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Hospital/Clinic Sharing: Key 

Recommendations and Current 

Action Steps

 Revenue Cycle Performance Improvement

 Review current POS collections policies and revise if needed

 Education facility-wide and community wide on POS collections (develop script for staff)

 Develop and streamline pre-registration and scheduling process to improve efficiency

 Develop new dashboard with KPIs/targets and incorporate into current Revenue Cycle meetings and also 
QI dashboard

 Elevate the swing bed program as strategic priority by targeting ADC of 4

 Put together a taskforce to specifically focused on Swingbed utilization

 Identify clinical referral sources

 Develop marketing materials 

 Work with marketing team to actively promote swingbed service



Hospital/Clinic Sharing: Key 

Recommendations and Current 

Action Steps, Continued

 Opportunities to grow IP/OP services (OB, Surgery, Ancillary, Clinic, Home 

Health)

 Work with marketing team to develop materials to promote specified services

 Community outreach

 Re-evaluate need for expanded clinic hours (conduct feasibility analysis)



Hospital/Clinic Sharing: Key 

Recommendations and Current 

Action Steps, Again

 Opportunity to improve employee engagement and reduce turnover rate

 Establish/track turnover rate and add to scorecard

 Conduct employee satisfaction surveys to identified areas for improvement

 Training for staff/ Leadership development training

 Annual staff appraisal forms and implement incentive plan based on 

performance

 Continue leadership rounding – look at process for areas to improve on



Hospital/Clinic Sharing: Key 

Recommendations and Current 

Action Steps, Once More

 Develop a quality dashboard

 Develop dashboard to include specific measures (HCAHPS, Quality measures, 

internal department process improvement measures, Financial KPIs, etc.)

 Use continuously within the facility to provide education, staff training, and 

benchmarking

 Develop version for external customers – easy to read, “tell our story” (where we 

have been, where we are now, and where we are going)



Hospital/Clinic Sharing: Next Steps to 

Support Full Implementation

 Work with team to develop timeline for implementation of action items 

(Strategic plan)

 Leadership training and development

 Continued guidance with implementation of recommendations

 Access to available resources

 Sharing of “Best Practices”



Hospital/Clinic Sharing: CCC Target 

Population and Implementation 

Strategies

 Target Population: Residents age 14 and above with a diagnosis of 

diabetes

 Goal: to reduce HgA1C for anyone within the target population that has 

an HgA1C over 9%

 Implementation Strategies:

 Promote health living and lifestyle choices

 Create and highlight available resources

 Motivate and encourage community participation



Hospital/Clinic Sharing: CCC Target 

Population and Implementation 

Strategies, Continued



Hospital/Clinic Sharing: CCC Target 

Population and Implementation 

Strategies, Again

 Key community partners

 Daughters of Charity

 Delta Health Services

 Department of Health 

 Take control

 City officials

 Chamber representation

 Employers within the community

 Parental involvement

 County Extension Agency

 Local schools and school Nurse

 Clergy

 Coaches


