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Rural Health Innovations’ Purpose
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Rural Health Innovations (RHI), LLC, is a subsidiary of 

the National Rural Health Resource Center (The Center), 

a non-profit organization. Together, RHI and The Center 

are the nation’s leading technical assistance and 

knowledge centers in rural health. In partnership with 

The Center, RHI connects rural health organizations with 

innovations that enhance the health of rural 

communities.

http://www.ruralcenter.org


Objectives

• Become familiar with the major components 
of a strategic plan 

• Learn approaches for facilitating a group 
through the strategic planning process

• Become prepared to document your strategic 
planning work using the provided template
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Today’s Webinar  

•Review highlights from “Strategic Planning 

Part I: Behind the Scenes with Strategic 

Planning”

•Highlights for effective strategic planning

•Review Strategic Plan Toolkit for Rural Network 

Development grant projects
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https://www.ruralcenter.org/network-ta/events/behind-scenes-strategic-planning-part-1


Basic Strategic Planning Questions

• What are the benefits of writing a Strategic 
plan?

• Who should be involved?

• What are the benefits of a shared vision?

• What is the Strategic Planning Cycle?

• Why is it important to engage in the 
complete cycle?

• Which planning framework, traditional 
strategic planning or logic model, is 
appropriate for my network?
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What are the benefits of writing a strategic plan?
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Who Should be Involved?
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What are the benefits of a shared vision?
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What is the Strategic Planning Cycle? 
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Why is it important to engage in the complete 

cycle?
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Which planning framework, traditional strategic 

planning or logic model, is appropriate for my 

network?
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Components of Strategic Plan

• Network Purpose and Shared Vision

• Environmental Scan and Analysis

• Strategic Objectives 

• Communication Plan
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Facilitation Guide for Strategic Planning 
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Agenda 
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Network Purpose and Shared Vision

This section provides a high-level overview of 

the network’s:

◦ History 

◦ Members 

◦ Mission

◦ Shared Vision 

◦ Primary Grant 

Goals  
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Getting on the Same Page
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Shared Vision 
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Shared Vision Facilitation 
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Environmental Scan and Analysis

This section reviews:

o Characteristics of the Network

o Internal Environment

o External Environment

o Strengths and Levers 

o Weaknesses and Blocks
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Environmental Scan Presentation
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Elements of Presentation
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Environmental Scan 
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Environmental Scan Facilitation 
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Strategic Objectives 

• Identifies the two - three year strategic objectives

• Aligned with shared vision 

• SMART 
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Strategic Objectives Workshop
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Strategic Objective Workshop- “Blank Slate” 
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Strategic Objective Workshop- Check-in 

Discussion 
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Cross-Walk Chart 
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Alignment of Objectives
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Alignment Facilitation
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Communication Plan

• Communicating the components of the 

strategic plan 

• Plan for communication throughout the entire 

Strategic Planning Cycle

• Plan includes:

◦ What

◦ Audience 

◦ How

◦ When 

◦ Who  

31



Communication and Measurement 
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Communication and Measurement Facilitation 
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Final Element: Closing
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Closing Your Planning
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Strategic Plan Toolkit

• ‘Project Strategic Plan 

Guide’

• ‘Project Strategic Plan 

Template’ 

• ‘Sample Strategic 

Plan Elements from 

Various Development  

Network Grantee’
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Strategic Plan Guide 

• Background and 

Purpose 

• Glossary 

• Getting Started 

• Components 

• Facilitation Guide

• Resources 
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Background and Purpose 
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Glossary 

39



Getting Started
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Components
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Component Details
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Facilitation Guide for Strategic Planning 

Continued
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Resources 
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Strategic Plan Template
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Strategic Plan Template 

• Background and 

Purpose 

• Instructions

• Strategic Plan 

Components 

• Next Steps
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Template: Background and Purpose/Instructions
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Template: Strategic Plan Components

• Network Purpose and Shared Vision

• Environmental Scan and Analysis

• Strategic Objectives 

• Communication Plan
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Template: Network Purpose and Shared Vision
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Template: Environmental Scan and Analysis
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Table for Environmental Scan and Analysis
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Chart for Environmental Scan and Analysis 
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Template: Strategic Objectives 
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Network Example of Objectives
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Strategy Map 
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Template: Communication Plan
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Networks Example of Communication Plan 
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Next Steps 

Updating your plan 
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Network Strategic Plan
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Questions
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Get to know us better:
http://www.ruralcenter.org

Contact Information 

Debra Laine

Program Specialist

218-216-7042

dlaine@ruralcenter.org
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http://www.ruralcenter.org/
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