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The purpose of this interview is to asses:
· The extent to which the hospital has implemented the project activities
· Highlight the hospital’s success
· The overall impact of the Flex Supplemental Funding project

Interview Questions
1. On a scale of 1-5, please rate the extent to which your hospital has implemented your Flex Supplemental Project activities.
a. One (1) means that few or none of the activities have been implemented
b. Five (5) represents all activities are implemented and the project is completed with measurable outcomes.
2. What is the current status of the project? Speak specifically about what’s going well.
3. What are your expected next steps toward full project implementation?
4. Aside from the measurable outcomes (identified on the Hospital Data Tracker) what are some of the other benefits you’ve seen through participating in this project
5. What additional support or resources do you need to continue to move towards full implementation of your project?

