA/Job 
Requirements                     

  Community Champion 
Onboarding                   

      CC Kick-off 
Webinar                 

        CC Observe FOA/QI Planning Sessions     

          CCC Onsite Visits     

        CC Coaching Call    
CC 

Coaching 
Calls 

    
CC 

Coaching 
Calls 

  

        CC Learning 
Collaborative      CC Learning 

Collaborative     CC Learning 
Collaborative 

                      Summit 
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Year 2 Work Plan Overview: CCC Activities and Tentative Timeline 
 

 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept 

    CCC Leadership/Champion Planning Calls (Session I)   CCC Leadership/Champion Planning Calls (Session 
II)   

      CCC Onsite Visits (Session I) 
Social Service Integration   CCC Onsite Visits (Session II) 

Implementation Follow-Up 

            CC Bootcamp         
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Coaching 
Call 

  
CC 

Coaching 
Call 
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Coaching 
Calls 
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Coaching 
Calls 

  
CC 

Coaching 
Calls 

  

    CC Learning 
Collaborative   CC Learning 

Collaborative   CC Learning 
Collaborative     CC Learning 

Collaborative   CC Learning 
Collaborative 

                      Summit 
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