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A six-part educational video series
designed for mid-level leaders

www.ruralcenter.org/midlevelleaders

Mid-Level Leaders and the Transition to Value Video Series

This educational video series provides mid-level leaders with
foundational knowledge and strategies for leading their team
and influencing others as they navigate the shift to value-based
payment and population health.

Each module includes an educational video, discussion questions, resources, and

suggested activities to support learning.
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Understand how mid-level leaders can help their department,
organization, and themselves to transition from volume to value and
population health.

Explore what it means to be a strategic and systems thinker as a
mid-level leader and how it can positively impact the organization.

Explore what collaborative leadership looks like and learn strategies for
effectively leading with a collaborative approach.

Explore the change process as well as the emotional side of change.
Learn specific things you can do as a leader of change to help others.

Understand the basics of healthcare finance for mid-level leaders and
how it connects to your work.

Learn ways to hire and promote employees and develop your team’s
skills and knowledge in meaningful ways.
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