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The Center’s Purpose

The National Rural Health Resource Center 

(The Center) is a nonprofit organization dedicated to sustaining and 

improving health care in rural communities. As the nation’s leading technical 

assistance and knowledge center in rural health, The Center focuses on five 

core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement

• Health Information Technology

• Workforce
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Webinar Series

1. Healthcare Transformation: Understanding Payment and 
Delivery Reform

2. Success in Transformation: How Population Health can grow 
Primary Care (the leader of healthcare transformation).

3. Delivery Reform for Payment Reform: Practice Transformation

4. How to demonstrate Value: Hierarchal Condition Category 
Coding

5. Return on Investment to Value Based Care

6. The Big Picture-RESULTS MATTER
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Context: Knowing Your Value = Success

CMS has a compelling reason 

to transform from volume to 

value.

CMS leads the country in 

influencing healthcare 

payment reform.
What Value does Rural 

Providers offer to CMS and 

other payors?

4



Context: Knowing Your Value = Success (con’t)

Rural Providers will benefit 

from population health 

programs. They are 

currently positioned to 

adopt and adapt.

Population Health, 

Prevention and Wellness 

is the basis of 

transformation. 

Primary Care services

grow and flourish in

Population Health programs.
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Context: Knowing Your Value = Success (final)

Pay for value is the future 

and data MUST reflect value 

in order to get paid.

Hierarchal Condition Category 

coding is essential for proper 

documentation to 

demonstrate value.

Incorporating proper coding 

and documentation will serve 

rural providers in all payor 

relationships thus building a 

platform for financial success 

in the future.
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The Paradigm Shift

Merriam Webster’s definition:

Paradigm shift is “an important change that happens 

when the usual way of thinking about or doing 

something is replaced by a new and different way. This 

discovery will bring about a paradigm shift in our 

understanding of evolution..”
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Managing the Paradigm Shift

A recent article published in Becker’s Review noted:

“healthcare providers are moving from a traditional strategy of 

buying and building hospitals and simply providing care to a 

new and more dynamic strategy that focuses on leveraging the 

platform they have in place to create  more value and growth 

via new and often more profitable streams of revenue.”  
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Discovery Phase

9



Framing the Shift

Multiple payors

Multiple payment methodologies

Change in demographics

Consumer demand 

CMS Timelines

Cost of change

Technology

Relationships
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Symptoms of a Paradigm Shift

• Change from

◦ Payment from Fee for Service to Value Based Care

◦ Reactive care, transactional care to proactive managed care

◦ Provider siloed care to patient centered care

• Growing divide in demographics and expectations

◦ Baby boomers

◦ Millennials

• New types of relationships, mergers and aquisitons

11



Early Results of a Paradigm Shift

Providers are Overwhelmed!

Concerns of the right vision, the right plan, the right 

trajectory for change

Resistance to change or/and new opportunities
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Managing the Paradigm Shift (con’t)

Continued from Becker’s Review:

….Simply stated, the healthcare delivery systems of today will 

increasingly leverage the platform and resources that they have 

in place to become a hub for both health and healthcare in the 

future. There is a level of urgency to move quickly. Many feel 

that if they don’t expand the role they play in both health and 

healthcare in their community, someone else will step in.”

13



Return on INVESTMENT

How big is the investment?

Cost

Risk

Technology adoption

Analytics

Staff

Relationships

CHANGE
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Calculating the ROI



Contact Information

Shannon S Calhoun

361-648-9799

Shannonscalhoun@networkeffectus.com
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