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Quality Improvement (QI) Onsite Assessment Interview Schedule
All team members listed in the agenda below should reserve the full day to actively participate

in the report presentation and action planning session. Board of Directors and medical staff are
encouraged to attend the report presentation.

Agenda
Time Department/Title
8:00 — 9:00 Executive Team (CEO, CFO, COO, CNO)
9:00 — 10:00 Care Management (UR, P1/QlI)
10:00 — 11:00 Nursing Clinical Leaders
11:00 — 12:00 Ancillary Clinical Leaders
12:00 — 1:00 Working lunch with Primary Care Physicians and Providers
1:00 — 2:00 Emergency Department / Director or Manager
2:00 — 2:45 HIM / Medical Records / Coder
2:45 — 3:30 Clinic, NH and / or Home Health Director
3:30 — 4:00 Board Chair and / or Member

Exit interview with CEO scheduled via teleconference.
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