Unifying care,
Transforming communities
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ARKANSAS RURAL
HEALTH PARTNERSHIP

ARHP Regional ey

) ARHP member hospital

Pa rt ne rs D Service area counties

ARHP Member Hospitals

& Ashlsy County Medical Canter - Crassett
LONOKE & Binptist Health Medical Canter - Stuttgart
& Bradley Caurty Medical Cantar - Warran

& Chicot Memarial Medicl Camter -
LakeVillage

JEFFERSOH . & Dallas Cotnty Medical Center - Fordycs
& Dalts Memorial Hospital - Dumas
& Daliiitt Hospital and Mursing Home -
Dt

& Drew Memorial Haalth Systam -
Monticella

& Jaffzrson Regional Medical Center -
Fine Bluf

& Magnalia Regional Medizal Carrer -
ERADLEY Magnalia
. ® McGehes Hospital - McGehes

EDorade ) Crossett & Medical Centar of South Arkansas -
El Dorsdo
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ARHP Regional KEY

() ARHP member hospital with ﬁ Participating clinics (Number indicates

Qu a I ity I m p rove m e nt clinics participating in project clinics in city if more than one)

© ARHP member hospital serving ﬁ Participating clinic not affiliated with
in consortia member capacity only a hospital member (Number indicates

®
COI Ia bo ratlve G ra nt |:| QI Grant service area counties clinics in city if more than one)

Q ARHP Member Hospitals

Ashley County Medical Center - Crossett

. . ; Bapist Health Medical Center - Stuttgar
Give healthcare providers/ , e st et Medleel et e

clinics the tools to succeed
and provide quality care at
home

Bradley County Medical Center - Warren

England ® Chicot Memorial Medical Center -

Lake Village
CrossRidge Community Hospital - Wynne

® Dallas County Medical Center - Fordyce
Delta Memorial Hospital - Dumas
DeWitt Hospital and Nursing Home - DeWitt
Drew Memorial Health System - Monticello
Helena Regional Medical Center - Helena

® Jefferson Regional Medical Center -
Pine Bluff

Monticello Magnolia Regional Medical Center -
DREW Magnolia

Magnolia BRADLEY o + McGehee Hospital - McGehee
)1 (®) asuiey | Lake .

ﬁo H; b“'gﬁ Village ARKANSAS RURAL Ouachita Regional Medical Center - Camden
COLUMBIA

ElDorado ., X (O Crossett Headquarters: Lake Village Medical Center of South Arkansas -
ey El Dorado
Arkansas Rural Health Partnership 2019
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HRSA Delta States e
Diabetes Programs

GROUPS/COOKING CLASSES
* ARcars, England (Lonoke County)
* ARcare, Lonoke (Lonoke County)

* Achley County Medical Canter
* Bradley County Medical Center

* Christian Health Cemter [Duachita Colinty)

DSMET ACCREDITED SITE
PROGRAMS IN PLACE
ST. FRAMCIS
* ARcars, Binklay [Monrme County)
O LEE * AReare, England
Brinkley i}
- * AReare, Lonoks
| e
() rall * ARcare, Cabot (Lonoke County)
p" JEFFERSON p——— * Achley County Medical Cantsr, Crossstt
ARNANSAS T PMILLIPS
Fine Bluf
i
8
T CLEVELAND okl @
UNCOLN | {7 Dumes
— DSME/T ACCREDITED SITE
ﬁ PROGRAMS 1N PROGRESS
OUACHITA
Manticells * UAMS South Central, Pine Bluff
CALHOUM (defferson County)
o g %J DREW
BRADLEY B cor
uUNION —— DPP ACCREDITED
T SITE PROGRAMS
Dtmnlt
El Domdo * Direw Memorial Health System

* Dallas County Health Unit

* Direw Memorial Health System
[Dvew County)

® JgFferson Regional Medical Center
[Jefferson County)

* JAMS East: Chicot, Desha, Les, Monroe
and Phillips counties

* Baptist Health-Stuttgart [Arkansas County)

* Daughters of Charity, Dumss
[Desha County)

* Daughters of Chartty, Gould

(Limcoln Cotnty)
* Direw Memorial Health System, Menticello
« Jofferson Regional Medical Canter

