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TA Activity Date Topic
2018
Webinar #1 October 25 A Look at Network Sustainability Characteristics: How

are we doing?

TA Check-In Call
#1

Oct. 29 — Nov. 23

IBH Cohort Call

December &

Integrating Behavioral Health Payment Models

Care December 13 A Reflective Look at 2019 Care Coordination
Coordination
Cohort Call
Technology December 20 How Technology is Impacting Population Health
Cohort Call
2019
TA Check-In Call | Jan. 14 - Feb. 01
#2
RSV #1 February 19 - 20 Health Care Access Summit, Mesa, AZ
Webinar #2 February 13 Business Planning Toolkit
RSV #2 March 26 - 27 Business Development, Orlando, FL
IBH Cohort Call March 7 Topic: TBD
Technology March 14 Topic: TBD
Cohort Call
Care March 21 Topic: TBD
Coordination
Cohort Call
TA Check-In Call | April 01 - April 26
#3
Webinar #3 April 17 Financial Forecasting
Webinar #4 May 8 Topic: TBD
RSW #3 May 22-23, 2019 Workforce Summit: Bloomington, MN

TA Check-In Call

June 17 — July 12

#4

Webinar #5 July 24 Topic: TBD

RSV #4 August 21-22 Collaborating for Impact Workshop, Duluth, MN
Webinar #6 August 21 Sustainability Action Planning Toolkit

RURAL HEALTH INNOVATIONS




IBH Cohort Call Sept. 5 Topic: TBD
TA Check- In Call | Sept. @ — Oct. 4

#5

Technology September 12 Topic: TBD
Cohort Call

Care September 19 Topic: TBD
Coordination

Cohort Call

* TA activity dates and topics are subject to change.
Deliverable Due Dates:

As part of the Network Development grant, there are grant five deliverables due through
the coming three years. RHI will provide support in developing the required deliverables
through educational webinars with topic guides and templates and one-on-one coaching.

e Strategic Plan: December 31, 2017 - Complete

e Evaluation Plan: March 31, 2018 - Complete

e Marketing Plan: December 31, 2018

e Business Plan: July 31, 2019

e Opportunities for Sustainability: December 31, 2019
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