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The Center’s Purpose

The National Rural Health Resource Center 

(The Center) is a nonprofit organization dedicated to 

sustaining and improving health care in rural 

communities. As the nation’s leading technical 

assistance and knowledge center in rural health, The 

Center focuses on five core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement

• Health Information Technology

• Workforce
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Context

• Building on the first webinar about 

transformation, goals/intentions, and some 

mechanics

• Transformation is about Cost, Quality, and 

Total patient spend. What is the first step in 

achieving transformation?

• What are the myths about shifting Cost, 

Quality and Total patient spend?
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Webinar Series

1. Healthcare Transformation: Understanding Payment and 
Delivery Reform

2. Success in Transformation: How Population Health can grow 
Primary Care (the leader of healthcare transformation).

3. Delivery Reform for Payment Reform: Practice Transformation

4. How to demonstrate Value: Hierarchal Condition Category 
Coding.

5. Return on Investment to Value Based Care

6. The Big Picture-RESULTS MATTER
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Last week’s recap and homework

Any thoughts or questions about Week 1 

webinar?

How did the calls go with your hospitals? Did 

you find 5 who will collaborate with you?

What did you learn in the conversations with 

them about transformation?
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What are we trying to accomplish

The “Triple Aim”

Better Health

Better Care 

Lower Cost 

Measured as the total spend on the Medicare 
population

6



How do we lower cost?

Reduce preventable admissions

Reduce duplications of services

Reduce preventable ER visits
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How do we increase Quality?

Better Health

Fill care gaps and create access for 
chronically ill in the practice

Manage the patient and disease through 
consistent evidence based processes

Encourage patients to participate in 
prevention and wellness services

8



How do we increase Quality?

Better Care

• Provide prevention and wellness 

services

• Utilize new codes/services for care 

management

• Utilize data to inform you of 

population and patient needs

• Document thoroughly
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Quality Varies but Problem Areas are the Same
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Deploy a Population Health program

• Use the prevention and wellness codes 

available 

◦ Annual Wellness Visit

◦ Care Coordination

◦ Advance Care Planning, Depression 

Screening, Fall Risk Screening, 

• Use nurses, (or Medical Assistant) for 

these services
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25% Wellness Visits=20%Improvement
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Pre-AWV Post-AWV
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Trained Nurses Excel at Prevention

Source: Hattiesburg Clinic



Benefits of Population Health Programs

1. Build your primary care capacity

a. Population Health requires 1 a hour a year more in visits for 
every Medicare patient

b. Care management creates the need for right time visits

c. Wellness and prevention services builds strong relationships 
with all patients, not just chronically ill

2. Nurse led programs support increase in primary care 
demand

a. Utilize nurses and medical assistants to meet patient needs 
and provide additional support to providers. 

b. Physicians get more time to attend acute patient needs, and 
patients benefit from more attention overall

3. Increases revenue to support more population health staffing
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Sustainability

• It is predicted that a population health 

program will require an extra hour visit with 

each patient per year.

• 3 AWV a day will pay for a nurse

◦ 200 days X $114 x 3 = $68,400

• 150 CCM patients will pay for a nurse

◦ 150 Patients X CCM $61 x12 months = 

$77,400
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Myths

• Deny access?

• Financially harmful to rural hospitals?

• Reduces inpatient admissions?

• Treat only the chronically ill?
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Outreach this week

• Ask your five providers how many Medicare 

beneficiaries/patients they in each practice.

• Find out how many Annual Wellness Visits are 

performed.
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