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Unimaginable Future
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The home computer of 2004, as predicted in 1954

This present moment used to be the
unimaginable future.

- Stewart Brand, The  Clock of the Long Now NA72
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When you come to a fork in the road, take It.

- Yogi Berra
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Learning Objectives

ADefine scenario planning and the
circumstances when this tool is most useful

ADescribe several options for scenario
development

AList the steps required to develop different
narratives to help your network be flexible and
agile

AExplain how to use scenarios to prepare for
strategic planning
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AWhat is scenario planning and when is it
useful?

A5-Step process to Scenario Planning
Alnputs

AAnalysis

Alnterpretation

ABuild scenarios

AOutputs

AFrom Scenarios to Strategic Planning
AQ & A/ Preview of Peer Group Call

Y
%Rﬁal Health

7 Innovations

NATIONAL RURAL HEALTH RESOURCE CENTER




What is Scenario Planning?

AA structured way to think about the future

AScenarios ask fAWhat iféo
bringing out new and unforeseen
opportunities or challenges.

(Sometimes called
nContingency Pl annin
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When 1s This a Useful Tool?

AUse when things are going well

AUse when industry or future is
unstable/uncertain

AUse when evaluating current strategies or
formulating new ones

AUse to identify a limited set of examples of
possible futures that provide a valuable point
of reference

AUse as a response to a crisis (funding or
personnel change)

AUse to free up thinking and create a common
strategic conversations N7
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Scenario Planning Process

10

Adapted from Conway, Maree.

AAn I ntroduction t
Pl anning. o Foresig
Methodologies Workshop,
Strategy September 28, 2003.
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Scenarios vs. Strategic Planning

A Scenario planning does not attempt to predict
which of these will occur

AThrough a formal process, identifies a limited
set of examples of possible futures (scenarios)

AThe scenarios then provide a reference when
evaluating current strategies or formulating
new ones

AStrategy then addresses ACTION to take.
What will we do and how will we do it?
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Scenaril o

Strategy (action)

Pl anni ng

Pr oc

Adapted from Conway, Maree.
AANn I ntroduction t

Pl anning. o

Foresi ¢

Methodologies Workshop,

September 28, 2003.

N7
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What are the parameters?

Strategy
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AWhat strategic question(s) do you want to
explore?

AExamples:

B Should we introduce a new
service/program?

B What if we lose our funding from our core
funder?

B How would a gain of affect our
operations?

AWnho should participate?
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What are the trends, issues, themes?

Strategy

~VY
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AWhat seems to be happening? (trends)
AWhat are the potential critical events?

B Political

B Economic

B Social

B Technological

B Legal

B Environmental
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AWnho are the potential critical players?
B Clients
B Funders
B Politicians
B Community organizations
B Patients
B Partners

AHow might those events and key players
combine?
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To deal with the future we
have to deal with
possibilities. Analysis will
only tell us
AWhat | sSéo

-- Edward de Bono, Parallel Thinking
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Interpretation  What are the deep drivers of change?

Strategy
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AWhat are the deep, systemic drivers of
change?

AWhat examples can you name?
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Build Scenarios = What might happen?

Strategy
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AWhat might happen?
B Methods to determine:
A 2 x 2 matrix
A Branch/Forks in the road
A Cone of plausibility

2%.2 Brar@ Cone
N3 < <
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Vertical

= Amount of funding

Horizontal = Availability of workforce
Abundant funding

A

Extensive funding
but lack of
workforce

B

Extensive funding and
easy access to qualified
workforce

Abundant workforce

L ack of workforce
&

Low funding and
lack of workforce

D

Low funding and
huge workforce

Low funding =, Rural Health _
Innovations
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Branch “If...then...” / Lack of

workforce
Funding is increased .

Abundant
workforce

Funding stays the
same

/ Lack of
workforce
Funding is decreased \

ﬂme # Abundant
workforce
\%
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Cone of Plausibility

Best used in
contexts with a
limited set of key
drivers.

Is it possible to
Imagine what
might happen?
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Build Scenarios = What might happen?

Strategy
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Outputs What potential strategies work best?
)
Strategy
5} IX{/ﬁal Health i
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AEach scenario should have a title, description,
and a method of presentation

AUse the scenarios to review or test a range of
strategic approaches and policy options

AGenerally, each strategy is likely to work
better iIn some scenarios than others
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Scenario 1

Scenario 2

Scenario 3
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Strategy
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Upcoming Peer Group Call

AReview of Scenario Planning process

AApply Scenario Planning to a specific case
study

AUse scenarios created for strategic planning
AComplete a planning worksheet
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