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Description
This Guide has been prepared to demonstrate clear and succinct components of an
effective strategic plan. Portions of strategic plans from four Rural Health Networks
have been assembled to show two samples of each plan component. This guide has
been created using a compilation of different plans, therefore the content between
sections may seem disjointed. The intent is for you to read each section
independently as a demonstration of a well-developed component. They are to be
used as guides and inspiration for writing your network’s Strategic Plan. Materials
that complement this tool include the Project Strategic Plan Webinar, Project
Strategic Plan Template and the Project Strategic Plan Guide; they can be located
on RHI’s Strategic Planning for Network Programs online resources.
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PROGRAM DESCRIPTION AND SHARED VISION
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Program Description and shared visions (Sample A)
Three Guiding Concerns
This plan depends on a dynamic balance of three guiding concerns: 1) the health
and well-being of children ages birth to 18 years living in (list counties), 2) the
successes of the care providers and 3) the responsible allocation and oversight of
resources to enhance the quality of life for, and inclusion of, children and families in
the communities in which they live.

Key stakeholders, who worked together over a span of seven years, developed
vision and mission statements while committing to review and renew these
statements on an annual basis. Stakeholders have adhered to a signed
Memorandum of Understanding (MOU) and have had by-laws in place since the
project’s conception.
The following vision and mission statements were formulated:

Vision: To be a collaborative community where children and families flourish.
Mission: To be an accessible system of care that promotes early identification of
resources and services for children at risk for developmental, medical, emotional,
social and/or behavioral difficulties, enhancing families’ ability to ensure the
healthiest outcomes for their children while strengthening and promoting inclusive
practices in our community. (Throughout this document, “children and their
families” stands for “at risk”, as defined in the mission statement).
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Goals
I.
II.
III.

IV.

Develop a governance structure and diversified funding streams to ensure
long-term sustainability of [Network]
Establish a system of care that provides support and resources to children at
risk and their families
Educate professionals (physicians, service providers, school personnel, child
welfare professionals, etc.) about issues related to children at risk and their
families
Educate the community about issues related to children at risk and their
families
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Program Description and Shared Vision (Sample B)
•

•

•

•

Program Description including Network Mission
o (Insert Network) provides care for Children with Special Health Care
Needs (CSCHN) and their families in (insert region and/or state).
o (Insert Network)’s Mission: “Crossing the bridge together…connecting
children with special needs and their families to supportive services.”
o The U.S. Department of Health and Human Services defines CSHCN as
“those who have, or are at increased risk, for a chronic physical,
developmental, behavioral, and/or emotional conditions and who also
require health and related services of a type or amount beyond that
required by children generally.” In 2014, (insert Network) served
4,938 CSHCN.
Program and/or Organization History
o (Insert Network) has shared administrative, clinical and financial
systems of care since 1997. Members are co-located in a 37,745square foot clinic, jointly fund administrative staff, exchange clinical
data in patient care summaries and inter-professional care team
conferences, and jointly fund operating expenses. In addition to
individual Network member(s), providers and staff, the following
shared (insert Network) staff run the Network: 1.0 FTE Director, 1.0
FTE Fiscal Coordinator, 8.0 FTE Schedulers, 1.5 FTE Childcare Aides
(for siblings of CSHCN) and 2.7 FTE Housekeepers. Due to (insert
Network) not being a non-profit corporation, each Network member
agency follows its own personnel, financial policies and procedures for
its operations and budget at (insert Network).
Program and/or Organization Members
o (Insert Network) members are (insert Network members/partners and
what they provide).
Include a brief description of the process for review and consensus
of the shared program or organization vision
o When members and partners began planning (insert Network) in 1993,
they agreed to leverage individual resources in order to collaboratively
“respond to the unmet needs of children and families, facilitate family
and community wellness, increase awareness of and access to
services, provide family-centered services in a culturally sensitive
manner, enhance services through decreased fragmentation, enhance
relationships between organizations that provide services and provide
cost-effective services.” (insert Network) Memorandum of Agreement,
1995. These values guide the Network’s Vision: “Children and youth,
along with their families, with special health care needs will have
access to a family-centered and integrated system of services.”
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ENVIRONMENTAL SCAN AND ANALYSIS
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Environmental Scan and Analysis (Sample A)
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Environmental Scan: Network Planning (Sample B)

STRATEGIC OBJECTIVES

Strategic objectives (Sample A)

Strategic Objectives (Sample B)
Vision: Children and youth with special health care needs and their families will have access to a family-centered
and integrated system of services.

Mission: Crossing the bridge together…connecting children with special needs and their families to supportive
services
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COMMUNICATION PLAN

Communication Plan (Sample A)
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Communication Plan (Sample B)
Gathering and sharing information is vital to the growth and effective development
of the project. The types of information, frequency and modes of communication
are described by stakeholder group. Information will feed into the evaluation
process to improve and adjust ways to better serve children, their families and
community.
Governing Board and Partners Communication Plan Format
Quarterly Communication will be provided in written reports including:
1. Progress on process objectives and outcomes including clients served by type
of service (intake, assessment or diagnostics, consultation)
2. Number of social skills groups and number of participants
3. Utilization of the Resource Center
Annual Communication will be provided through written summaries reporting on:
1.
2.
3.
4.

Surveys of client satisfaction with services provided
Time between initial intake to service recommendation
For complex cases, the time between referral and consultation
Number of training events conducted (for service providers, schools and
community training and awareness events)
5. Evaluation surveys after training events
Communication Plan for Staff, Parent, Family, Forum and Community
Members
Annual updates will be provided through written summaries in partner newsletters,
annual reports for stakeholders and posted on partner websites. Reporting will
provide information on:
1. Achievement of key processes (i.e. becoming an independent center,
charitable donation structure established, etc.).
2. Utilization by type of service and demographics of the individuals who utilized
a service
3. Overview of training events conducted, inclusive of the number of training
events, number of participants, topics covered and utilization of the Resource
Center.
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Communication Format
Data and findings, as presented by the four goals outlined in the strategic plan, will
including the following:
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