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Ru r a l Hea lthca re P rovider  Tr an sit ion  P roject
The Rural Healthcare Provider Transition Project (RHPTP) guides small 
rural hospitals and certified rural health clinics as they prepare for 
participation in alternative payment and care delivery models.
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Hospitals must meet the definition of small rural hospital. For purposes of this project, a “small rural hospital” is 
defined as a non-federal, short-term, general acute care hospital that:

Is located in a rural area as defined in 42 U.S.C. 1395ww(d), treated as if  located in a rural area pursuant to 
42 U.S.C. 1395ww(d)(8)(C), or located in a FORHP rural area. 
Has 49 available beds or less, as reported on the hospital’s most recently filed Medicare Cost Report. 
Small rural hospitals may be for-profit or not-for-profit, including faith-based. Small rural hospitals in U.S. 
territories as well as tribally operated hospitals under Titles I and V of P.L 93-638 may receive TA if they meet 
the other criteria in this section.

Clinics MUST be a CMS certified rural health clinic.
Provider-based and independent clinics are eligible.

Must not be actively receiving similar TA from other federal or state programs. 

Verify rural eligibility for all small rural hospitals and RHCs using HRSA’s Rural Health Grants Eligibility 
Analyzer.

Small Rural Hospital and Rural Health Clinic Eligibility

https://data.hrsa.gov/topics/rural-health/rural-health-eligibility
https://data.hrsa.gov/topics/rural-health/rural-health-eligibility
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Previous
RHPTP
Cohorts
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Candidates
While all eligible hospitals and clinics are encouraged to apply, ideal applicants are those 
that demonstrate: 

Highest need (candidates that are not currently, or have not recently received similar TA, 
and those without readily available support and access to VBC transition tools and 
resources)
Strong readiness for comprehensive TA through financial stability, and strong, stable 
leadership committed to active engagement in all phases of the project, including the 
application and interview process, where timeliness and responsiveness to any request for 
additional information is critical to the selection process
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Project Expectations
Selected organizations must be ready, willing, and able to:

Undertake a comprehensive consultation project
Meet participation expectations including:

Strong leadership commitment to full project participation
Access/availability to internal support for project
Full participation in financial and operational assessment, and clinical quality TA
Work with The Center staff to secure TA meeting dates
Meet deadlines for data requests
Attend Kick-Off Webinar
Attend Peer-to-Peer Learning Collaborative Sessions and Annual TA Summit
Share successes and lessons learned

Sign and return MOU confirming project acceptance/participation
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Technical Assistance Overview
Quality focused TA project (Stratis Health)
Financial/operational focused TA project (Stroudwater Associates)
Coaching to support implementation of best practices and adoption of 
transition to VBC strategies
Peer-to-Peer Learning Collaborative sessions for implementation and 
sustainability
HELP webinars for education
Recommendation Adoption Progress Calls to gather project outcomes



ruralcenter.org

Stroudwater Technical Assistance Team
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Transition
Framework
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Assessment includes, but is not limited to, key components of Phase 1 of the Transition 
Framework:

• Population health readiness survey 
• Limited assessment of financial and operational performance relative to benchmarks
• Primary care provider arrangement and alignment
• Results from any pay-for-performance type contracts
• Primary and secondary market area served, including beneficiary complement
• Evaluate system alignment approach and strategy

Financial and Operational Technical Assistance
• Technical Assistance:

• Organizations will receive an assessment to determine financial risk, identify strategies 
and to develop tactics to address operational cost-efficiency opportunities in preparation 
for participating in VBC arrangements.
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Stroudwater has developed a Financial 
Risk Assessment to help evaluate and 
maximize growth opportunities within its 
current ACO and compare current “status 
quo” financial performance and 
projections to an ACO model that 
maximizes revenue growth opportunities 

Shared Savings Pro Forma
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Care Management
• Evaluation of care management programs, including Chronic Care Management (CCM), 

