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Agenda 

• What is the Performance Improvement Measurement 
System (PIMS)?

• Fiscal Year (FY) 2018 PIMS Results

• FY 2019 PIMS Data Collection

• Reminders 

• PIMS Resources from Technical Assistance and Services 
Center (TASC) 



What is PIMS?
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• Allow FORHP identify future baselines, track trends 
and improvement, identify best practices.

• Inform TASC and Rural Quality Improvement 
Technical Assistance’s (RQITA) Tool and TA resource 
development strategies for not only MBQIP but 
other parts of Flex

• Provides more context for the Flex Monitoring 
Team’s (FMT) evaluations and in-depth analyses.

• Informs the Department of Health and Human 
Services (HHS) Leaders and Congress of the ‘Impact’ 
Flex is having and what opportunities still exist for 
improvement.



FY 2018 PIMS Results 
And 4 year trends
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Number of States Working in Each Flex Program Area FY 2018
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Number of Critical Access Hospitals (CAHs) Participating in 
each Flex Program Area
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Core Measures Quality Improvement 
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Additional Measures Quality Improvement
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In-Depth Financial Assessments
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Community Health Needs Assessments 
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Number of Emergency Medical Services (EMS) Entities 
Participating in Flex EMS 

11



FY 2019 PIMS Data Collection 
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How do you find PIMS?

• Access through Electronic Handbook (EHB)

▪ Video on how to access performance reports

• Open September 1 – October 30
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https://help.hrsa.gov/pages/releaseview.action?pageId=56492072


PIMS Instructions
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REPORTING INSTRUCTIONS AND DATA DICTIONARY FOR 

FY 2019 FLEX PROGRAM PIMS 

FORHP PERFORMANCE IMPROVEMENT AND MEASUREMENT SYSTEM 

MEDICARE RURAL HOSPITAL FLEXIBILITY PROGRAM 

PROGRAM YEARS FY 2019 – FY 2023 (9/1/2019 – 8/31/2024) 

    



Updated PIMS Data Collection 

• Now have 8 forms instead of 7 

• Updated activity names to match work plan

• Please report on any H54 No Cost Extension 
funds & activities 

▪ Please fit these activities into the existing 
program areas
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PIMS Reporting Process

1. Log in to EHB, go to performance reports, and open PIMS

2. Select the applicable activities for your state’s Flex program

3. Record individual CAH participation and improvement in each selected 

activity category

4. Record your program spending in each activity category

5. Save each page and mark complete

6. Validate and submit your data

7. Your project officer will review your PIMS data and may ask for clarification 

or corrections
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PIMS Support
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Linkage to H54 Flex Grant 
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PIMS Navigation
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Data Entry

Report Structure



First check your CAH list
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Select your activity categories
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Next enter CAH data
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Reminder: Historical Participation
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Historical Participation will NOT be checked if a CAH previously reported 
participation. For future PIMS reports FY 2020 – FY 2023 this box will be 

checked if a CAH previously reported participation. 



Sections with different data entry

• 2.1: No CAH selection, just record spending. 

• 4.1: No entry, just record spending.

• 4.2: Number of EMS entities participating 

• 4.3: Number of EMS entities participating 

• 4.4: Number of EMS entities participating

• 5.1: Only CAH participation, number of reports/documents created  

• 5.2: Only CAH participation, number of reports/document created

• 6.1: Number of hospitals requesting assistance in converting to CAH status, number of 
hospitals successfully converting to CAH status, number of hospitals requesting 
assistance but did not convert, listing of hospitals that did not convert.

• 6.2: Only CAH participation  
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Award Information Section
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𝑇𝑜𝑡𝑎𝑙 𝑎𝑤𝑎𝑟𝑑 +∗ 𝐶𝑎𝑟𝑟𝑦𝑜𝑣𝑒𝑟 ∗ −𝑈𝑛𝑠𝑝𝑒𝑛𝑡 𝑓𝑢𝑛𝑑𝑠 = 𝐴𝑐𝑡𝑢𝑎𝑙 𝑠𝑝𝑒𝑛𝑑𝑖𝑛𝑔

** Carryover is any H54 No Cost Extension funds **



Then enter spending data
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PIMS Flex Spending: 
Are these equal? 

≠

27



Total award amounts
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APPENDIX C: FLEX FY 2019 AWARDS 

 

State Organization Cooperative 
Ageement 

Number  

Award 
Amount 

AK HEALTH AND SOCIAL SERVICES, ALASKA 

DEPARTMENT OF 
U2WRH33307 $611,422  

AL PUBLIC HEALTH, ALABAMA DEPARTMENT OF U2WRH33293 $364,358  
AR ARKANSAS DEPARTMENT OF HEALTH U2WRH33304 $602,319  
AZ University Of Arizona U2WRH33311 $801,961  
CA Department of Health Care Services U2WRH33322 $542,359  
CO COLORADO RURAL HEALTH CENTER U2WRH33305 $655,393  
FL Health, Florida Department of U2WRH33316 $761,289  
GA COMMUNITY HEALTH, GEORGIA DEPT OF U2WRH33286 $651,413  
HI HEALTH, HAWAII DEPARTMENT OF U2WRH33309 $446,074  
IA PUBLIC HEALTH, IOWA DEPARTMENT OF U2WRH33302 $757,191  
ID HEALTH AND WELFARE, IDAHO DEPARTMENT OF U2WRH33308 $641,351  
IL Public Health, Illinois Department Of U2WRH33301 $824,375  
IN Indiana State Department Of Health U2WRH33300 $656,819  
KS HEALTH AND ENVIRONMENT, KANSAS 

DEPARTMENT OF 
U2WRH33306 $968,815  

KY  University Of Kentucky U2WRH33312 $852,464  



Reminders 
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Mark each page Complete
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Confirm each page is complete
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Reports
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End-of-Year Report

• Due November 30, 2020 for FY 2019 
▪ One significant accomplishment per Program Area 

▪ Completed Work Plan for ALL activities in FY 2019 (September 1, 2019 – August 31, 2020)

• Program Area 1: CAH Quality Improvement (required)
▪ Significant Accomplishment/Activity Details

Describe the activity, including:
✓ The activity and expected outcomes

✓ How the activity was implemented

▪ Impact 
✓ What were the results of this activity? How did it impact the participating hospitals and overall Flex Program? 

▪ Lessons Learned and Best Practices
✓ What were your lessons learned and/or best practices from implementing this activity that would be useful to 

other states that want to implement this in the future?

▪ Recommendations
✓ Do you recommend this activity for other Flex programs? Discuss why or why not. 
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Tori Leach 
VLeach@hrsa.gov

Population Health

Natalia Vargas 
NVargas@hrsa.gov

Quality

Tahleah Chappel 
TChappel@hrsa.gov

EMS

Laura Seifert
LSeifert@hrsa.gov

Financial & Operational

HRSA PO Map

https://www.hrsa.gov/rural-health/rural-hospitals/region-map.html
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Contact Information 

Victoria (Tori) Leach

Vleach@hrsa.gov

Natalia Vargas

Nvargas@hrsa.gov

Laura Seifert 

Lseifert@hrsa.gov

Tahleah Chappel 

Tchappel@hrsa.gov
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