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2Objectives

• Identify need for value-based care

• Project progress and impact

• Apply ways for Flex Programs to step into value-based care arena



3Post-CMMI Grant

• Healthcare Transformation Council of Idaho (HTCI)

• Established February 2019

• Office of Healthcare Policy Initiatives (OHPI)

• Three (3) workgroups

• Payer Provider Workgroup (PPW)

• Telehealth

• Rural & Frontier Healthcare Solutions Workgroup (R&F)



4Rural & Frontier Healthcare Solutions

• Established November 2019

• Rural focus on value-based strategies

• Explore creating an Idaho-specific value-based model

• Develop a value-based payment model for CAHs that is patient-centered, 
provides financial incentives to manage the cost of care and reduce 
unnecessary utilization, and increases primary care investments to 
enhance the health of Idahoans and rural communities. 



5Who We Are

• Critical Access Hospital CEOs (9)

• Represent 13 of 27 CAHs

• CAH CFO (1)

• Idaho Hospital Association VP of Finance (Co-Chair)

• Kootenai Health - Clinically Integrated Network (Co-Chair)

• Comagine Health (QIN-QIO)

• Insurance Company

• Boise State University



6Why? The Need for Value-Based Care

• 6 of 27 Idaho CAHs have positive operating margins

• Current reimbursement environment reduces revenue for CAHs

• Anticipated CMMI rural opportunity (delayed)

• Value Based Healthcare Conference – October 2019

• Taking control of their own destiny



7How/What?

• Began convening monthly in-person

• Review (compare and contrast) Global Budget Models

• Maryland

• Pennsylvania

• Vermont

• Brought in subject matter experts to speak with the group

• Pennsylvania (CAH CEO; Consultant)

• Former CMMI Representative

• Idaho Health Data Exchange

• Outside discussions with Rural Health Value, and the National 
Rural Health Resource Center

https://ruralhealthvalue.public-health.uiowa.edu/about/index.php
http://www.ruralcenter.org/


8Flex Role

• Convener

• Researcher

• Funding support

• Partner/leveraging existing relationships

• Connection to national partners and organizations
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• Rural-focused CMMI grant delayed

• COVID-19

• Finding a subject matter expert 

• Accessing data

• Medicaid looking at their own value-based model (PPS)

Challenges & Opportunities



10Where Are We Now? Progress & Impact

• Monthly Virtual Meetings

• Data

• Medicare

• Medicaid 

• Idaho Hospital Association Cost Reports

• Researching governance models

• Rural Health Value – Value-Based Care Assessment

• Looking for subject matter expertise/consultant

• Meeting with Medicaid to look at the PPS value-based model they 
are creating



11Remaining Objective

• Apply ways for Flex Programs on to step into value-based care 
arena



12Questions?

Stephanie Sayegh

Health Program Manager

Flex & SHIP Coordinator

208-332-7363

Stephanie.Sayegh@dhw.Idaho.gov

mailto:Stephanie.Sayegh@dhw.Idaho.gov

