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Learning Objectives

• Connect with Flex Program peers in small 
group discussions to share challenges and 
strategies of managing the state Flex Program 
during the pandemic

• Recognize resources, initiatives, or tactics to 
implement that support Flex program 
management and cooperative agreement 
goals
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Prevalence of COVID-19 Cases Over Time
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Source: RUPRI Tracks Spread of COVID-19 in Nonmetropolitan Counties, RUPRI, accessed Aug 1, 2020



COVID-19 Community Vulnerability Index
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Source: The COVID-19 Community Vulnerability Index (CCVI), Surgo Foundation, accessed Aug 1, 2020



COVID-19 Community Vulnerability Index Map
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Source: The COVID-19 Community Vulnerability Index (CCVI), Surgo Foundation, accessed Aug 1, 2020



State Rural Hospital and 
COVID-19 Community Vulnerability
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Source: State Rural Hospital and Community COVID-19 Vulnerability, North Carolina Rural Health Research Program.

https://www.shepscenter.unc.edu/programs-projects/rural-health/rural-covid-research-and-figures/rural-hospital-and-community-covid-19-vulnerability/


Programmatic Impact to the State Flex Programs

Q6. Has the COVID-19 
crisis impacted the 
operations and 
priorities of your State 
Flex Program (SFP) 
and/or State Office of 
Rural Health (SORH)?
• 96% of SFP/SORHs (43 

of 45) reported that 
COVID-19 has impacted 
their operations and 
priorities.
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