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Learning Objectives

 Learn how state Flex programs are tracking outcomes
and demonstrating the impact of Flex program 
activities.

g Large-state example: Wisconsin

g Small-state example: Maine

 Discover measures from the Flex Monitoring Team 
and CAHMPAS that can be built into program 
assessments.



Language
Planning language vs Assessment language

Goals N/A (not usually measured)

Objectives Outcomes

“Increase x…” “Increased x...”

Activities Outputs



Outcome = Change
Change occurs at these levels:

g Individual – knowledge, attitude, skills, behavior

g Interpersonal – relationships among individuals

g Organizational – conditions, processes, culture, structure

g Systems/Community – relationships among orgs

We must understand what we 
expect to change in order to be 
able to measure it.



Expectation of Change



EXAMPLE: Expectation of change



EXAMPLE: Expectation of change



Feasibility Checks
 Change

 Measuring the change



Check #1: Change
 Use expectations of change to assess feasibility

 How close is your activity to the expected change?

 How large is your activity? 

 one-day event vs 12-month project

 Example (bad): Develop toolkit g Reduced closures

(Penny’s attempt 
at drawing a chain)



Check #2: Measuring Change

How much data do you need?

 S/M/L-term change: representative proportion of participants

 Long-term change: at least one year in aggregate

Is it available?

 Short-term change: pre/post questionnaire (events)

 Medium-term change: follow-up survey (events, projects)

 Long-term change: maybe and probably not when you need it 

Baseline/ 
Pre-Activity

Activity
Compare/ 

Post-Activity



EXAMPLE: Tracking short-term change



Check #2: Measuring Change

How much data do you need?

 S/M/L-term change: representative proportion of participants

 Long-term change: at least one year in aggregate

Is it available?

 Short-term change: pre/post questionnaire (events)

 Medium-term change: follow-up survey (events, projects)

 Long-term change: maybe and probably not when you need it 

Baseline/ 
Pre-Activity

Activity
Compare/ 

Post-Activity



EXAMPLE: Tracking med-term change



Check #2: Measuring Change

How much data do you need?

 S/M/L-term change: representative proportion of participants

 Long-term change: at least one year in aggregate

Is it available?

 Short-term change: pre/post questionnaire (events)

 Medium-term change: follow-up survey (events, projects)

 Long-term change: maybe and probably not when you need it 

Baseline/ 
Pre-Activity

Activity
Compare/ 

Post-Activity



Check #2: Measuring Change



EXAMPLE: Tracking long-term change



Program Assessment Nutshell



Penny Black

pdblack@wisc.edu


