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Process Scope
	1. Process to be analyzed: 
Basic Overview/Title:
	Patient Medication Education at Discharge Process



	2. Why is this process being chosen to analyze?
What brought up the desire to map the process?
	Low HCAHPS Measure 7/Q25 score (38.7); when process observed – determined process not clearly defined, staff not educated on process.  Patients interviewed expressed confusion between education and understanding paperwork sent home at discharge

	3. Improvement SMART goal/target for chosen process:
(Specific, Measurable, Action oriented, Realistic and Time based)
	To improve patient understanding of taking medication at discharge as Measure 7/Q25 score to 75% or greater in Q4 2016 through lean rapid cycle project and patient panel review to be implemented by 8.9.16.

	4. Scope of process to be analyzed (clearly define start point and end point):
	Request for patient medication education at discharge triggered by discharge orders in EMR to care coordinator follow-up with patient one week following discharge.

	5. EHR/Documentation system, module and / or applications involved: 
	Epic; Patient Discharge Forms XYZ; etc.

	6. Items/equipment/devices involved in process: 
	Laptop; Patient Pill Organizer Box; Video…etc.

	7. Physical locations involved in process: 
	Inpatient Rooms Floor 2, Wing 1

	8. Staff/people involved in process: 
	Joe E. Pharmacy; Ellen Q. Nursing; Gail S. Social Services; Rob T. IT; Julie K., Liz F., Bill R – Care Coordinators; Rita W. Long Term Care; etc.

	9. How will the process be mapped (value stream map, flowchart, etc.) using what method (direct observation, video recording, etc.)?
	Value Stream Map

	10. Who will own the map once completed? 
	Quality Department – will be available on H: Drive for all staff

	11. Planned start date/target end date (of mapping exercise)
	6.22.16 / 7.1.16


	Process Improvement Project Team  
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