Transitional Care Management (TCM), Medicare Annual Wellness Visit (AWV) and others, 
including potential for growth and the operational realities of starting care management 
programs in primary care clinic(s)

• Establish a clear understanding of a team-based approach to patient care and the potential 
benefits, including enhanced care coordination, additional reimbursement from governmental 
and/or commercial payers, enhanced patient satisfaction, and clinic operational efficiencies  
• This evaluation includes development of a financial model to evaluate the impact of care 

management program development and volume growth
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Stroudwater’s SFOA TA Timeline

December 2025: Meet and Greet Call

January 2026:  Key Stakeholder Interviews

March 2026:  Report, Recommendations, and Action Planning Meeting

April/May:  45-Days Post TA Follow-Up Call

June/July:  90-Days Post TA Follow-Up Call
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Janelle Shearer, RNKarla Weng, 
MPH, CPHQ

Lisa Olson, RNMarleny Garber, MPH Sarah Brinkman, MA, MBA, 
CPHQ

Stratis Health Technical Assistance Team
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“Stratis Health is a nonprofit organization that leads 
collaboration and innovation in health care quality 
and safety and serves as a trusted expert in 
facilitating improvement for people and 
communities.

We make lives better!”

Str a t is Hea lth  Tech n ica l Assista n ce
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Q u a lity P roject  P la n n in g a nd  Con su lta t ion  P rocess
• Provide training and technical assistance for chosen 

Quality Project
• Embed and improve organizational structures and 

culture with a focus on one of the following areas:
• Quality Improvement
• Patient Safety
• Coordination of Care
• Patient Experience & Engagement
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Q u a lity Tech n ica l Assista n ce
• Aligned organizational assessment
• Identify target opportunities for 

improvement
• Develop SMARTIE goals and work plans
• Provide one onsite training to support work plan 

goals
• Regular discussions to support 

progress, identify resources, problem solve, and 
celebrate successes

• Action planning for future improvement efforts
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Q u a lity P roject  Tr ack  Descr ip t ion s

See Appendix B of this slide deck for full descriptions
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Q u a lity TA T imelin e
February: Meet and Greet Calls

March:  Complete Quality Assessment and submit data requests

April:  Quality project implementation begins via bi-weekly meetings

May – July: Onsite Quality training

End of August:  Final Report
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Will insert timeline here…

Oct 
2025

Nov 
2025

Dec 
2025

Jan 
2026

Feb 
2026

Mar 
2026

Apr 
2026

May 
2026

Jun 
2026

Jul 
2026

Aug 
2026

Application Deadline 10/10/25

Kick-Off Webinar 11/17/25

Financial/Operational 
TA

Meet & 
Greet 
Call

Key 
Stakeholder 

Interviews

Final Report 
& Action 
Planning 

Mtg

45-Days Post TA 
Call

90-Days Post TA 
Call

Quality TA

Meet & 
Greet Call

Complete 
Quality 

Assessment 
and Submit 

Data Request

Bi-Weekly Quality Project TA

Final 
Report Mtg

Quality On-Site Visits On-Site TA Visits

Peer to Peer Learning 
Collaborative

Session 1
Session 

2
Session 

3
Sessions 4 and 5

HELP Webinars Webinars

Fu ll R H P T P  T imelin e



ruralcenter.org

Exam p les of Coh or t  Successes
Newly Implemented Processes/Services
• Developed expanded care coordination program 

plan

• Expanded swing bed service

• Implemented two-patient identifier process

• Launched a patient safety campaign

• Developed workflow process mapping of a care 
coordination program’s current and future states

• Established or reinstated a PFAC committee

• Developed a quality dashboard

• Intentional staff celebrations of successes (big or 
small)

Outcomes
• 79% reduction of hospital readmission rate

• $29K increase in revenue tied to value

• 32% improvement in fall prevention

• 66% increase in patient portal usage

• 15% increase in patients who reported YES, they 
would definitely recommend hospital

