
TASC Population Health 
Learning Collaborative:

Mental and Behavioral Health

Rhonda Barcus, MS, LPC
Program Manager

April 29, 2020

1



The Center’s Purpose
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The National Rural Health Resource Center 
(The Center) is a nonprofit organization dedicated to 
sustaining and improving health care in rural 
communities. As the nation’s leading technical 
assistance and knowledge center in rural health, The 
Center focuses on five core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement

• Health Information Technology

• Workforce



Content to Cover

• Population Health Revisited
• Integrating Care
• The Shift to Population Health
• Discussion
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Behavioral vs Mental Health

Behavioral health describes the 
connection between behaviors and 
the health and well-being of the body, mind, 
and spirit.

Behavioral health also includes both mental 
health and substance use, encompassing a 
continuum of prevention, intervention, 
treatment and recovery support services.

4 Source alvernia

https://online.alvernia.edu/program-resources/behavioral-health-vs-mental-health/


Clarifying Population Health

“Population Health” used interchangeably for:

• Targeted population: Improving health and 
reducing costs for specific groups of patients, often 
grouped by insurance type and focused on chronic 
disease 

• Total Community Health: Health outcomes of an 
entire group of individuals, often geographically 
defined, including the distribution/disparities of 
outcomes within the group

It’s Both/And Situational
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Population Health Management

The process of improving clinical health outcomes 
of a defined group of individuals through improved 
care coordination and patient engagement by 
appropriate financial and care models

6 Source: www.aha.org

http://www.aha.org/


Why It Matters

• 40 million US adults (18-54) have an 
anxiety disorder in any given year

• 35% of patients with a chronic illness 
have a mental illness

• 26% of Americans 18 years + suffer 
from a diagnosable mental disorder

• Unmanaged patients with mental 
illnesses cost payers 2x more to 
manage chronic conditions

• 28% of patient re-admissions are 
due to mental illness

• Global disease burden for mental 
illnesses due to disability is $3 trillion

7 Data source: World Health Organization

https://www.who.int/


Mental Health Impacts Clinical Conditions
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Physical Diagnosis Mental Diagnosis

Data source Epstein Becker Green

https://www.ebglaw.com/


Costs of Chronic Medical Conditions with 
Comorbid Mental Illness

9 Data Source: Cartesian Solutions, consolidated health claims data

https://www.cartesiansolutions.com/


What is Integrated Care?

The systematic coordination of general and 
behavioral health care. 

Integrating mental health, substance abuse and 
primary care services produces the best 
outcomes and proves the most effective 
approach to caring for people with multiple 
health care needs.

10 Source: SAMSHA

https://www.samhsa.gov/


Integration from an Organizational Perspective

• Building leadership and positive work culture
• Planning strategically
• Collaborating and forming partnerships for 

coordinated care
• Developing staff capacity to deliver care 

differently
• Establishing internal processes
• Measuring, monitoring data for outcomes
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Integration from an Operational Perspective, 
Continued

• Identifying a targeted population
• Building patient value: “What matters to you?”
• Providing whole-person care: building 

resiliency
• Establishing coordinated care
• Making referrals to address environmental 

influencers: housing, education, poverty, 
transportation

• Identifying social implications: patient support 
systems 

12



Successful Integration of Behavioral Health

Measurable Outcomes from MN IBH Project
• Increased access to BH services
• Decreased transfers to inpatient settings
• Increased “discharge to home"
• Decreased cost of transferring ED patients as well 

as cost of ED visits
• Decreased ED visits and admissions 
• Decreased mental health holds
• Decreased Patient Health Questionnaire (PHQ-9) 

scores at six-month follow-up 
• Decreased jail-psychiatric transfers
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https://www.ruralcenter.org/rhi/mn-ibh


Promising Practices

• Stakeholder Collaboration 

• Identify and engaging stakeholders and include them in the planning of the project. 

• Resource Directory

• Allows providers and consumers to identify available opportunities to access services. 

• Universal Release of Information

• Includes a list of potential agencies that will support a client’s care. See the sample RIO form.

• Mobile Crisis Team

• The mobile crisis team went directly to a client’s home to assess and de-escalate. 

• Community Navigator

• Provides support and ensures the client follows their treatment plan and/or taking their medication. 

• Roving Therapist

• Available to go where needed and collaborate with other agencies prior to a patient’s release.

• Client Transport Vehicle

• Consider the purchase or donation of a former police vehicle to transport instead of local ambulance. 

• Implementing the Make It OK Campaign 

• Use the toolkit on the Make It OK website. 
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https://www.ruralcenter.org/sites/default/files/Luverne%20Consent%20ROI.pdf
https://makeitok.org/take-action/


Success Stories
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https://youtu.be/2EiIwksKqQo

https://youtu.be/KCL5YgNJTdw

https://youtu.be/2EiIwksKqQo
https://youtu.be/KCL5YgNJTdw


Addressing the #1 Barrier: STIGMA!

Eliminating the societal stigma of mental illness and 
substance abuse:
• Utilizing the Make It OK Campaign

within the hospital and beyond
• Forming a committee 

of community partners 
to address the stigma

• Engaging local 
government, schools, 
etc. 

• Education and Training

• https://youtu.be/6UgQz77eQuQ
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https://makeitok.org/
https://youtu.be/6UgQz77eQuQ


It Takes a Village

Integrate BH 
with PC 
Providers
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Compiling all  
resources and 
improving 
communication

Prevention and 
awareness for 
youth

Mayoral 
Proclamation

Local 
businesses 
to help 
spread the 
message; 
using art to 
change the 
narrativeAddress social determinants of health first

Addressing 
BH in aging 
population

Partnering 
with faith 
communities 
to reach 
more people

Partnering 
with EMS for 
better 
coordinated 
care

Staff 
education to 
decrease 
stigma



Community Event Ideas
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What other hospitals and communities are doing

• Mental Health First Aid trainings for health care 
professionals, schools, and community members

• FB page – connect community organizations who are 
interested, engage community, provide resources

• ED staff t-shirts to bring awareness and encourage 
discussion about BH

• Press release – call for community champions
• Combined efforts with county mental health task force to 

cover a wider audience and not reinvent the wheel
• Community presentations of Make It OK
• Youth Champion Group in schools for peer-to-peer impact 
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Campaigns to End Stigma
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• Recovery Month Toolkit
◦ SAMHSA resources, including addressing stigma

• Makeitok.org
◦ Free toolkit, printable collateral, videos, and presentations to 

implement in your org

• Changetochill.org
◦ Supports school-wide efforts to create a culture of mental well-

being for students and staff
◦ Provides free trainings, collateral and presentations 

• Working Through It™
◦ Increase knowledge and awareness of workplace psychological 

health and safety, improve the ability to respond to mental 
health issues at work, and turn knowledge into action through 
practical strategies and tools for employers

◦ Free printable resources, research, and reports

https://recoverymonth.gov/promotional-materials/recovery-month-toolkit
http://makeitok.org/interactive/organization-ready/
https://www.changetochill.org/change-to-chill-presentation-request-form/
https://www.workplacestrategiesformentalhealth.com/
https://www.workplacestrategiesformentalhealth.com/free-training-and-tools/printable-resources-research-and-reports


Questions?
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May is Mental Health Awareness Month!
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What do you have planned?



Get to know us better:
http://www.ruralcenter.org

Contact Information

Rhonda Barcus
Program Manager

904-321-7607
rbarcus@ruralcenter.org
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