2018 Rural Health Care Improvement Collaboration

Flex Program Reverse Site Visit (RSV) and

Small Health Care Provider Quality Improvement (SHCP) Program Partnershi

Engage. Measure. Improve.

SHCP Program Partnership Meeting \ Flex Program RSV

7:30-8:30 Registration Check-In
am
8:32;2: 15 Federal Office of Rural Health Policy Welcome
109_ :1155;m Opening Plenary - Dr. Shantanu Agrawal, National Quality Foundation
10:15-
10:30 am Break
10:30- . .
11:15 Federal Rural Health Policy and Regulation Update Panel
. am
11:15- Lunch (on your own)
12:30 pm
11:30- NORC CBD Quality Program Cohort Analysis: Lunch (on your own)
12:30 pm Focus Group Brown Bag
12:30-
12:45 pm
11,‘21:545;]1 Engaging in Financial Improvement for the Future
2o P Grantee Project Presentations | - Strategies for
Quality Improvement
1:4[5)‘;:30 CAH Swing Bed Pilot
2:30-2:45
pm Break
Concurrent Breakout Sessions
Breakout 1: Flex — Supporting Population Health Through Collaboration
Breakout 2: Flex — Supporting Regional EMS Capacity
2:45-3:30
pm Breakout 3: Flex — Quality Improvement (Topic TBD)
Breakout 4: CBD Quality Program Breakout (Topic TBD)
Breakout 5: CBD Quality Program Breakout (Topic TBD)
3:30-3:45
pm Break
Grantee Project Presentations Il - Approaches to Flex Concurrent Breakout Sessions
3:45-4:30 Improving Patient Health Outcomes for Chronic
: pm' Disease Conditions (Part 1 of 2) Breakout 1: Flex — Integrating Behavioral Health
through Flex Program Activities
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Breakout 2: Engaging EMS and Community
Partners to Impact Health Outcomes

Breakout 3: CAH Administrator Panel: Engaging
with System and Independent CAHs

Breakout 4: CBD Quality Program Project
Presentations — Integrated Approaches to Chronic
Disease Management

4:30-4:45
bm Break
) ) Measuring and Evaluating to Improve Flex
4:45-5:30 | Grantee Project Presentations Il - Approaches to Program Performance Panel
pm Improving Patient Health Outcomes for Chronic Day 1 closing remarks — Sarah Young
Disease Conditions (Part 2 of 2)
5:30-6:00
pm
Day 1 closing remarks — Katy Lloyd
6:0(;:::00 Optional Evening Social Networking Event
SHCP Program Partnership Meeting Flex Program RSV
8:00- . .
10:00 am Registration Check-In
8:30-8:45 . .. .
am Health Resources and Services Administration Welcome
8:42;2:30 MBQIP and SHCP Program Awards
9:3(;;::45 Break
9-45- : — Facilitated Flex Networking Session
10:00 am FORHP Community-Based Division Updates
13_01:2 Oa'm Quality Program Coordinator Update Break
10:15 Flex Concurrent Breakout Sessions
10:30 a_m Quality Improvement Data Collection & Utilization
' Breakout 1: Flex— FMT CAHMPAS update
Breakout 2: Flex — CAH Finance 101:
Understanding the Basics
10:30- Positioning Projects for Sustainability & Tools for
11:15 am Success

Breakout 3: Flex — Quality Improvement (Topic
TBD)
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11:15-
12:45 pm Lunch (on your own)
11:45 Optional Peer Flex and Quality Program Networking Brown Bag Session
12:45 p'm Flex and SHCP Program grantees are invited to participate together as part of an informal roundtable brownbag
' networking opportunity to connect with fellow rural program grantees by regions
Keynote: Substance Use
Quality Program Concurrent Breakout Sessions
12:45- Breakout 2: CBD Quality Program Breakout
1:30 pm (Topic TBD)
Breakout 3: CBD Quality Program Breakout
(Topic TBD)
1:30-1:45
pm Break
Flex Concurrent Breakout Sessions
Breakout 1: Flex — Quality Improvement (Topic
TBD)
1:45-2:30 Telling your Story: Leveraging Effective Strategies
' p;n' for Data Utilization Breakout 2: Flex — Peer Stories: Flex Program
Internal Process Improvement Strategies
Breakout 3: Flex — Leading Change through
Operational Improvement
2:30-2:40
pm Break
2:40-3:30 Closing Keynote: Rural Leadership
pm
3:30 pm Adjourn
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