* UAMS East-Helena-West Helenz
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REGIONALIZED TELEHEALTH SERVICES

Through telehealth initiatives, ARHP member hospitals are providing needed services to other hospital members; thus building revenue
service lines

Utilize
Outside
Resources as
needed
through
collaboration

Telehealth Projects

ACMC CDIDrew

BRADLEY COUNTY
@ MEDICAL CENTER

ASHLEY COUNTY HEALTH
[—— T ] 1TSTEN

(i WD Hub for Case Management )

@ ED Mental Health
Assessments

© oup Counseling and
Case Management

O AR Saves
T i A CROSS
LA LA T CRITTENDEN
PRAIRIE 5T. FRANEIS -
PULA 5 MONROE - -.-Blptht&alﬂl
MEDSCALCENTER
lmc T D o
PHILLIPS
HOT SPRING T J”m oN :m:ms
CLARK
Delta
- LINEOLN %” jal
CLEVELAND ml-i HA Hospitul
DREW
e & O e
)ﬂiaﬂnolm - i s |
L~ T W
COLUMBIA UNION I@W
LAFAYETTE KSHLEY CHICOT, “ratliny Chicw Dot T Etaa”

(i@ EDMental Health Assessments Hub )

Arkansas-Rural-HeaitirPartmership=2019

As demonstrated in the map,
ARHP is creating HUBS within
member organizations that are
capable of providing services via
telehealth to other member
hospitals. This allows for those
HUBS to create a revenue
stream for their facility.



Continue to collaborate-
population health is
addressing all health
issues; big or small

ARHP Member and Partner Hospitals
Providing Breast Screening/Diagnostic Services

chey valley W

-

AREAMEA] BUEAL
HEALTH FARTHEREHIF

CRITTENDEN AREA OF DETAIL
CEOSS
Wynne 0 west Memphis
w
Forrest City
';gd Des A W durkd 5T. FRANCIS
nkley
PRAIRIE
PULASKI LONOKE +* -
* Hazen clarendon e gres
GARLAND - am |
England o -, MONROE KEY
Helena
ot speings W R g (D) stuttgart N P
mlw et Shoqdan| **'H‘a = () ARHP member hospital
R SFRINS mm** Hal JEIF[H:HH i NN m'ﬁtHHF'memberhnspital providing
GRANT (D) Dewitt breast screening/diagnostic services
= Pine Bluff o coud W Gilene 2 ARHP partner hospital providing
.- CLEVELAND mrmTF breast screening/diagnostic services
W Dumas Watson . i
Risan Cemmunity served by ARHP members
Fordyce ([} *ﬂa 4 LINCOLN m D[z.ﬂ. and partner hospitals
Kingslan
OUACHITA Warren imar Tilar o McGehee " ;sm-._:f.l Colnty r.-'le-:l?n:al Camter - Crozsstt " Drmh‘larn::rial I-ed1l.1 System - Monticello
Hamipton w "D DEEW 0 * Arkansas B Bzptist Health Madical Center - Stuttgart & Halana Regional Medical Canter - Halena

Camden 0 Monticello ity W Bradley Coundy Medicz| Center - Warren W Jefferson Regicnal Medicl Certer -

CALHOUN | BRADLEY mm‘t* ® Chicot Msmarial Medical Cantr - Fing Bluf
Emackover Fguniain Hill Lake Villags W Magnolia Regional Medical Canter -

Magnolia W R g !.I:urrtms&* Lak ® CrossRidge Community Hespital - Wynne Magnalia

0 calion Hamburg re . v ® Dallas County Medical Canter - Fordyos # McbGehes Hospital - McGehes
COLUMBIA Crozsstt Fortland Village W Deltz Memorial Hespital - Diimas . I}_.Ja:]'ﬂa Regional Medical Camter -
El Dorado UNIOM cudorgy @ DeWitt Hospital and Nursing Home - Cemdzn

Strong ASHLEY CHICOT Deliyitt W Medical Center of South Arkansas -

El Doezdo
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Ensure Quality Care through healthcare provider training