• 33% increase in days cash on hand

• 8% increase in operating margin
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Cohor t  Select ion  and  TA Imp lemen ta t ion  T imeline
Friday, October 10 Application must be submitted by 11:59pm 

End of October 60-minute interview calls completed

Early November Selected organizations are notified

Tuesday, November 18, 1:00/12:00 PM CT Kick-off webinar held for new cohort

November Project TA begins

August 31, 2026 Project TA ends
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O p t ion s for  O r ga n iza t ion  A p p lica t ion s
RHPTP offers the following application options:

1. Small Rural Hospital and Certified Rural Health Clinic(s) 
2. Small Rural Hospital Only
3. Certified Rural Health Clinic Only
4. Consortium of Certified Rural Health Clinics
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• The National Rural Health Resource Center (The Center) reviews all applications for eligibility
• Each submitted application is followed by a 60-minute phone interview between The Center 

and applying hospital/clinic leadership
• Based on the interview, an overall recommendation will be made concerning the organization’s 

likelihood of benefiting from RHPTP focused TA. This is based on organizational need and 
readiness. 

• Upon completion of interviews, up to five organizations are recommended for selection to 
FORHP for the upcoming project year

A p p lica t ion  Review  a n d  Select ion

https://www.ruralcenter.org/sites/default/files/2023-03/2023-2024%20Application%20and%20Interview%20Process%20Guide.pdf
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La st  Coh or t  Test imon ia ls

“The RHPTP project 
exceeded my expectations 

100 times over!”
Blue Mountain Hospital, UT

“Our participation in RHPTP 
helped keep us on track and 
enabled us to get to where 

we wanted to be.”
Holton Community Hospital, KS

“RHPTP TA helped hold 
us accountable, made our 

programs more robust.”
Mercy Reg. Medical Center, LA

“Through our participation 
in RHPTP, we were able to 

achieve the next level in our 
QI work.”

Sheridan Community Hospital, MI

“RHPTP TA was provided 
with such positive energy.” 

Phillips County Health Systems, KS

“RHPTP  provided us the focus 
to be able to more efficiently 
move forward in our QI work.”

Winnebago Comprehensive 
Healthcare System, NE
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R H P T P  A p p lica t ion

31

https://www.ruralcenter.org/programs/rhptp 

https://www.ruralcenter.org/programs/rhptp
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A p p ly for  O n e Yea r  of Vir tua l/ O n site 
Tech n ica l Assistan ce!

32

What is the Rural Healthcare 
Provider Transition Project 
(RHPTP)?
RHPTP is designed to help strengthen your 
organization’s foundation in the key elements of 
value-based care, including but not limited to 
efficiency, quality, patient experience and safety of 
care. The goal is to guide, prepare and position 
rural hospitals and clinics to be effective 
participants in a health system focused on value.

Did you know there are numerous ways to 
participate in value-based care? Let us help you 
navigate strategies that are the right fit for your 
organization.

Who should apply?
• Small Rural Hospitals
• Certified Rural Health Clinics

How to apply?
• The application will take more than 10 minutes 

to complete.

When is the deadline?
• Applications are accepted on a rolling basis, 

however the deadline for the 2025-20026 
project year is October 10, 2025.

When does TA begin?
• Technical assistance for the 2025-2026 project 

year begins Dec 2025 and ends Aig 31, 2026

https://www.ruralcenter.org/programs/rhptp
https://www.ruralcenter.org/programs/rhptp
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Con tact  th e R H P T P  Tea m

(218) 216-7024 (218) 216-7022 (218) 216-7033 
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Email: rhptp@ruralcenter.org
RHPTP Website: www.ruralcenter.org/rhptp 

mailto:rhptp@ruralcenter.org
http://www.ruralcenter.org/rhptp
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Appendix A: Quality Track Descriptions 
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