HEALTHCARE WORKFORCE TRAINING & EDUCATION INITIATIVES

Training and educational opportunities are provided on-site and by distance learning to healthcare workers through the Arkansas Delta region

On-Site Simulation Trauma Training & Certification

On-Site Simulation OB Training & Certification

On-Site Simulation Coding Training & Certification

On-Site Simulation Advanced Stroke Life Support Certification
On-Line Healthcare Education & Certification

On-Line Healthcare Orientation Education & Training

Stroke Ambushes

Diabetes Site Accreditation Assistance

Diabetes Educator Certification Assistance

Diabetes Empowerment Education Program (DEEP)
SAMHSA's SBIRT Training

Medication Assistance for Opioid Use Disorder Patients
Mental Health First Aid Training & Certification- Adult
Mental Health First Aid Training & Certification- Youth
Mental Health First Aid Training & Certification- Youth



Process of Care Overview

Hospital Hospital
Staff Providers
Qutreach MAT* = SBIRT**
Opioid overdose
Increase
Knowledge
*MAT: Medication azixted treatmest
**5BIRT: Screening, Briaf latervention
SBIRT SCREENING and Referral to Toatman [SBRT] COMMUNITY OUTREACH
AT PRIMARY CARE PRACTICES {Project Staff and Partner Hospitals)
(Partner Practices) » Fliars (Mazs distribution)
= Video (Presentations)
Incraase Increase Knowledge
Screening and Access to Care
CASE MANAGEMENT
(Telehealth)

Compassionate Care:
Access to Services

REFERRAL with Privacy REFERRAL
REFERRAL
MAT PEER
SERVICES SUPPORT
(Partner Hospitals) {Partner Sites)
COUNSELING
(Telehealth)

Individuals stay in recovery; drop in morbidity and mortality related to opioid use disorder (OUD)

ATRanSas Rurar HeatthPartnership 20ts



ARHP REGIONAL CIN ORGANIZATIONAL MODEL

Participating Organizations
within JRMC CIN

Ashley Co. Medical Center
Magnolia Regional Medical Center
Bradley Co. Medical Center
Chicot Memorial Medical Center

Dallas Co. Medical Center

Delta Memorial Hospital
Drew Memorial Health System
lefferson Regional Medical Center

McGehee Hospital

DeWitt Hospital

Legend

Representation on CIN Board

R Ownership
(Physicians & Administrators)

Representation on Committees
(Physicians)

L e Committee Reporting Structure

CIN Participants

Future Contracting Efforts

ARHP

ARHP CIN

Governance

Super CIN Board

{Population Health & Social Responsibility

Committee)

Regional Pods
Region 1

Region 2

Region 3

Arkansas Rural Health Partnership 2019

Possible CIN Contracts /
Initiatives

MSSP
HQEP
BCBS Arkansas
Employee Health Plan
Hospital Operational Efficiencies

Group Purchasing

CIN Subcommittees
(Finance, Quality, Network
Development / Credentialing)




ARHP believes that a special kind of magic happens when community members
and organizations sit at the same table to tackle the most complicated and
critical health concerns of a region.

AR Rural Behavioral/ Mental Health Outreach Task Force
Community Health Needs Assessments

AR Delta ACT Coalition

Senator Rick Crawford's DREAM Council

AR Delta Community Response Task Force

Always keep in mind the power of the community’s voice

Arkansas Rural Health Partnership 2019



Value-based care means reducing operational costs to be able to spend more money and time on quality of care

ARHP MANAGED SERVICE ORGANIZATION (MSO)

Through an organizationally owned MSO, members would have the benefits of cost savings on all service lines provided by the
MSO directly as well as negotiated outside contract savings

Opportunities include:
Insurance- General and Professional Liability, Directors and Officers, Privacy and Security, Hired and Non-Owned Auto

Human Resources- Health Insurance/Flex Benefits, Workers’ Compensation Insurance, Life Insurance, Long Term Disability,
Background Checks, 401 (k) Retirement Plan

Provider Services- Credentialing, Insurance Paneling, Peer Review
Staffing Agency- Nursing, ED, Hospitalists, CRNAs, Locum

Coding, Billing, and Collection Services

Revenue Cycle Management

Contract Negotiation





